The challenges facing non-governmental organisations in transforming conflict through capacity-building in Nothern Uganda by Akurut, Catherine
0 
 
THE CHALLENGES FACING NON-GOVERNMENTAL ORGANISATIONS 
IN TRANSFORMING CONFLICT THROUGH CAPACITY-BUILDING IN 
NORTHERN UGANDA 
 
By 
Catherine Akurut 
 
A TREATISE SUBMITTED IN PARTIAL FULFILMENT OF THE REQUIREMENTS FOR 
 
the degree 
 
MAGISTER PHILOSOPHIAE 
 
In 
Conflict Transformation and Management 
 
at the 
School of Governmental and Social Sciences 
 
in the 
 
FACULTY OF ARTS 
 
of the 
NELSON MANDELA METROPOLITAN UNIVERSITY 
 
 
April 2011 
 
 
Supervisor: Dr. Lyn Snodgrass 
1 
 
 
2 
 
DEDICATION 
 
 
 
 
 
 
 
 
 
 
 
 
To my late mother, Mrs. Sarah Kaliba Atenu who was a very outstanding woman. May 
she rest in eternal peace. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3 
 
 
ACKNOWLEDGEMENTS 
 
First and foremost, I would like to thank God Almighty for His interminable love and His 
provision. Without Him, this study opportunity would not have transpired. I will forever 
be thankful.   
 
I would like to thank Dr. Lyn Snodgrass, my lecturer and supervisor. The treatise would 
not have been completed without her patience, advice, support and encouragement.   
 
Special thanks go to my father, John Lucas Atenu, for his support, encouragement and 
for the sacrifices he made to see to it that I had everything I needed to complete my 
studies.  
 
And finally, to my family, friends, and the participants at Friends of Orphans and 
everyone who offered editorial help – you are all far too many to mention by name and 
contribution, but without you this study would not have been completed.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
4 
 
 
TABLE OF CONTENTS 
 
DECLARATION BY CANDIDATE……………………………………………………………………2 
DEDICATION……………………………………………………………………………………….…….3 
ACKNOWLEDGEMENTS……………………………………………………………………………….4 
ABSTRACT………………………………………………………………………..……………..............9 
KEY WORDS………………………………………………………………………………...………….10 
ACRONYMS……………………………………………………………………………………………..11 
 
CHAPTER ONE: INTRODUCTION……………...…………………………………………..…......…12 
1.1. THE HISTORY OF THE FRIENDS OF ORPHANS.……………………………………..…14 
1.2. MOTIVATION…………………………………………………………………………….….....17 
1.3. RESEARCH PROBLEM………………………………………………………….……………18 
1.4. OUTLINE OF THE AIM / OBJECTIVES OF THE RESEARCH…………………………...18 
1.4.1. AIM……………………………………………………………………….……………..….…....18 
1.4.2. OBJECTIVES………………………………………………………...…...……..….....19 
1.4.3. RESEARCH QUESTION.....................................................................................19 
1.5. DISSEMINATION OF RESULTS…..……………………………..………………….19 
1.6. OUTLINE OF CHAPTERS……………………………………………….…………...19 
1.7. CONCLUSION……………………………………………………………………………….....21 
 
CHAPTER TWO: THEORETICAL OVERVIEW…………………………………………..………...22  
2.1. THE NATURE OF CONFLICT……………………………………………………..…………23  
2.1.1. ARMED CONFLICT: AN INTERNATIONAL PHENOMENON……………….…….……...24   
2.2. CONFLICT IN AFRICA…………………………………………………………...……..…….24 
2.2.1. AFRICAN CONFLICTS: THEIR DISTINCTIVE FEATURES…………………………..…..25 
2.2.2. THE ROLE OF CIVILIANS IN AFRICAN CONFLICTS………………………………..…...27 
2.2.3. THE CAUSES OF CONFLICT IN AFRICA…………………………………..………..…….29 
2.2.4. THE OUTCOME OF CONFLICT IN AFRICA…………………………………..….………..31 
2.2.4.1.  WOMEN AND CHILDREN: THE MOST VULNERABLE GROUPS……….….……..31 
2.2.4.2. CONFLICT AS A VECTOR FOR HIV/AIDS…………………………………..…………32 
2.2.4.3. SOCIO-ECONOMIC AND INFRASTRUCTURAL DEVELOPMENT…………….…...32  
2.3. CONFLICT TRANSFORMATION………………………………………………………..…...34 
5 
 
2.3.1. THE NATURE OF TRANSFORMING CONFLICT………………………………........34 
2.3.2. PEACE AS A PREREQUISITE FOR CONFLICT TRANSFORMATION……………..…..35 
2.3.3. THE INTERNATIONAL COMMUNITY AND PEACE IN AFRICA…………………..……..37 
2.4. PEACE-BUILDING………………………………………………………………..………..…..38 
2.5. POST-CONFLICT RECONSTRUCTION: THE SOCIAL ASPECT…………..……..…….39           
2.6. RECONCILIATION………………………………………………………………..……………40 
2.7. CAPACITY-BUILDING: THE CLIMAX AND SUSTAINABILITY……………..……………42 
2.7.1. THE NATURE OF CAPACITY-BUILDING……………………………………..……...…….43 
2.7.2. CAPACITY-BUILDING IN AFRICA……………………………………………..…………….46 
2.7.2.1. INSTITUTIONAL/ORGANISATIONAL CAPACITY…………………….……………….47 
2.7.2.2. HUMAN CAPACITY………………………………………………………………………..47 
2.7.2.3. CONFLICT RESOLUTION CAPACITY………………………………………………….48 
2.7.2.4. CAPACITY DEVELOPMENT…………………………………………………….……….49 
2.8. CONCLUSION………………………………………………………………………………….51 
 
CHAPTER THREE:  THE CONFLICT IN NORTHERN UGANDA: 1987-2006……………........52 
3.1. COLONIALISM IN UGANDA……………………………………….………………………....52 
3.2. THE QUEST FOR PEACE IN NORTHERN UGANDA……………………………………..59 
3.2.1. THE INTERNATIONAL COMMUNITY AND THE LORD‘S RESISTANCE ARMY….......60  
3.2.2. THE ACHOLI TRADITIONAL MECHANISM FOR JUSTICE: THE MATO OPUT……....61 
3.2.3. THE AFTERMATH OF THE JUBA PEACE TALKS………………………………..……….62 
3.3. PEACE-BUILDING IN NORTHERN UGANDA……………………………………….……..65 
3.4. CAPACITY-BUILDING IN NORTHERN UGANDA…………………………………….……66 
3.4.1. CHALLENGES FACING THE IMPLEMENTATION OF CAPACITY-BUILDING………...68 
3.5. CONCLUSION……………………………………………………………………………........69 
 
CHAPTER FOUR: RESEARCH DESIGN AND METHODOLOGY……………………….………70 
4.1. BACKGROUND OF THE STUDY, MOTIVATION AND RESEARCH PROBLEM………..70 
4.2. THE AIM AND OBJECTIVES OF THE RESEARCH STUDY…………………………………72 
4.2.1. AIM………………………………………………………………………………………………...72 
4.2.2. OBJECTIVES………………………………………………………………………………….....72 
4.2.3. RESEARCH QUESTION………………………………………………………………………..73 
4.3. RESEARCH DESIGN AND METHODOLOGY…………………………………………………73 
4.4. QUALITATIVE RESEARCH…………………………………………………………………..…..73 
6 
 
4.5. THE CASE STUDY APPROACH…...………………………………………………………..….74 
4.5.1. ADVANTAGES OF THE CASE STUDY APPROACH….………………………………..….75 
4.6. THE SAMPLING METHOD………………………………………….……………………………75 
4.6.1. THE SAMPLE…………………………………………………………….…………………..….76 
4.7. DATA COLLECTION METHODS…………………………………………...……………..…….78 
4.7.1. DOCUMENT REVIEW…………………………………………………..………………..…….78 
4.7.2. INTERVIEWING…………………………………………………………….……………..…….79 
4.7.2.1. MAXIMUM PREPARATION FOR THE INTERVIEW………………………………..…….80 
4.7.2.2. DEVELOPING A RAPPORT…………………………………………………………………81 
4.7.2.3. PROBING………………………………………………………………………………..……..82 
4.7.2.4. RECORDING THE RESPONSES…………………………………………………………...82 
4.7.2.5. THE CLOSURE………………………………………………………………………………..83 
4.7.3. PARTICIPANT OBSERVATION……………………………………………………………….84 
4.8. DATA ANALYSIS AND INTERPRETATION……………………………………………..……..85 
4.9. VALIDITY AND RELIABILITY OF QUALITATIVE RESEARCH………………………..……..86 
4.10. LIMITATIONS OF THE RESEARCH STUDY………………………………………….….…..87 
4.11. ETHICAL CONSIDERATIONS………………………………………………………………….88 
4.11.1. ANONYMITY, PRIVACY AND CONFIDENTIALITY………………………………………..89 
4.11.2. INFORMED CONSENT………………………………………………………………………..90 
4.12. CONCLUSION…………………………………………………………………………….….…..91 
 
CHAPTER FIVE: FINDINGS AND DISCUSSION………………………………………..………....92 
5.1. DISCUSSION……………………………………………………………………………………....92 
5.1.1. THE MANDATE OF THE FRIENDS OF ORPHANS…………………………….………….94  
5.1.1.1. CAPACITY-BUILDING AND DEVELOPMENT………………………………….…………95 
5.1.1.2. FORMAL EDUCATION…………………………………………………………….………....95 
5.1.1.3. VOCATIONAL SKILLS TRAINING PROGRAMME……………………………..…………97 
5.1.1.4. LIVELIHOOD SUPPORT PROGRAMME…………………………………………..……102 
   5.1.1.5. HIV/AIDS PROGRAMME…………………………………………………………..………105 
   5.2.1.  CHALLENGES FACING THE FRIENDS OF ORPHANS………………………………106 
   5.2.1.1. INADEQUATE FUNDING……………………………………………………………..…….107 
   5.2.1.2. INSUFFICIENT TRANSPORT FACILITIES……………………………………………....108 
5.2.1.3. LACK OF A PERMANET WATER SOURCE AT THE CENTRE…………………….…108 
5.2.1.4. NOT ENOUGH DORMITORIES……………………………………………………..….....109 
7 
 
5.2.1.5. INADEQUATE TRAINING EQUIPMENT…………………………………………………109 
5.2.1.6. LIMITED STAFF…………………………………………………………………………......110 
5.2.1.7. OVERWHELMING NUMBER OF PEOPLE IN NEED OF ASSISTANCE………….….110 
   5.2.1.8. CORRUPT LOCAL OFFICIALS…………………………………………………………….111 
   5.3.1. SUCCESSES………………………………………………………………………………….111  
   5.3.1.1.  PEACE-BUILDING, CONFLICT TRANSFORMATION AND            
RECONCILIATION……………………………………………………………………………....….......112 
   5.3.1.1.1. PEACE-BUILDING…………………………………………………………………….......113   
5.3.1.1.2. RECONCILIATION…………………………………………………………………….…..114 
5.3.1.1.3. CONFLICT TRANSFORMATION………………………………………………….…….116 
   5.3.1.2. SOCIO-ECONOMIC EMPOWERMENT OF THE PEOPLE……………………………..117   
   5.4. CONCLUSION……………………………………………………………………………...…….118 
 
   CHAPTER SIX: CONCLUSION AND RECOMMENDATIONS………………………….……….119 
6.1. SUMMARY OF RESEARCH FINDINGS…………………………………………………...119  
6.2. LESSONS LEARNT…………………………………………………………………………..120 
6.3. CONCERNS OF THE EMPLOYEES OF THE FRIENDS OF ORPHANS……………...121 
6.4. LIMITATIONS OF THE STUDY……………………………………………………………..123 
6.5. IMPORTANCE OF THE STUDY…………………………………………………….……...124 
6.6. RECOMMENDATIONS……………………………………………………………………....124 
 
7. REFERENCE LIST……………………………………………………………………....128 
8. APPENDIXES……………………………………………………………………...........151 
LIST OF TABLES………………………………………………………………………………..……159 
TABLE 1: THE PERCENTAGE OF EDUCATED PERSONS IN UGANDA AFTER UNIVERSAL 
PRIMARY                                                                         EDUCATION (UPE)…….…...………..88 
TABLE 2: ORIGIN OF ASYLUM SEEKERS IN AFRICA -2004……………………………………161 
TABLE 3: INTERNALLY DISPLACED PERSONS IN AFRICA-2006……………………………..162                                                
 
LIST OF FIGURES…………………………………………………………………………………….156 
FIGURE 1:  NUMBER OF COUNTRIES WITH CONFLICT GLOBALLY AND IN AFRICA, 1960-
2006…………………………………………………………………......………………………..….…158 
FIGURE 2: THE CHANGE OF THE EMPLOYMENT STATUS IN NORTHERN UGANDA...…159 
8 
 
FIGURE 3: POVERTY BY REGION IN UGANDA IN THE PERIOD 1992-2000……………….160 
ABSTRACT 
 
Capacity-building is an essential component of post-conflict reconstruction (PCR) and 
peace-building in the aftermath of violent conflict.  Civilians, mainly women and children 
are driven or abducted from their homes during violent conflict and suffer various 
abuses and atrocities. Many spend the duration of the conflict as refugees in Internally 
Displaced People (IDP) camps in neighbouring countries. Violent conflict impinges on 
their psychological well-being and socio-economic development making their re-
integration into their former communities extremely complex and challenging. In the 
case of Northern Uganda, the conflict lasted for over two decades. However, since the 
―Cessation of Hostilities Agreement‖ of 2006, the peace-building process has been 
particularly evident here. Numerous stakeholders have been involved in the capacity-
building processes in Northern Uganda, and one such organisation is the Friends of 
Orphans (FRO) in Pader district, Northern Uganda. The purpose of this research study 
is to explore the challenges facing the FRO in transforming conflict and building 
sustainable peace through capacity-building in Pader district. The study explores the 
programmes the organisation implements and investigates how these programmes are 
relevant for the transformation of conflict. Apart from reviewing the literature, the 
researcher conducted semi-structured interviews and used participant observation. The 
employees of the FRO – all of whom are involved with capacity-building in these 
communities – participated in these interviews in their capacities as social workers, 
teachers, administrators and field workers.  The beneficiaries of these programmes 
include former child soldiers, abductees, child mothers, land mine survivors and 
orphans. Lessons learned by the FRO, as well as the researcher‘s recommendations, 
are discussed in the study in order to assist the future work of the organisation and 
other stakeholders who have devoted their efforts to the recovery of areas emerging 
from conflict.   
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CHAPTER ONE: INTRODUCTION 
 
Chapter One introduces the study, the aims and objectives, the problem statement, as 
well as the motivation for conducting the research. This chapter also presents the 
history of the Friends of Orphans (FRO), a non-governmental organisation (NGO), and 
its operations in Pader district, Northern Uganda. 
  
Numerous conflicts have occurred on the African continent in the last few decades. 
Many of these were extremely destructive, with long-lasting effects, while others are still 
ongoing. Osaghae and Robinson (2005: 1) express the opinion that Africa is ―the 
world‘s leading theatre of conflict, war, poverty, disease and instability‖. Research 
conducted by the African Development Bank [ADB] (2008: XI) confirms that nearly half 
of the violent conflicts that occurred between 1997 and 2002 globally occurred in Africa. 
These conflicts have accounted for a massive loss of lives, the endless suffering of the 
survivors and have brought about an extended period of stagnant development. Even 
though many of the conflicts in Africa have profound historical roots dating back to the 
colonial – or, for some, pre-colonial – period, many particularly destructive conflicts 
have occurred during the post-cold war era (Osaghe and Robinson, 2005: 1). The 
United Nations Office of the Special Adviser on Africa (OSAA) (2005: 6) states that the 
causes of conflicts in Africa are not only historical but also ―internal‖ and ―economical‖. 
Some conflicts are purely ―internal‖ because after certain African countries acquired 
independence from their colonial masters, these countries materialised the internal 
enmities due to the previous political power, leading to hostility and sometimes 
prolonged conflicts (Ibid).  
 
The United Nations Office of the Special Adviser on Africa [OSAA] (2005: 6) states that 
the costs of conflicts weigh profoundly on children and women, which explains why this 
group‘s human rights is the foremost causality of majority of the conflicts. Those who 
survive the atrocities escape out of fear and insecurity to Internally Displaced People 
(IDP) camps or across borders. Similar to other excessively violent conflicts that have 
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taken place, for instance in Rwanda, the Democratic Republic of Congo (DRC), Sierra 
Leone and Liberia, Northern Uganda has had an equally violent  conflict  where 
civilians, especially children and women have suffered atrocities of sexual, emotional 
and physical abuse and assault (Snodgrass, 2010: 2). 
 
Generally, the process of peace-building is initiated soon after the commencement of a 
conflict, but is only put fully in motion when a ceasefire occurs. The United Nations‘ 
document, ―An Agenda for Peace”, defines peace-building as involving capacity-
building, social transformation, as well as reconciliation (Maiese: 2003). Lederach 
(2003) argues that conflict transformation does not only involve ending the conflict, but it 
also builds on what is left of the region, by promoting constructive change processes 
that aim to remain effective in the long-term. To quote Lederach (2003), conflict 
transformation is the ―combination of response and vision, together with life-giving 
opportunities, constructive change processes, reduced violence and increased justice 
and human relationships‖. These are at the heart of the transformation process and are 
necessary in order to create a clear view of the social conflict and develop a clear 
response for it.  
 
Post-conflict reconstruction (PCR), which is part of peace-building, refers to ―addressing 
security, governance and justice issues, as well as economic development and social 
wellbeing‖ (Anderlini & El-Bushra: 51). Post-conflict reconstruction (PCR) commences 
when the conflict is believed to have ended. Maiese (2003) argues that:  
A region that experiences protracted conflict will also often 
suffer from economic underdevelopment, damaged assets, and 
a reduced capacity to function effectively… In addition to the 
huge loss of lives, [conflict] leads to material losses, such as 
destruction of crops and roads, and extensive damage to 
economic and social infrastructures. Transportation and 
communication systems, banking, health care, education, and 
agriculture are often damaged or destroyed. 
 
The African Capacity-Building Foundation (ACBF) (2004: 6-7) lists the influencing 
factors of PCR as ―human and institutional capacity-building‖, ―social development‖, 
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―reconstruction‖, ―reconciliation‖, ―conflict transformation‖, as well as finding funds to 
maintain the social solidarity during the phase of economic adjustment. All of the above 
features are important because not every conflict will need reconstruction as they are 
never identical. Conflicts do, however, have two things in common according to the 
―Brahimi Report of 2000‖. This report states that ensuring post-conflict security and 
achieving broader peace-building are important after any conflict (Lund, 2003: 6). 
Peace-building should also address the threats to security that could lead to the 
conflict‘s recurrence.  
 
Various non-governmental organisations (NGOs) have been involved in the process of 
peace-building and transforming conflict. Like other countries – including South Africa – 
that have undergone PCR, Northern Uganda is now in its period of transition from 
conflict (Gueli, Liebenberg & Van Huyssteen, 2007: 89). Capacity-building is one of the 
components these various agencies impart in post-conflict communities. In Uganda, one 
organisation that has worked tirelessly to transform the conflict situation in Pader district 
of Northern Uganda is the Friends of Orphans (FRO). This organisation will be the focus 
of this study. 
  
1.1. The History of the Friends of Orphans 
 
The organisation FRO was established by former child soldiers, abductees and orphans 
from Pader district in Northern Uganda. While pursuing their degrees at Makerere 
University, Ricky Anywar Richard and other founding members laid out the foundation 
for this organisation, which was founded in 1999 (adapted from Atim Ki Koma “Let Me 
Do It Myself”- Unpublished). These founding members lost many of their immediate and 
extended family members, friends and neighbours during the conflict that was 
perpetrated by the Lord‘s Resistance Army (LRA) rebels in Northern Uganda (see 
Chapter Three). Their experiences as former child soldiers and abductees led them to 
envisage an organisation that would cater for numerous people living in agony in their 
communities, most of whom lived in IDP camps. Since the ceasefire agreement signed 
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in 2006 (see Chapter Three), people have started to return to their homes and now 
need assistance in successfully integrating into their communities.  
In the course of preparing themselves as medical officers, administrators and educators 
by obtaining degrees and work experience, the founding members were able to put 
together a community-based organisation (CBO) with the sole purpose of meeting the 
needs for economic development, psycho-social, education training, and health and 
family services of the people in Pader district (Ibid). The FRO is largely involved in 
Northern Uganda‘s recovery from conflict. Presently, the FRO is registered by the 
Government of Uganda (GOU) as an NGO under the registration number S5914/5010. 
The chain of command is visible in the structure of all its activities, which are 
administered by a programme coordinator. S/He reports to the programme director, who 
in turn reports to the Board of Directors, which comprises of three men and two women 
and is chaired by The Right Reverend Bishop Benjamin Ojwang (adapted from Atim Ki 
Koma “Let Me Do It Myself”-Unpublished).  
 
The FRO launched a vocational skills training, peace-building, as well as HIV/AIDS and 
community development programmes intended to tackle both the immediate and long-
term needs and interests of the populace in Pader. Pader is one of the youngest 
districts in Uganda. It was separated from Kitgum in 2001, and presently has a 
population of 481,800 people (Uganda Bureau of Statistics-UBOS, 2010). The district of 
Pader consists of 18 sub-counties, 73 parishes and 1044 villages (Republic of Uganda, 
2007: 47). 
 
The FRO has a human resource policy with guidelines on human resource 
management that aim to enhance the organisation‘s effectiveness (Friends of Orphans 
Human Resource Policies- Unpublished). The policy‘s main purpose is to guarantee 
uniformity in accountability and transparency whilst offering a vast understanding of the 
work the organisation is involved in. The policy assists the organisation‘s staff to work in 
teams, harmoniously and in a non-hierarchical way. This ensures that the FRO‘s goals 
are accomplished. Similarly, the policy advocates the great need for gender equality, 
hence addressing the issues of gender sensitive employees. The FRO‘s human 
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resource policy is in accordance with the local labour laws and is binding to all active 
staff members (Ibid). The organisation has twenty full time employees and is also 
assisted by about ten international volunteers every year (adapted from Atim Ki Koma 
“Let Me Do It Myself”-Unpublished).  
 
The FRO is affiliated with regional, continental and international organisations hosting 
four main internship programmes with the African University of Peace and Leadership 
and Governance, Tufts University, United States American University and the University 
of North Carolina (From Despair to Prosperity-Unpublished). Interns and volunteers 
bring relevant skills, which enhance the organisation‘s efforts in project development 
and institutional capacity-building. The FRO also works with its founding members, 
Board of Trustees, staff, volunteers, development partners and local government 
departments such as The Directorates of Health and – Gender as well as the local 
police to fully execute its programmes (Ibid).  
 
The FRO recognises the need for basic training skills and economic empowerment in 
the communities (Friend of Orphans, 2008). The organisation‘s goal is to reduce the 
vulnerability of orphans, former child soldiers, abductees, land mine survivors and child 
mothers through skills and empowerment while their vision is to help build a developed 
community in Pader district, Northern Uganda (Ibid).  
 
Today, the FRO is involved in numerous activities with the sole purpose of rehabilitating 
the individuals of Pader, especially those directly affected by the conflict. These 
activities include: 
 Peace-building and conflict management programmes; 
 HIV/AIDS programmes; 
 FRO educational programmes; 
 FRO‘s Atim Ki Koma ―Let me do it myself‖ Vocational Training Centre; 
 FRO‘s Wadongo Kacel ―We Are Growing Up Together‖ educational programme, 
and; 
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 Income generating programmes (adapted from Atim Ki Koma “Let Me Do It Myself”-
Unpublished). 
Capacity-building is a vital aspect of peace-building that is necessary in a society‘s 
transition from conflict to peace. The main aim of this research study is to explore the 
challenges facing the FRO in transforming conflict through capacity-building in Pader 
district, Northern Uganda.  
 
1.2. Motivation 
 
The researcher is currently pursuing a Masters Degree in Conflict Transformation and 
Management at Nelson Mandela Metropolitan University (NMMU), located in Port 
Elizabeth, South Africa. The purpose of this study is to explore the challenges facing 
NGOs such as the FRO in transforming conflict through capacity-building in the post-
conflict area of Northern Uganda. Research shows that Northern Uganda was in conflict 
for over two decades, but is currently in a PCR phase (ACBF, 2004: IV). Due to the 
conflict, the people in the region lack self-reliance and most of the institutions of basic 
services – such as schools and hospitals – were destroyed (Rugumamu and Gbla, 
2003: 5, 8). Even though capacity-building is in progress in Northern Uganda, one of the 
main challenges is that it is in general directed towards improving infrastructure services 
such as railways and roads, rather than social services such as education (The World 
Bank, 2005: VIII). Arguably, this is because the railways and road sectors have definite 
and clear goals and readily measurable results, as well as stakeholders with direct 
interests (The World Bank, 2005: XV).  
 
Northern Uganda is still facing severe challenges, including inadequate infrastructure as 
well as underdevelopment, unemployment and poverty. Although previous research 
endeavours have shed light on peace-building and PCR in Africa, they have not 
researched in depth the procedures and challenges faced by all the stakeholders – 
particularly the component of capacity-building. Often, the challenges involved in 
capacity-building are not anticipated. It is imperative to note that the process of 
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capacity-building is long-term and requires a systemic approach, a well-structured 
organisation, and skilled personnel. Without a proper strategy, challenges such as 
inadequate funding can be overwhelming (The World Bank, 2005: VIII).   
1.3.  Research Problem 
 
This research study is aimed at exploring the challenges faced by NGOs when 
transforming conflict through capacity-building, using the case study of the Friends of 
Orphans in Pader district, Northern Uganda. Most of the people in Northern Uganda 
have been living in IDP camps because of the conflict between the LRA and the GOU 
that continued for over two decades. The civil war perpetrated by the LRA, a rebel 
group abducted thousands of children, killed thousands of civilians and caused about 
1.7 million people (which amounts to about 90 per cent of Northern Uganda‘s 
population) to leave their homes, forcing them to live in IDP camps (Clark, 2009: 244). 
As a result, people did not develop socially and economically, which led to increased 
levels of illiteracy, poverty, unemployment, and underdevelopment.  
 
Numerous NGOs have assisted the populace in Northern Uganda to achieve peace 
through peace-building and post-conflict reconstruction. Despite the NGOs‘ efforts to 
achieve these colossal goals, they have been facing difficulties such as the high 
expectations of the vulnerable population and the inadequacy of funds, as conflicts tend 
to be rather costly. These extensive costs arise partly because people flee from their 
homes, leading to increased numbers of persons living in camps (Rugumamu & Gbla, 
2003: 8). The continuous stay in IDP camps leads to the unrelenting rise in poverty 
levels and unemployment. Consequently, the circumstances in which the people live 
remain unchanged (Office of the President, 2003: 6).  
 
1.4.  Outline of the Aim / Objectives of the Research 
1.4.1. Aim: 
 
The primary purpose of this research study is to explore the challenges facing Friends 
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of Orphans in transforming conflict through capacity-building in Pader, Northern 
Uganda. 
 
1.4.2. Objectives:  
The objectives of the study are: 
 To investigate what capacity-building programmes Friends of Orphans implements 
in Pader district; 
 To examine whether these programmes have been relevant for transforming conflict, 
and; 
 To explore the challenges faced by Friends of Orphans whilst improving the social 
and economic lives of the people in Pader, Northern Uganda  
 
1.4.3. Research Question 
What are the challenges Friends of Orphans faces while transforming conflict through 
capacity-building in Pader, Northern Uganda? 
 
1.5. Dissemination of Results 
 
The findings of this research study will be presented in the form of a treatise accessible 
at the Nelson Mandela Metropolitan University (NMMU) library. The research findings 
will also be disseminated to the FRO. The recommendations that will be made can 
assist the organisation in their current and future plans, particularly with regards to 
capacity-building, conflict transformation, and peace-building as well as post-conflict 
reconstruction (PCR) in general. 
 
1.6. Outline of Chapters 
 
The research study consists of six chapters which are summarised as follows: 
 
19 
 
Chapter One: Introduction 
 
This chapter commences with the background of the research topic to be discussed. 
The introduction provides an overview of the research study. The researcher also 
presents an in depth introduction of the organisation that serves as the case study: 
Friends of Orphans (FRO). 
 
Chapter Two: Theoretical Review 
 
This chapter reviews comprehensively the literature that has been consulted for the 
research study, as well as how the study is linked to existing literature. It unpacks the 
topic of capacity-building by discussing its relevance in post-conflict reconstruction in 
Uganda, Africa and the world at large. The stakeholders involved in capacity-building, 
the goals they can achieve and the challenges faced in the process of capacity-building 
are also discussed. This literature review also acts as a guideline for the research 
findings. The researcher, in addition, makes reference to books, academic journals and 
internet sources relevant to the study. 
 
Chapter Three: The Conflict in Northern Uganda: 1987-2006 
 
This chapter presents the history of the armed conflict between the LRA and the GOU 
that occurred in Northern Uganda as well as the numerous attempts to end it.  
 
Chapter Four: Research Design and Methodology 
 
Chapter Four discusses the research design and methodology, the sample, data 
collection, as well as the data analysis, ethical considerations and the limitations of the 
study. 
 
 
 
20 
 
Chapter Five:  Research Findings and Discussion 
 
Chapter Five presents and discusses the research findings. 
 
Chapter Six: Conclusion and Recommendations 
This chapter provides concluding remarks and proposes recommendations. 
Furthermore, the chapter suggests how these recommendations could be implemented.  
 
1.7. Conclusion 
 
Chapter One has introduced the study. It has presented the history and overview of an 
NGO called Friends of Orphans (FRO), the case study of this research. The chapter has 
outlined the researcher‘s motivation for conducting this research, as well as its problem 
statement. In addition, the researcher has presented the aims and objectives of the 
study and its significance.  
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CHAPTER TWO: THEORETICAL OVERVIEW 
 
The literature review will provide a clear understanding of the research study as it has 
been identified (Fouché & Delport, 2005: 123). The best procedure to contextualise the 
study is by means of a literature review (Henning, Rensburg and Smit, 2004: 27). 
Numerous books, academic articles, journals and internet sources have been consulted 
in order to offer the reader a clear understanding of capacity-building and conflict 
transformation. It assists in explaining how these two aspects fit into peace-building and 
post-conflict reconstruction, whilst providing examples from various African countries 
that have gone through the phase of post-conflict reconstruction (PCR).  
 
This chapter will provide a discussion of conflict in general. Most of the conflicts on the 
globe have been considered armed conflicts, involving a great deal of violence, 
bloodshed and loss of lives (Grewal, 2003: 2). Many of these armed conflicts have 
occurred in Africa. When these conflicts eventually come to an end, the period following 
is referred to as post-conflict. During this transition from conflict to peace, all efforts are 
made by various stakeholders such as non-governmental organisations (NGOs) to 
restore peace and reintegrate people in these post-conflict areas. This is done through 
peace-building and conflict transformation. Capacity-building which should be 
continuous and sustainable, is the climax of Post-conflict reconstruction (PCR). This 
occurs when all those affected by the conflict are reintegrated back into their 
communities and given capacities that enhance their livelihoods and develop their 
socio-economic statuses. A thorough definition of capacity-building, the dimensions, 
and the associated challenges is presented in this study, as well as highlighting the 
relevance of capacity-building particularly in post-conflict areas. The literature review 
will also act as a guideline for the findings that are discussed in Chapter Five, as well as 
the conclusion and recommendations in Chapter Six.  
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2.1. The Nature of Conflict  
 
Drawing from one of the leading scholars in conflict studies, John Paul Lederach (1995), 
Slocum-Bradley (2008: 8) states that the occurrence of conflict depends on an 
interactive chain of events, the conceptions that the conflicting parties share and how 
they seek them out. This could imply that conflicts are not intrinsically all bad.   In fact, a 
number of scholars would protest that ―some conflicts should be amplified rather than 
(immediately) resolved‖ (Slocum-Bradley, 2008: 8). If a conflict is all bad or negative, it 
means that it has become vicious rather than productive (Ibid).  
 
Conflict is the violent act between not less than two inter-reliant parties who identify 
irreconcilable goals and scarcity of resources (Snyder, 2003: 5). The conflicting parties 
will fight for those resources whilst purposefully annihilating the opposition (Coser, 
1956: 8). Although the progression of conflict involves its causes, intensification and 
efforts to control as well as end it, not all conflicts go through these components 
(Sandole, 2007: 23). For instance, it is possible for a conflict to escalate after de-
escalating for an extended period of time. In the interim, the conflict is in its ―latent‖ 
stage in which the actual conflicting parties have not been identified (Sandole, 2007: 
23). However, at the latent stage, the conflict is gearing towards what Sandole (2007: 
23) calls the Manifest Conflict Process (MCP). In the MCP, a conflicting party 
undermines the capacities of its opponent in order to obtain its desired needs and 
interests. A conflict at this point is not essentially bad, but it can be circumvented. In 
fact, a conflict at this stage can act as an early warning and that it could become violent. 
In this case, the conflict is moving towards the Aggressive Manifest Conflict Process 
(AMCP) where parties will do absolutely anything to have their way. This can be done 
for instance by destroying property and causing a massive loss of lives. This was the 
case with the 9/11 bombings of the World Trade Center where about 2800 lives were 
lost, as well as in the 1994 Rwandan genocide where about 800,000 people were killed 
(Sandole, 2007: 23). An early warning is ―any information from the source [of a conflict] 
about escalatory developments, be they slow and gradual or quick and sudden, [but] far 
enough in advance in order for a national government, or international or regional 
23 
 
organisations to react time[ously] and effectively. [This may leave] time to employ 
preventative diplomacy and other non-coercive and non-military preventative measures‖ 
(Fearnely and Chiwandamira, 2006: 21). 
 
2.1.1. Armed Conflict: an International Phenomenon   
 
The Uppsala Peace and Conflict Project states that armed conflicts involve the use of 
armed force by the conflicting parties, usually government forces and the perpetrators 
(Fearnely & Chiwandamira, 2006: 3, Smith, 2001: 3). The armed conflicts going on at 
present are ―hybrid struggles‖ cutting across ―international, state and society levels‖, 
hence the intricacy of their resolution and transformation (Ramsbotham, Woodhouse & 
Miall, 2005: 25). The fundamental nature of international conflict is that the numerous 
conflicts that exist worldwide are intertwined in such a way that the world is able to learn 
from the past conflicts. It is because of these lessons that people are capable of 
resolving and managing the current conflicts (Kriesberg, 1991: 10). Conflicts become 
international because they are affected by three aspects: numerous global changes 
such as the ―transition from a bipolar to a unipolar world‖, regional changes, as well as 
the relationship between states. Conflict can also be social in nature because they vary 
from ―the top level elites through the middle level leaders and down to local and 
grassroots interests‖ (Ramsbotham, Woodhouse & Miall, 2005: 25). Many armed 
conflicts do not initially make international news headlines because these conflicts are 
often confined to a small area and keep a low-profile for a long period of time (Smith, 
2001: 5). In addition, these conflicts are not breaking news material for international 
news corporations. The Rwandan genocide in Africa is a prime example of this because 
the international community – despite warnings – paid no heed to the signs of the 
imminent massacres until it was too late (African Union, 2000: 70, Smith, 2001: 5).  
 
2.2. Conflict in Africa 
 
Many conflicts have occurred in African, many of which were particularly vicious, while 
others still ongoing. Africa is ―the world‘s leading theatre of conflict, war, poverty, 
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disease and instability‖ (Osaghae & Robinson, 2005: 1). Nearly half of the global violent 
conflicts occurred in Africa between 1997 and 2002 and have accounted for a massive 
loss of lives, and endless suffering of the survivors, and have brought about an 
extended period of stagnant development (African Development Bank [ADB], 2008: XI).  
 
The Great Lakes region of Africa (Rwanda, the Democratic Republic of Congo [DRC] 
and Uganda) has faced one of the most vicious conflicts on the globe (Clark, 2009: 
244). Although most of the African states have been affected by conflict, some countries 
have not experienced major conflict situations. They are, however, often troubled in 
other fields, such as the economic sector, in the cases of Tanzania and Burkina Faso.  
The world‘s worst performing states are also in Africa (Michailof, Kostner & Devictor, 
2002: 1, Herbst, 2003: 166).    
 
Some scholars believe that, if the conflict situation continues, Africa will not be able to 
achieve the designated international Millennium Development Goals (MDGs) by the 
year 2015 (Bentley and Southall, 2005: IX). Nelson Mandela agrees that it is because of 
the ubiquitous conflicts in Africa that development projections have been non-
flourishing. The populace on the African continent has always lived in desolation. 
However, this situation has changed since some of the former conflict states are now 
living peacefully and there is significant degree of civil order  in places such as Sierra 
Leone, and the occurrence of violent conflicts has generally reduced in Africa [see 
Figure 1] (Bentley & Southall, 2005: IX).  
 
2.2.1.  African Conflicts: their Distinctive Features 
 
Conflicts in Africa are different from conflicts in other parts of the globe. This is because 
of her ―political landscape and [her] many dysfunctional and protracted social and 
political conflicts‖ (Mpangala, 2004: 2-3). Adapting from Edward Azar‘s theory on 
―Protracted Social Conflicts‖ (PSC), Ramsbotham et al (2005: 85-9) state that, whether 
or not conflict occurs, the prerequisites for its occurrence are numerous. These include 
the identity of the parties involved; the religious, ethnic or even the cultural nature of the 
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people; if the people are being deprived of certain human basic needs; the existing 
nature of the ruling government of a state; as well as the interconnections of that state 
with the outside world (globally). Conflicts in Africa can be identified by different 
features: The durations of most African conflicts appear almost endless. Many of these 
conflicts are protracted in nature and their root-causes date back to the colonial or pre-
colonial times (Mpangala, 2004: 2-3). This is true for the conflicts that took place in 
Sierra Leone (1989) and Angola (1975) as well as  the civil wars in the cases of Somalia 
and Sudan [conflicts ongoing] (Ramsbotham et al, 2005: 58). However, not all conflicts 
take such an elongated period in existence such as the rift valley conflict in Kenya in 
1991 and 1992 and yet again in 1997.  The intricacy of these conflicts is an issue 
because most of the African conflicts have been difficult to handle (Ibid).  
 
An additional feature of conflicts in African is the scale of the conflict. These conflicts 
could be intra-state, inter-state or even international. While there are currently only a 
few inter-state conflicts, such as the conflict between Uganda and Tanzania in 1978-79, 
international conflicts such as the one that took place in 1998 between Ethiopia and 
Eretria are numerous. These conflicts tend to involve other countries such as their 
immediate neighbours because of the number of refugees and displaced people who 
escape the conflict areas in search of safety (Mpangala, 2004: 2-3). The legitimacy of 
conflicts is also a distinctive feature of African conflicts. Legitimate conflicts are those 
conflicts fought to obtain liberation from an oppressive and exploitative system of 
governance. The first encounters of such conflicts occurred when most African states 
were struggling to acquire independence from their colonial masters. The second 
struggles came about when the African people in some autocratic states were fighting 
for a change in the ruling government. For instance, in Uganda, the National Resistance 
Army (NRA) was led by Museveni in a fight against Milton Obote in 1981-1985 and Tito 
Okello in 1985, whose governments were tyrannical and autocratic in nature (Ibid).  
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2.2.2. The Role of Civilians in African Conflicts 
 
During conflict escalation, lives are lost in different ways: both civilians and war 
combatants are killed in the armed struggle; others are killed by infectious diseases 
such as cholera, while others succumb to starvation and violent crime (ADB, 2008: XV).  
This trend has clearly been seen in Africa. Usually, the perpetrators of conflict target 
vulnerable civilians because they believe their demands will be met by these ‗soft 
targets‘ (Michailof et al, 2002: 5). Research shows that Joseph Kony (the rebel leader of 
the Lord‘s Resistance Army-LRA [see Chapter Three]) and his fellow insurgents preyed 
on helpless civilians: especially women and children. The former United Nations 
Secretary General, Kofi Anan concluded that ―the main aim… [of conflicts]…is the 
destruction not of armies but of civilians and entire ethnic groups‖ (Branck, 2004). The 
most vulnerable victims in any ongoing conflict are women and children who suffer 
atrocious acts such as abductions and forced recruitment as combatants and domestic 
workers, while the females particularly suffer various forms of sexual abuse.  
 
Since the insurgents target civilians, this creates a large number of displaced people 
who flee their homes in search of safety. This has led to the development of Internally 
Displaced People (IDP) camps (Michailof et al, 2002: 5, Murithi, 2006: 10). The issue of 
IDPs is a massive problem, particularly in Africa. Armed conflict usually leads to the 
inevitable emergence of IDP camps, where most of the displaced people flee for safety 
and seek asylum (Murithi, 2006: 10). Those who find IDP camps unsafe find their way 
across borders to neighbouring states. These people are referred to as refugees. In this 
event, the children who are born in refugee camps in most cases reach adulthood 
without visiting their countries of origin. A typical example is the many refugees from 
Sudan and Somalia scattered in other African countries (United Nations Office of the 
Special Adviser on Africa (OSAA), 2005: 7) [see Table 2 and 3 (respectively) for refugee 
and IDP statistics in Africa]. 
 
Migration levels to neighbouring countries also rise due to the prevailing insecurity in the 
area causing people to desperately search for safety. A case in point is the disputed 
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2008 Presidential elections in Kenya which acted as a trigger for the inevitable 
community conflicts in the region and massive displacements of people. Dozens of 
people were killed and thousands were displaced, causing many to cross boarders into 
neighbouring states such as Uganda. Another example is the Democratic Republic of 
Congo (DRC) conflict of 1998-2003 that claimed 5.4 million human lives while the 
conflict in Sudan has lead to 200,000 deaths (Human Rights Watch, 2009: 15, ADB, 
2008: XI).   It is as difficult to put a stop to the outbreak of an armed conflict as it is to 
manage and transform it (Sandole, 2007: XIII). The conflicts in Africa have shown that 
most protracted conflicts are difficult to handle and resolve (William, 2009: 4). 
Undeniably, many of these conflicts tend to spill over into neighbouring states.  
 
Many of the African conflicts do not require extensive resources because anything can 
be used as a weapon as long as it is able to inflict death on fellow human beings. Even 
though modern arms are often used, these conflicts usually involve the use of small 
weapons. This was the case during the 1994 Rwandan genocide where most killings 
were carried out using machetes (Ramsbotham et al, 2005: 98). The soldiers usually 
have no skills and, as discussed, many are children who were recruited through 
abductions (Clark, 2009: 251). It is found that many of the rebel leaders in several of the 
African conflicts have no control over the actions of their subordinates, making discipline 
very difficult. Vast areas are controlled by leaders who cannot control their followers 
who rape civilians, plunder and vandalise property (Michailof et al, 2002: 5). 
 
In certain conflict occurrences, the intention of the perpetrators is not to overthrow the 
ruling government but rather to have absolute control over the natural resources 
existing in the country. Most of these resources, for example, oil deposits, humanitarian 
aid, drugs and diamonds, contribute hugely to a country‘s annual budget as they are the 
leading export resources. This was the case with the Union for the Total Independence 
of Angola (UNITA) and the Revolutionary United Front (RUF) in Sierra Leone. Both 
rebel groups endeavored to capture and control the resources of their respective 
operational areas (Michailof et al, 2002: 5). The LRA rebels in Northern Uganda often 
surprise attacked convoys of vehicles carrying humanitarian aid supplies before 
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crossing over to the neighbouring countries of Sudan and the DRC (Fearnely & 
Chiwandamira, 2006: 6). 
 
2.2.3.  The Causes of Conflict in Africa 
 
Research has shown that many of the conflicts that have taken place on the African 
continent have occurred because of certain historical incompatibilities between the 
natives and their colonial rulers. This issue persists even after the colonial rulers 
discontinue their rule. Even though many of the conflicts in Africa have profound 
historical roots dating back to the colonial, or, for some, the pre-colonial period, many 
have been ubiquitous and extremely destructive – particularly during the post-cold war 
era (Osaghe and Robinson, 2005: 1). The crisis in Rwanda was a matter of political 
mass murder whose sole purpose was total destruction. The Tutsi minority were 
targeted by the Hutu majority, who intended to eliminate all of them (O‘Halloran, 1995: 
8). The Belgians (colonial rulers of Rwanda) used the ―divide and conquer‖ strategy 
during colonialism, and after obtaining independence from the Belgians, the Hutu 
people thought the Tutsi would oppress and create a situation similar to the one prior to 
independence. The ―divide and conquer‖ strategy caused the African natives to split up 
and instigated abhorrent behaviour that carried on even after independence. In 
Rwanda, men, women and children were systematically slaughtered in a period of 
hundred days – reaching total death toll of 800,000 (United Nations Security Council, 
1999: 3). 
A lack of education and prolonged poverty and unemployment tend to fuel conflicts. 
People are usually frustrated by their governments which should, but do not, implement 
anything that would change their existing situations (Michailof et al, 2002: 3). Poverty 
and unemployment is worsened by a rapid increase in population, which consequently 
leads to an increased number of insufficient people with very little hope and who 
undoubtedly have nothing to lose. These people, for instance the youth, will actively 
participate in any given conflict (Ibid). The ADB (2008: XIV) states that countries with 
―youth bulge‖ have big numbers of young people who will get involved in a conflict once 
it starts. The ADB (2008: 5) defines a youth bulge as ―a situation in which there is a 
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large proportion of the youth population (in the 15-24 year age group) relative to the 
total adult population‖. However, some experts in the field protest that the concern is not 
the massive populace filled with young people but the fact that they are unemployed. 
 
Evidence has shown a link between natural resources and conflicts, where the 
insurgents tend to exploit the natural resources in a given state. The insurgents often 
use these resources, for instance oil and diamonds, to finance their activities. This move 
by the insurgents to gain access to the natural resources could also be associated with 
the greed which stimulates the conflict (Michailof et al, 2002: 3-4). Human beings 
cannot all have equality in attaining the different resources. Therefore, if the attainment 
of resources is threatened, there is disagreement, which causes conflicting situations 
(Rhodes, 1991: 21). 
 
Studies show that there is a 0.55 per cent chance that a state neighbouring a conflicting 
state will slip into conflict. Usually, the mounting number of refugees puts an enormous 
amount of pressure on the indigenous natural resources of the areas in which they have 
sought refuge, as well as on the natives of that area. The refugee camps can also 
become rebel bases where the insurgents plan their attacks on the opposition back in 
their home countries essentially leading to more conflict (Michailof et al, 2002: 4). 
 
Small arms also have been readily and cheaply available from army stocks as well as 
the global market since the post-cold war period. About $170 billion worth of arms were 
exported into several third world countries between the years of 1987 and 1991 
(Ramsbotham et al, 2005: 98). In order to resolve this issue, the international 
community keeps an eye on the military expenditure of the relevant state through 
diplomatic and economic pressure (Michailof et al, 2002: 4). 
 
Addressing the root causes of a conflict prevents the loss of humanity and also avoids 
the destruction of property. However, this process does not address perhaps the most 
important root cause of all; the way people form perceptions of themselves and those of 
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others. Therefore, despite its enormity, it is necessary to reconstruct the perception of 
individuals involved in these conflicts (Slocum-Bradley, 2008: 1). 
 
2.2.4.  The Outcome of Conflict in Africa 
 
Some of the outcomes of conflict are more devastating than others. As many as 350 
million people have been affected by conflict in Africa since the post-cold war era. The 
impact of conflict has caused appalling atrocities and suffering which the affected 
people have to live with on a daily basis (Michailof et al, 2002: 6). The atrocious effects 
of conflict include: the suffering of women and children, the most vulnerable groups; the 
increase of HIV/AIDS due to the conflict, and; problems with socio-economic and 
infrastructural development. 
 
2.2.4.1.  Women and Children: the most Vulnerable Groups 
 
Women and children have been and are continually the most vulnerable sufferers of any 
existing armed conflict (Snodgrass, 2010: 1). The OSAA (2005: 6) suggests that the 
costs of conflicts weigh profoundly on children and women, which explains why their 
human rights are the foremost causality of the majority of conflicts. The perpetrators 
intimidate the populace seeking for support. Many children are coerced into becoming 
soldiers; women become sexual objects and those who survive the atrocities escape 
out of fear and insecurity to IDP camps or across borders. In 2004, the United Nations 
High Commissioner for Refugees (UNHCR) estimated that there were about thirteen 
million IDPs in Africa and that about 80 per cent of occupants were women and children 
(Williams, 2009: 17). Women have been used as a weapon of war in many of the 
modern conflicts (Williams, 2009: 19). Adow (2009) argues that often in violent conflict 
situations, rape is used as a weapon as it is ―more readily available than bullets and 
bombs‖.  
 
It is important to note that although women and girls suffer the atrocities of sexual 
violence in conflict areas and are considered the most vulnerable, the same atrocities 
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are suffered by men and boys. This is not commonly documented and usually the 
perpetrators are not prosecuted – partly because most of the male rape survivors do not 
come forward with their ordeals (Russell, 2007: 22). According to Arieff (2009: ii), 
―Civilians in Africa‘s conflict [areas]—particularly women and children, but also men—
are often vulnerable to sexual violence, including rape, mutilation, and sexual slavery‖.   
 
2.2.4.2. Conflict as a Vector for HIV/AIDS 
 
Michailof et al (2002: 5) argue that, because of the massive level of migrations, 
HIV/AIDS spreads faster. The notion here is that the displaced people engage in 
unprotected sexual behaviours, some as sexual slaves and others as prostitutes to earn 
a living in their new environments. Since violent conflicts contribute to the rapid increase 
in HIV infections, this might explain why Africa‘s HIV/AIDS status is inconceivably high 
(ADB, 2008: XV). 
 
2.2.4.3. Socio-economic and Infrastructural Development  
 
Conflict predictably interferes with the economy of a country and also leads to the 
destruction of the existing infrastructure (ADB, 2008: XVI). Infrastructure development is 
unattainable because most of the population is either in hiding or has migrated in fear 
for their lives. Such infrastructure includes telecommunications, roads and houses. This 
has occurred in Angola and the DRC where air and not road is depended on for 
transport. Equally, Chad and Sudan do not have a noticeable road work system 
(Michailof et al, 2002: 5). This often occurs because military spending is expanded on 
instead of allocating the budget towards essentials such as building infrastructure like 
roads and schools.  
 
Armed conflicts tend to derail a country‘s capability to advance economically, politically 
and socially, and the government is often unable to fully provide for citizens since all 
effort is focused on restoring peace in the war-torn areas (Gerson, 2001: 102). One 
economic area severely affected by ongoing conflict is agriculture (Michailof et al, 2002: 
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5). The United States Agency for International Development [USAID] (2009: 65) states 
that, for many, it is through the practice of subsistence farming that people are assured 
of food and are able to survive. However, these farms are abandoned in the event of a 
conflict outbreak. Those who practice farming with massive production are also affected 
as the markets for their produce are lost because of the instability in the area (Michailof 
et al, 2002: 5). USAID (2009: 65) states that agriculture is a crucial aspect for ―early 
recovery efforts‖ in any post-conflict area.  
 
Not only agriculture is affected. Education and health services are usually the first to 
collapse upon the onset of conflict. The lack of educational services hinders the once-
existing school going generation. This leads to the rise in the level of illiterate people. In 
addition, the lack of health services leads to the high spread of diseases, which in turn 
raises the death toll (Michailof et al, 2002: 5). 
 
There are organisations such as the United Nations (UN) that are inclined to put a stop 
to conflicts. However, in many cases these efforts do not happen as anticipated. While 
humanitarian aid is meant to save people‘s lives, it is possible for this aid to lengthen 
the duration of a conflict. Nearly two billion United States (US) dollars have been spent 
to offer humanitarian aid and relief in Sudan alone, where conflict has been ongoing for 
more than ten years. This aid is however believed to be a cause of the conflict. The 
relief and aid personnel as well as some rebel leaders acknowledge the fact that in 
addition to offering the aid, aid presents a motivation for continuous fighting (Branck, 
2004). The author asserts that this is attributed to the situation where aid becomes an 
element to fight over. This occurs when the aid is leaked to the conflicting parties who 
will sell it in order to finance their weaponry and other requirements such as food.  
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2.3. Conflict Transformation 
2.3.1. The Nature of Transforming Conflict 
 
Most, if not all, countries in conflict struggle to put an end to the conflict situation by 
working out endeavours to transform it into a relatively positive event. The 
transformation of conflict involves conflict resolution and conflict management. The ADB 
(2008: 27) cites John Paul Lederach‘s work (2003) to accentuate that areas emerging 
from conflict should seek conflict transformation instead of conflict resolution or conflict 
management. This is simply because all three terms are divergent in their definitions, as 
well in as in their practices: elements stakeholders need to identify with. While conflict 
resolution aims at changing the attitudes and improving the relationships between 
parties, conflict transformation aims at changing the entire context from which the 
conflict derived (AFSC-Latin American and Caribbean Region, 2008: 2). Conflict 
resolution means that the ongoing conflict is considered destructive and that parties 
should endeavor to stop it. This term presumes that conflict can be labelled an interim 
conflict and yet this is not always the case. Conflict resolution aims to offer alternative 
approaches for handling occurring disputes non-violently and effectively and also 
involves identifying and addressing the root causes of the conflict by finding the 
remedies and satisfying human needs (Notter & Diamond, 1996: 3). This is done 
through the efforts of negotiation, mediation and problem-solving workshops sustained 
by academic institutions and civil groups whose expertise is conflict analysis (Bigdon & 
Korf, 2002: 3, ADB, 2008: 28).  
 
The introduction of conflict management implies that conflict is long-term and that it is 
impossible to resolve it easily (ADB, 2008: 28). Management means that the sole 
purpose is to decrease the violent behaviour instead of developing remedies for the 
problem. In context, conflict management means that individuals will find different ways 
to handle grievances or clashes such as gossips, execution, terrorism, and genocide 
(AFSC-Latin American and Caribbean Region, 2008: 1).  
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Conflict transformation will focus on the removal of the imbalances between the 
conflicting parties while influencing the structures that further these asymmetries 
(AFSC-Latin American and Caribbean Region, 2008: 2). It is an approach which moves 
the conflicting parties towards social harmony, peaceful relations and political and 
economic involvement (Maiese, 2003). The renowned conflict scholar Lederach (2003) 
argues that conflict transformation does not only involve ending the conflict. It also 
builds on what is left of the region, hence promoting sustainable and constructive 
change processes. Deep-rooted conflicts usually require involvement such as conflict 
transformation because these conflicts create patterns that become part of the social 
system. The primary issue Notter and Diamond (1996: 3) emphasise, is a systematic 
change. It is therefore essential that whilst transforming conflict, the culture of a 
community in a conflict situation is considered. Many social conflicts such as resistance 
movements and sectarian bloodshed occur along noticeable cultural fault lines 
(LeBaron, 2003: 1). Dudouet (2008:2) adds that for best results the process of 
transforming conflict is completed by integrating activities such as conflict resolution as 
well as conflict management. 
 
2.3.2. Peace as a Prerequisite for Conflict Transformation 
 
Ellis (2006: 149) remarks that ―it is all too easy to promote violence and all too difficult to 
create peace‖. Those who implement peace should understand its meaning, which will 
assist in determining the actual aims and also establish the attempts for promoting it 
(Slocum-Bradley, 2008: 9). However, the difference ―between organised and 
unorganised violence is not widely recognised. This will influence assessments of the 
presence or absence of negative peace‖. There also seems to be no consent on the 
circumstances that represent positive peace, and therefore the full conceptualisation of 
peace is crucial (Slocum-Bradley, 2008: 9). 
 
The transformation of a conflict particularly aims to achieve positive peace (AFSC-Latin 
American and Caribbean Region, 2008: 1) which is what every region emerging from 
conflict aspires to (Mutithi, 2006: 13). However, this kind of peace is not only difficult to 
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achieve, but also to maintain (Perkins, 2002: 46). Positive peace is that ―stable 
equilibrium in which the surfacing of new disputes does not escalate into violent war‖ 
(Maiese, 2003). Positive peace promotes all aspects of reconciliation and co-existence 
on the basis of social, economic, political and human rights, justice, as well as the 
eradication of poverty (Slocum-Bradley, 2008: 9). Most of the scholars in the field of 
peace agree that there should not be any hint of violence whilst seeking positive peace. 
Positive peace should reinforce rather than undermine any existing development in 
post-conflict areas. 
 
To attain positive peace, the element of commonality is a necessity. This is called 
―social solidarity‖ (Mutithi, 2006: 13-4). Social solidarity implies that the community 
members recognise each other as one and share concerns with regard to universal 
welfare and the wellbeing of one another. The communities such as those in Northern 
Uganda can be peacefully reconstructed by using its indigenous value systems, which 
put emphasis on promoting commonality. This practice means corruption has to be 
controlled and equal distribution of resources among all members of the community and 
democratic governance have to be managed (Murithi, 2006: 10).  
 
Negative peace, which often prevails in post-conflict areas, is also based on the non-
existence of violence (Mutithi, 2006: 13). However, negative peace is entirely 
pessimistic and violence is unreal. This makes the prevailing peace temporary. 
Adapting from Johan Galtung‘s work on negative and positive peace, Grewal (2003: 4) 
asserts that positive peace is largely optimistic and is structurally integrated into the 
communities creating sustainable peace. Sustainable peace should be ―characteri[s]ed 
by the absence of physical and structural violence, the elimination of discrimination and 
self sustaining [and that] moving towards this sort of environment goes beyond problem-
solving or conflict management‖ (Maiese, 2003). The prerequisites for sustainable 
peace in any post-conflict area are dependent on the government, the private sectors as 
well as the population at large (Gounden, 2005: 12).  
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2.3.3. The International Community and Peace in Africa 
 
The term international community is not widely defined. However, Ramsbotham et al 
(2005: 318) define it as a situation where, extraordinarily, ―non-state actors‖ cross the 
threshold of conflict areas or any other states with particular importance ―through 
relevant international institutions, international organi[s]ations and international law‖. 
Since conflict is pervasive on the African soil, there is a need for effort to promote peace 
on the continent. The search for peace is therefore dealt with by the international 
community as well as regional aid agencies (Bentley & Southall, 2005: 196). Most of the 
peace initiatives are administered by the United Nations (UN) in alliance with other 
organisations including the World Bank (Richmond, 2008: 257).  
The UN aims to provide governance, administer the Rule of Law and facilitate 
Demobilisation, Disarmament and Reintegration (DDR), among other activities. The 
UN‘s entire body includes the Security Council, Humanitarian Affairs International Law, 
the Secretariat as well as other organisations such as the United Nations Development 
Programme (UNDP) and the United Nations High Commissioner for Refugees 
(UNHCR). All UN operational activities are supported by organisations such as the 
European Union (EU), African Union [AU] (politically oriented) and North Atlantic Treaty 
Organisation [NATO] (security oriented). The World Bank and the International 
Monetary Fund (IMF) are the major funders for all UN operations but the organisation 
also receives donations from ‗economic giants‘ such as the United States of America 
(USA), United Kingdom (UK), Canada and Japan (Richmond, 2008: 258).             
There are currently about ten ―military peace operations‖ on the African continent. 
These are the:  
 UN Opération in Côte d'Ivoire (UNOCI),  
 UN Mission to the Central African Republic and Chad (MINURCAT),  
 UN Mission to the Democratic Republic of Congo (MONUC), 
 UN Peacekeeping Mission in Sudan (UNMIS), 
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 UN Mission for the Referendum in Western Sahara (MINURSO), 
 AU and UN Hybrid operation in Darfur (UNAMID), 
 AU Mission for Somalia (AMISOM), 
 Economic Community of Central African States (CEMAC) in the Central African 
Republic [CAR] (MICOPAX), and 
 Special Task Force in Burundi which is mandated by South Africa (Williams, 2009: 
3) and finally, 
 UN Mission in Liberia [UNMIL] (United Nations) 
 
2.4. Peace-Building 
 
Conflict transformation is the primary goal of peace-building (Kaufman, 2000: 15). The 
post-cold war era ushered in the concepts and practice of peace-building. This was 
attributed to the fact that all human beings are distressed by conflict (Adbulrahman & 
Tar, 2008: 185). However, peace-building gained momentum in the 1990s when former 
UN Secretary-General, Boutros Boutros Ghali, mentioned the term in the 1992 UN 
document; ―An Agenda for Peace‖. He suggested that this term be linked to 
peacekeeping and peacemaking (Keating & Knight, 2004: XXXV).  Peace-building is a 
vital aspect of conflict transformation, and is part of a gamut that includes preventive 
diplomacy into peacemaking and peacekeeping (Notter & Diamond, 1996: 4-5). Peace-
building refers to the creation of tangible and intangible conditions that enable the 
conflict habituated systems to become peaceful systems (Notter and Diamond, 1996: 
5). Therefore, peace-building can commence prior to, during, or even after the conflict.  
In other words, it involves the activities specifically designed to avoid conflicts from 
recurring or escalating and, as indicated, these activities take place between the end of 
an armed conflict and the return to a normal development process (Lotze, Barros de 
Carvalho & Kasumba, 2008: 18).  
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Paris (2004: 38) defines peace-building as the activities that are aimed at resolving an 
enduring conflict through peaceful means such as mediation or negotiation, or, if 
necessary, by means of sanctioning an intercontinental military force to inflict a 
resolution to the conflict. According to Maiese (2003), peace-building is a long-term 
process that occurs when a conflict has either slowed down or actually ended and only 
takes place after peacemaking and peacekeeping. However, some NGOs prefer to refer 
to peace-building as a concept that includes both peacemaking and peacekeeping. With 
this conceptualisation of peace-building, it also includes early warning, violence 
prevention, ceasefire agreements, humanitarian assistance, and civilian peacekeeping 
as well as advocacy work (Maiese, 2003).  
 
2.5. Post-Conflict Reconstruction: the Social Aspect 
 
Post-Conflict Reconstruction (PCR) commences when the conflict is believed to have 
ended. A country recovering from conflict is termed as a post-conflict state. Post-conflict 
is referred to by USAID (2006: 1) as ―[a] situation where a country or region is emerging 
from a period of overt conflict (such as civil war or foreign invasion) and is expected to 
move towards a degree of unity normalcy, and stability‖. Although peace agreements 
are signed, warfare could still continue (Nkurunziza, 2008: 4). According to the UN and 
USAID (2009: 1, Gray, 2009: 12), as much as forty per cent of post-conflict countries 
lapse back into instability; notwithstanding the help and assistance these countries 
obtain from aid agencies, these agencies often fail to prevent a conflict relapse from 
happening.  
 
However, research has shown that when donor agencies intervene at an early stage 
after the conflict has ended, it enhances economic growth and could help avoid the 
event of a country slipping back to instability. USAID (2009: 1) states that while 
economic growth is not an absolute remedy to countries emerging from conflict, it is a 
momentous component for achieving positive results. Therefore, according to 
Nkurunziza (2008: 5), it is wise to refer to post-conflict as the ten year period after the 
conflict. The African Capacity-Building Foundation [ACBF] (2004: 6-7) recommends that 
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PCR should last at least two decades in the midst of sustainability – hopefully without a 
recurrence of the conflict.  
 
There are many factors that can influence PCR. ACBF‘s list of the influencing factors of 
PCR cover the human and institutional capacity-building, conflict transformation, 
reconciliation, and finding funds to maintain the social solidarity during the phase of 
poverty reduction and economic adjustment, to mention but a few. All the above 
features are important and are carefully assessed because not every conflict will need 
reconstruction, since conflicts are never identical. The image of the African continent as 
war-prone is now changing, as it is filled with more post-conflict than conflict situations. 
This can only mean that massive projects of reconstruction are in progress. However, 
peace is not a guarantee in these post-conflict areas and should not be expected 
immediately. Conditions in post-conflict areas are often unbalanced for the duration of 
reconstruction (Nkurunzira, 2008: 5). 
 
The term reconstruction has had some misconceptions over the years of its existence. 
In some post-conflict areas, such as Northern Ireland, this term has not been used as it 
is considered ―problematic‖. This is because usually, the ultimate goal of the 
international community is to obtain peace and avoid a conflict relapse. (Ramsbotham 
et al, 2005: 186). However, some experts argue that reconstruction makes ‗right‘ the 
atrocities that the victims in a particular conflict have suffered. Disregarding the whole 
essence of reconstruction would mean ―giving up the right to return, to resettle and to 
rebuild the homes and livelihoods‖ of the people who have experienced the full 
magnitude of the conflict (Ibid).  
           
2.6. Reconciliation 
 
The definitive purpose for conflict resolution is reconciliation because it is aimed at 
―restoring broken relationships and learning to live non-violently with radical differences‖ 
(Ramsbotham et al, 2005: 231). Research has shown that reconciliation is especially 
complex without justice as the conflict victims expect the insurgents to be punished for 
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the atrocities they have inflicted on fellow human beings. If not, ―forgiveness may not 
occur and old wounds will remain‖ (ADB, 2008: 29). The procedure for reconciliation 
cuts across different aspects. These include religious, legal, social, political, economical 
and psychological factors, which is why Truth and Reconciliation Commissions (TRCs) 
were developed in most of the post-conflict areas (ADB, 2008: 28). Truth and 
Reconciliation Commissions, according to the UN Security Council (2004: 17) are 
―official, temporary, non-judicial fact-finding bodies that investigate a pattern of abuses 
of human rights or humanitarian law committed over a number of years‖. In summary, 
―reconciliation involves ensuring the peaceful co-existence of parties to the conflict… 
[creating] international tribunals, justice implementation and truth commissions‖ 
(UNHCR, 1997: 6). 
 
Once the conflict has ended, most of the people are affected psychologically. This calls 
for initiatives that can cater for their psychosomatic necessities, thus enabling social 
reconstruction. Social reconstruction involves resettling IDPs, demobilising the 
insurgents, and capacity-building which concentrates on empowering people to attain 
skills for employment and job creation (Gutlove, 2000: 8). According to the World Bank 
(2002: 11), ―empowerment is the expansion of assets and capabilities of poor people to 
participate in, negotiate with, influence, control, and hold [an] account [of the] institutions 
that affect their lives‖. To quote Bigdon and Korf (2002: 10), an individual is ―empowered 
by gaining new awareness and understanding of (1) its goals (including underlying 
values, norms, fears), (2) its options, (3) its skills, (4) its resources and (5) its decision-
making, and is able to utili[s]e these new insights in mediation and negotiation‖. People 
in post-conflict areas also often need capacities to boost their livelihoods, for instance 
rebuilding their confidence.  
 
The most difficult reconstruction is not material-based but rather rebuilding the 
confidence and trust of the people. It is vital to lay out an agenda that focuses on how 
individuals can regain their confidence and also be able to trust one another (Farrall, 
2009: 138-139). Building the confidence of the people involves offering a variety of 
workshops which include taking notes and carrying out discussions which aim to 
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stimulate people to do something to rejuvenate their lives (Sterland, 2006: 39).  For this 
reason, team work is the axis point of capacity-building. However, when people emerge 
from conflicts, they are often traumatised and their livelihoods have mostly been 
destroyed. Thus, team work can be a challenge. People‘s livelihood comprises the 
capabilities, assets (including both material and social resources), and activities 
required for a means of living (United Nations Environmental Programme - UNEP, 2009: 
7). Furthermore, someone‘s livelihood is considered sustainable if it can deal with and 
recuperate from stresses and shocks, whilst maintaining or enhancing its capabilities 
and assets both now and in the future (Sterland, 2006: 40).  
 
2.7. Capacity-Building: the Climax and Sustainability 
 
The aftermath of a conflict is usually devastating as it involves a considerable loss of 
lives and destruction of property. Capacity-building is a part of peace-building, and it 
entails ―the rebuilding of economic institutions, government institutions, and 
communities‖ (Maiese, 2003). Doherty and Mayer (2003: 2) express the opinion that 
―capacity-building is not just a fad; it is the key to long-term sustainability‖. Capacity-
building is the assistance given to the people to recognise their concerns and acquire 
insight, knowledge and expertise needed to resolve problems as well as realise change 
(Doherty & Mayer, 2003: 1). The metaphor of ―building‖ implies a procedure which 
begins with the preparation and gradually progresses into a more meaningful 
implemented strategy (Walter, 2007: 1). The UNDP emphasises that capacity-building is 
crucial in post-conflict areas because it assists in the strengthening of local capacities in 
the regulation of both internal and possibly interstate disputes in positive and non-
violent ways. The purpose and process of PCR should be specified and must map out 
the development needs of a community, as well as openly express the strategy for 
capacity-building (ACBF, 2004: V).  
 
Capacity-building is one of the backbones of conflict transformation. Therefore, any 
form of training or programmes should be for the sole purpose of transforming the 
conflict (Schmelzle, 2006: 10). Capacity-building is exceptionally important to assist in 
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transforming conflict through the development of individual skills that can promote 
atmospheres of problem-solving, co-operative negotiation and dispute resolution in 
communities (Eade, 1997: 13). It is necessary to explore the capacities that are relevant 
and useful to attain a substantial transformation of any violent conflict (Schmelzle, 2006: 
2). Capacity-building in aid of the transformation of violent conflict can be supplemented 
by elements of media-relations, fund-raising advocacy, and proposal writing (Schmelzle, 
2006: 6). It must be addressed at the social, institutional and individual levels because 
this will ensure the normality of a community whose livelihood has recently been 
devastated by conflict (ACBF, 2004: 8).  
 
The sole purpose for capacity-building in countries emerging from conflict is to create 
augmented employment prospects, especially in the initial years after the conflict has 
ended (USAID, 2009: 32). It is important to note that capacity-building does not just 
refer to the provision of  basic human needs, but also to the development of a society at 
every single level, hence, economic, community and institutional development. In order 
to achieve these goals, there is need for the knowledge, technical skills and the 
capability to resolve conflict (Maiese, 2005). Economic development is as important as 
acquiring peace in any area emerging from conflict. Economic development, peace, and 
social development work hand in hand. However, it depends on the imposition of some 
external variables (Solomon, 2002: 27). During PCR, peace and security are essential 
for sustainable development (ACBF: 2004: IV).  Economic development is critical in 
post-conflict areas because it not only diminishes the threat of a conflict relapse but also 
improves the welfare of each person (USAID, 2009: VI). However, USAID cautions that 
the ―economic interventions need to be an integral part of a comprehensive 
restructuring and stabili[s]ation program[me]s‖. 
 
2.7.1. The Nature of Capacity-Building 
 
Capacity-building is only a means to an end. It is a long process and must be 
completely incorporated in the development policies, means and strategies (ACBF, 
2004: V). Capacity-building in post-conflict areas necessitates the increased 
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development of a market mechanism that will efficiently and effectively allocate the 
scarce economic resources (REGOPA, 2007: 16). The economic groundwork and 
policies must coincide with the peace-building strategies and activities. The external 
donors, for instance, have the role of supporting post-conflict governments to encourage 
private sector development in the post-conflict areas, and this should generate 
economic opportunities for business operations and development as well as 
entrepreneurship training (REGOPA, 2007: 16). 
 
Capacity-building is relevant in post-conflict areas, as it has the ability to rebuild a 
society through planning and managing the various development strategies 
(Rugumamu and Gbla, 2003: 11). These should be effectual, well-organised and 
sustainable. Capacity-building according to the UNHCR (1999: 3) is classified into two: 
―as an approach‖ and ―as a set of activities‖. Its focal point is the already existing 
capacities which address the actual needs and problems of the people. Stakeholders 
usually enhance on these.  
 
Capacity-building must be addressed at the social, institutional and individual levels 
(ACBF, 2004: 8). Its structure is determined by the following aspects: Firstly, the 
focusing goals should be identified through which different partnerships can be 
prepared. These partnerships then identify the objectives, and work together to 
contribute to the eradication and reduction of poverty. Secondly, the identified 
partnerships develop into a meaningful framework. This is done by building on their 
available assets and the establishment of principles to guide them in the process of 
capacity-building (Plummer, 2002: 11). Furthermore, Rugumamu and Gbla (2003: 11, 
12) identify three main influencing factors of capacity-building: capacity creation, which 
does not only involve creating new implementation through learning opportunities, but 
also putting in place practices to boost their adaptability;  capacity utilisation, which 
demands efficiency and effectiveness; and capacity retention, where programmes with 
a long-term vision of sustainability are implemented. The key to this is continuous 
funding, which can be a challenge for all the different stakeholders. 
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There are various ways to overcome shortcomings in capacity-building. Light and 
Hubbard (2004: 6) identify four fundamentals that are necessary for the accomplishment 
of any capacity-building course of action. These include: defining the main objective, 
defining the stakeholders (internal or external) and determining the resources such as 
time, energy, capital. The alternative strategy (if necessary) chosen to assist in the 
realisation of the aims of the procedure should also be decided. Light and Hubbard 
(2004: 6) also assert that capacity-building falls into particular categories. These 
include:  
 Direct response programmes which will provide the finances to address the 
immediate needs; 
 Capacity-building initiatives which target a particular group;  
 And the sector strengthening programmes which support the knowledge 
development (through funding of the educational institutions), knowledge delivery 
(through funding the supporting organisations) and knowledge exchange (through 
funding the organising efforts such as workshops and conferences). 
 
It is essential to also address capacity-building in the legal system. This means that 
employees within the legal system attain precise instructions with regards to law from 
international legal mentors who must train and lead by example (Maiese, 2005). The 
local people should not depend entirely on the donor agencies, but should rather play a 
key role in policy structuring and drafting of the legislation (Maiese, 2005). Furthermore, 
the donor agencies should strive to build capacity for indisputable community-based 
self-determination. Self-determination means that the populace is given the opportunity 
to determine what it is that they want to do in order to rebuild their society and that they 
are not forced to participate in programmes that are not relevant in their view (Riley, 
2008: 6). According to the World Bank (2009: 7), different dimensions of capacity-
building should be addressed in post-conflict areas. These include institutional-, 
organisational- and human capacities:   
 Institutional capacity, which involves the regulation of private businesses, the 
collection of taxes, and the evaluating and monitoring the use of public resources. 
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These all offer the structure needed for the full operation of the organisations and 
the individuals in the organisations;   
 When organisational capacities are focused on, individuals get a common goal, 
consistent with clear objectives, systems, internal structures and processes;   
 Lastly, human capacity provides the populace with skills that enhance their 
development needs by implementing strategies, programmes and policies. 
 
2.7.2. Capacity-Building in Africa 
 
Numerous post-conflict countries have triumphed in Africa through the initiatives of 
capacities that have been implemented by various stake holders. One of the African 
countries that has benefited substantially from capacity-building is Sierra Leone. Sierra 
Leone was in a civil war between 1991 and 2002 which destroyed the country‘s 
economic-, social- and political systems, as well as most of her infrastructure and 
businesses. Towards the end of the conflict, most people survived on 38 US cents daily, 
and about two million people were displaced. After the war, Sierra Leone started to 
undergo PCR. This has created a peaceful state for over seven years and has assisted 
in creating a solid macro-economic performance that has strengthened its economy and 
increased the annual average from $150 in 1999 to $289 by 2007 (International 
Development Association-IDA: 1).  
 
A country with a similar situation to that of Sierra Leone is Liberia. Post-conflict areas 
often slip back into conflict, which can lead to weakened democracies. This is also true 
for Liberia where capacity-building was inevitable since most of its professional 
personnel fled the country. Among those who remained are a few doctors, and a few 
teachers, but barely any engineers (The World Bank Group, 2009). Without political 
environment modification it is unlikely that capacity-building will be accomplished in 
such an environment (Samuels: 2). The World Bank (2005: 8) believes that capacity-
building implementations can thrive in an environment where they take sufficient 
account of the local political atmosphere and institutions. Lessons learnt from Liberia 
show that, within the context of capacity-building and capacity development, there 
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should be a balance between the structural capacities such as the infrastructure and 
political atmosphere in order to re-establish institutions that will govern reconstructed 
developments.  In addition, the whole process should be instantaneous in nature 
(African View Point: 5). 
 
2.7.2.1. Institutional/Organisational Capacity 
 
Institutional capacity is extremely important in post-conflict areas because it eventually 
promotes tolerance and peace-building (Maiese, 2005). USAID (2009: 45) argue that, 
without institutional capacity-building, it is impossible to maintain everything that has 
been reinstated in any post-conflict area.  Since capacity-building ―is the strengthening 
of the institutional and organisational arrangements of the domain concerned towards 
delivering services at the required standards‖ (A GOI-DFID Project: 2), its efforts should 
be taken up by organisations that are mandated to deliver public services. In addition, 
tools to address and support co-existence and reconciliation are equally important and 
are initiated by the relevant stakeholders. This may include third party intervention 
services which are also necessary.  
 
2.7.2.2. Human Capacity 
 
Underlying the basic concept of capacity-building is the development of human 
resources. Therefore, effective and poor-friendly services should be delivered by the 
stakeholders across the communities in need (A GOI-DFID Project: 4). When 
communities relearn their capabilities to resolve disputes in a constructive manner, it 
leads to capacities to address crisis needs and neutralise any violent conflicts that exist 
(Maiese, 2005). Human infrastructure is created through programmes of training and 
support of community building programmes (Notter & Diamond, 1996: 6). Many conflict 
resolution practitioners assist parties to reach agreements (political peace-building) and 
sometimes even structural peace-building through the creation of conflict resolution 
institutions. However, the missing link in the peace-building process is usually social 
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peace-building, which seeks to build the human infrastructure to support the political 
agreements and the societal institutions.  
 
2.7.2.3. Conflict Resolution Capacity 
 
Conflict resolution concentrates on addressing the root causes of the conflict (Bigdon & 
Korf, 2002: 3).  This means that people must acquire dispute resolution skills, become 
accustomed to them, and be able to put them into practice when necessary.  Scholars 
such as Maiese (2005) suggest the advancement of graduate and post-graduate 
curricula in conflict resolution and dispute management to tackle conflict. In addition, 
peace education offers conflict management and dispute resolution skills such as 
mediation together with awareness of social and ecological responsibilities. Peace 
education is defined as ―an incitation to consciousness and to action for the elimination 
of all forms of violence: direct, indirect and structural…based on a multidisciplinary 
content with skills and values universally acknowledged and shared‖ (Gbesso, 2006: 
11).  
 
Peace education involves conflict transformation, human rights and disarmament, 
democracy, governance, and sustainable development education, to mention but a few. 
For it to be effective, peace education should address the current conflict and its causes 
in general, ―both at the micro level of personal life and the macro level of political 
interaction‖ (Hendrick: 13). In the practical sense, peace education involves a highly 
structured understanding for ―peace values such as non-violence, social justice, 
tolerance for other groups (cultural, religious) and responsibility for a humane future‖ 
(Ibid). Conflict resolution capacity can also be built by employing training programmes 
for the professionals in the community, particularly university graduates and 
governmental ministers and civil servants (Maiese, 2005). Training, for instance, civil 
servants would occur in two ways: peace-building and international peacekeeping, and 
also at the community level where people can put into practice their negotiation and 
mediation skills (Maiese, 2005). 
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2.7.2.4. Capacity Development 
 
The development phenomenon is ever changing. Lusthaus, Adrien and Perstinger 
(1999: 19) assert that ―what it means for a person, community, nation…to develop is 
constantly changing and the complexity of our perspective is also evolving.‖ Therefore, 
stakeholders in post-conflict areas should implement those development initiatives 
according to the contemporary times.  
 
Capacity development encompasses different elements, which include human resource-
, institutional-, community-, as well as sustainable developments. The phrase ―capacity 
development‖, which gained momentum in the 1980s, is moderately new in the field of 
development (Lusthaus et al, 1999: 1). The process of capacity development is 
purposeful because it endeavors to transform the manners, association, proficiency and 
values that institutions, individuals and societies at large use to advance their 
performance as well as obtain the desired results over an extended period of time (Plan 
Dialog, 2000). Capacity development, according to Salmon and Piza-Lopez (2010: 11) 
focuses on the ―technical or functional capacities, organi[s]ational change, leadership 
and social cohesion, or shifts in policies or other aspects of the environment which can 
facilitate more effective use of capacity.‖   
 
However, in the post-conflict arena, the term capacity development is understood 
differently because capacity development does not only look at the needs and interests 
of the individuals, but also the relevant capabilities and the people‘s competences. 
These are all essential for development, peace-building and PCR in general (African 
View Point: 1).  
 
Many theorists regard capacity-building as developmental work aimed to fortify the 
aptitudes of individuals, groups, institutions and organisations to recognise and unravel 
developmental problems in due course (Maiese, 2005). The UNDP states that 
―development without peace is not sustainable and peace without development is not 
durable‖. It views development as the ―process through which individuals, 
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organi[s]ations and societies strengthen and maintain their capabilities to address their 
own development priority‖ (Salmon & Piza-Lopez, 2010: 11). It is therefore possible that 
the initiatives of capacity-building will ―transform conflict-habituated systems locked in 
cycles of destruction and promote co-existence in ways that are sustainable and have 
beneficial impacts to overall development objectives‖ (UNDP). The basis of 
development is to strengthen individuals‘ capabilities to establish their values and 
priorities whilst organising themselves to act upon them. Similar to social development, 
capacity-building addresses social and political relationships (Eade, 1997: 23).  
 
It is critical that people take ownership of this process and participate in it. In a nutshell, 
the process of capacity development entails ―investing in knowledge, building locally-
defined priorities and capacities, maintain a flexible and responsive stance, avoiding 
overly ambitious endeavors while maintaining a long-term perspective on results and 
impacts‖ (Plan Dialog, 2000). Often, NGOs, donor agencies, and governments of the 
post-conflict areas, contribute to the capacity development by fully investing in the 
people and the institutions. This helps them to deal with the developmental needs in an 
efficient and effective way (Maiese, 2005). The attainment of sustainable capacity 
development partly depends on the conflict resolution capacity, as it is determined by 
how the people living in post-conflict areas are able to relate with each other 
harmoniously whilst managing and resolving any minor conflicts that may emerge.  
 
In addition to this, stakeholders need to ascertain whether the initiatives that are 
implemented in post-conflict communities are sustainable for an extended period 
(UNCHR, 1999: 16). Equally, all the initiatives of capacity-building should lead to 
sustainable development (UNEP, 2006: 2). One way to guarantee the effectiveness of 
capacity-building is to use the ―the training-of-trainer approach‖ (UNEP, 2006: 5). This 
means that the persons participating in the initial training programmes are able to train 
other people once the initial training is complete.  However, UNEP cautions that there is 
a need for extreme prudence and stakeholders should ask the following questions when 
engaging in this approach. In first place, ―what knowledge and skills does a person need 
to be able to train others?‖ In second place, ―what structures will be available for the 
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person to pass on knowledge to others?‖ People without teaching or training experience 
would find it difficult to pass on the acquired knowledge to others. Other people may 
even not have the time to pass the acquired knowledge on to others, especially if the 
initial participants are government officials such as ministers. These individuals usually 
have busy schedules with very little time left to carry out other activities.  
 
The process of capacity-building does not begin miraculously. UNEP (2006: 3) asserts 
that a ―needs assessment‖ is crucial in designing the capacities to be implemented and 
that these should reflect the actual circumstances of the recipients. If the external actors 
initiate these programmes for capacity-building, they should consider how much 
expectation has been raised. Therefore, the programmes need to be durable. However, 
the effectiveness of capacity-building here depends on the recipients themselves: they 
should carry out their own ―needs assessment‖ and not leave the exercise to the 
donors. Also important is the currently existing capacities. This helps to identify which 
capacities should be built on and which need to be started from scratch.  
 
2.8. Conclusion 
 
Chapter two has provided an overview of conflict in general as well as conflicts within 
the context of Africa, many of which have been considered armed conflicts involving a 
great deal of violence, bloodshed and loss of lives. In addition, this chapter has 
discussed the causes and the effects of conflict in Africa, peace-building and conflict 
transformation, capacity-building and the PCR in general. A thorough definition of 
capacity-building has been presented, as well as its relevance in post-conflict areas, 
and associated challenges.  
 
The next chapter discusses the conflict between the Government of Uganda (GOU) and 
the LRA rebels that took place in Northern Uganda. It explores its nature, the peace 
processes, and also the PRC process in general. 
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CHAPTER THREE:  THE CONFLICT IN NORTHERN UGANDA: 1987-2006 
 
This chapter will present a brief back ground of Uganda and history of the armed conflict 
that was perpetrated by the Lord‘s Resistance Army (LRA) in Northern Uganda, from 
1987 until 2006 when the Juba peace talks occurred. This chapter will also give an 
insight of the current situation with the Lord‘s Resistance Army (LRA), and the peace-
building and capacity-building processes in Northern Uganda.   
 
3.1. Colonialism in Uganda 
 
Uganda has about 50 tribes, all of which have dissimilar political, social and cultural 
structures, and are made up of different ethnic groups (Lume, 2009: 4). In the south, 
tribes are mostly made up of the Bantu ethnic group and Nilotics in the north.  The 
British colonial rulers imposed their rule upon these tribes. Those from the Bantu ethnic 
groups in the south were used to administer their rule (Ibid). The British colonial rulers 
established industries and cash crop production in the southern region. As the people 
from the north provided army services, the civil employment was reserved for the 
individuals in the south (Doom & Vlassenroot, 1999: 7-8).  The production areas that 
were created in the south produced rubber, cocoa and coffee, while the north provided 
all the labour needed (Doom & Vlassenroot, 1999: 7). This division was made possible 
by practicing the technique of divide and conquer (Schmidt, 2009: 4).  
 
Uganda acquired independence from the British in 1962. Obote‘s Uganda People‘s 
Congress (UPC) and the Kabaka Yekka (King Only) formed the first government with 
Obote as the Prime Minister and the Kabaka of Buganda- Mutesa I as the first President 
of Uganda (Doom & Vlassenroot, 1999: 8). The first drafted constitution integrated semi-
federal aspects, such as retaining the traditional kingdoms such as Buganda, Toro, 
Bunyoro and Ankole (Doom & Vlassenroot, 1999: 8). The authors claim that ―the 
asymmetric relationship between economic under development and dominance in the 
military sector (the key to political kingdom) [was] a decisive antecedent of 
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the…turmoil‖. The political relationship between Obote and Mutesa I eventually proved 
impractical. When the Buganda Lukiiko regional council passed a bill for the central 
government to leave Buganda, Obote reacted militarily by sending an army to the 
Kabaka‘s palace (Doom & Vlassenroot, 1999: 8). The Kabaka responded by fleeing his 
premises for safety and, since then, military power is used by every opposition party as 
a technique for settling political disputes.  
 
During this time, most of the political leaders used amass additional power to obtain 
their desired wants (Schmidt, 2009: 5). Ex President Milton Obote viewed the arms 
profession as a natural vocation for the populace in the north (Doom & Vlassenroot, 
1999: 8). Idi Amin Dada, head of the army at the Kabaka‘s palace, had been promoted 
to the position of commander in the months prior to this dispute. He quickly learnt how 
to use the military for his own gains. Amin later used the army to kill or torture anyone 
who opposed him, and, in 1971, to defeat his opposition (Obote) (Doom & Vlassenroot, 
1999: 9). Following numerous rebellions, the current President of Uganda, Yoweri 
Kagutta Museveni, overpowered the previous governments and obtained power in 1986 
(Schmidt, 2009: 5). His government has since been without opposition. There have 
however been various rebel groups with the same goal: to overthrow Museveni. One 
such rebel group is the LRA, which materialised from Northern Uganda (Schmidt, 2009: 
5). 
 
The insurgency in Northern Uganda had been ongoing for over two decades 
(International Crisis Group-ICG, 2008: 20).  The LRA rebels, led by Joseph Kony, are 
the perpetrators responsible for the unrest in this region for this long period of time. 
Kony was born and raised as an Acholi (the Acholi, a Luo speaking tribe, are the 
indigenous people in Northern Uganda) (Brock-Utne, 2001: 4). He (who declared 
himself God‘s messenger and mediator between the spirit world and the people) has 
repeatedly alleged that the people in Acholi land need to be purified for failing to 
denounce the Museveni forces in the region.  
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Initially, when Museveni came to power in 1986, Alice Lakwena (also an Acholi) 
instigated her cult rebel group; the Holy Spirit Mobile Force (HSMF), who pitted 
themselves against his government. After gaining about ten thousand devotees, 
Lakwena and her followers made their exodus journey to southern Uganda with the 
hope of overthrowing the ruling government. She and her forces were defeated, forcing 
her to flee into neighbouring Kenya. In December 1987, Kony also launched his rebel 
group which was originally called HSMF II but in 1989 changed its name to the Lord‘s 
Resistance Army (LRA). Many of Lakwena‘s followers were absorbed into the LRA 
(Dunn, 2004: 140, ICG, 2010: 28). However, ―it is incorrectly suggested that Kony‘s LRA 
was the continuation of Alice Lakwena‘s Holy Spirits Mobile Forces‖ (Dunn, 2004: 140).  
 
Kony‘s forces fought their battles using small armed groups within the Acholi districts 
(Gulu, Kitgum and Pader) and in Southern Sudan ―along Kaya-Yeri road, north of Juba 
Torit road, in Marobo and parts of Imatong‖ (ICG, 2006: 3). This conflict did not only 
take place in the Acholi districts but also shifted to the Lango district (Lira also in 
Northern Uganda) and districts such as Soroti in the eastern part of Uganda (War 
without end, 2004: 143). The northern districts (see appendix 6 for the map of Northern 
Uganda) have suffered the most devastating effects from the conflict (Uganda Peace 
Foundation Initiative-UPFI). 
 
During its initial stages, Kony‘s forces gained a victory when former Uganda People‘s 
Democratic Army (UPDA) rebels denounced the peace agreement between UPDA and 
the Museveni government (Dunn, 2004: 140). Another boost for Kony was when his 
forces received funding from the Sudanese Government which supported his army for 
quite some time (Dunn, 2004: 140). Only in 1999 did Uganda and Sudan sign a peace 
agreement to cease hostilities. At the time, it was believed that, without Sudanese aid, 
the LRA forces were perhaps doomed to collapse (Dunn, 2004: 141). 1999 was 
however not the last time the world or Uganda witnessed atrocities perpetuated by the 
LRA. As a final attempt to capture the perpetrators once and for all, Operation Iron Fist 
(OIF) was launched in April 2002 to flush Kony and his followers out of hiding. The army 
commander at the time, General Kazini, promised to quit his job if he did not deliver 
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Kony‘s head. This operation was unsuccessful (Dunn, 2004: 141, ICG, 2004: 31). Up 
until today, Kony has neither signed the final peace agreement nor been captured.  
 
Unquestionably, rebellions and civil wars make maximum use of violence, but Kony‘s 
insurgencies seemed to have been based on blind terror. At first, this seemed 
contradictory to the anticipated cause, as well as unrelated to the long-term political 
aims of the LRA (Doom & Vlassenroot, 1999: 5).  Not only has the social solidarity of 
the peace been destroyed, the people‘s socio-economic development in Northern 
Uganda has also been held back because of the massive losses of life and social 
annihilation caused by the conflict (Murithi, 2006: 11). The UPFI claims that each and 
every household in Northern Uganda has suffered from the effects of the conflict 
through, for instance, death, abduction, poverty and displacement. Also, the LRA rebels 
caused thousands of people to be maimed: individuals‘ limbs, noses, lips, arms, ears, 
hands, legs and toes were severed (Ochola, 2007: 1).   
 
Kony‘s army continuously grew bigger as he and his followers unceremoniously 
recruited children to use as soldiers from the immense communities of the north. Dunn 
(2004: 140) convincingly states that children have been the most affected group as the 
LRA targeted children by abducting them and forcing them to become soldiers, sexual 
objects and domestic slaves. The LRA rebels are infamous for war atrocities such as 
rape and other kinds of sexual violence against children (United Nations General 
Assembly, 2007: 45).  Research shows that, apart from the LRA rebels, the Uganda 
People‘s Defense Forces (UPDF) as well as the local defense units are accountable for 
similar atrocities (United Nations General Assembly, 2007: 45, ICG, 2006: 7). The 
abduction of children and transforming them into soldiers has undermined the social 
fabric of the northern region of Uganda (Murithi, 2006: 10). The LRA conflict is 
estimated to have created nearly 20,000 child soldiers, and several of these generations 
of children have gone without proper education (Ochola, 2007: 1). Nearly 67 per cent of 
the children the LRA violently recruited were under the age of 18 (African Development 
Bank-ADB, 2008: 36). Although the law governing the use of children in combat 
situations was set in motion by the United Nations Convention on the Rights of a Child 
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in February 2002, the rise in the number of child soldiers since the law commenced has 
been inexorable (Friends of Orphans, 2008). Most children were abducted, coerced and 
recruited to murder, rape, torment and terrorise fellow human beings and others – 
especially the female children – acted as sex slaves. It is important to note that those 
who joined the LRA at its early stage joined voluntarily. While these are the soldiers who 
later became senior commanders, nearly all the ex-combatants in Northern Uganda 
were formerly abducted by the LRA (ADB, 2008: 36).  
 
Millions of people were forced to leave their homes out of fear for their lives during the 
conflict, leading to the abandonment of their houses and farms, and becoming internally 
displaced persons [IDPs] (ICG, 2008: 20). The term displaced person encompasses a 
lot of different ideas, but for the purposes of this study, displaced people are those 
individuals who are forced to leave their original homes because of circumstances such 
as human rights violations, harassment, natural disasters (earthquakes, floods, and 
drought), state development policies (dam building) or conflict (Misago &Landau, 2005: 
5). The number of IDPs increased from 110,000 in 1997 to 522,000 in 2002 (Ochola, 
2007: 1). This number escalated after the UPDF launched OIF, making the LRA rebels 
more vicious in their insurgency because the Government of Uganda (GOU) chose 
belligerent methods for dealing with the problem. By 2006, the United Nations High 
Commissioner for Refugees (UNHCR) recorded 1,740, 498 people which amounts to 
about 90 per cent of Northern Uganda‘s population – living in IDP camps (Fearnely & 
Chiwandamira, 2006: 3, Clark, 2009: 244) (see appendix 7). These trends of massive 
displacement of people lead to gigantic social and cultural disintegration (Clark, 2009: 
251). As a result, there existed the inability of the populace to develop socially and 
economically, leading to increased levels of poverty, unemployment and 
underdevelopment. Even though the conflict has come to an end in Northern Uganda 
the people staying in IDP camps have been reluctant to return to their homes with the 
belief that everything there has been destroyed and that there is nothing to go home to 
(United States Agency for International Development-USAID, 2009: 32). For this 
reason, capacity-building with the sole purpose of redeveloping individual‘s skills is 
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absolutely necessary. This would ensure that they can apply relevant skills once they 
return to their homes.   
 
3.2. The Quest for Peace in Northern Uganda 
 
The insurgency in Northern Uganda has witnessed numerous ‗interventions‘ from 
outside forces in the interest of peace. Research shows that these interventions have 
been deployed by the GOU, the Acholi local leaders, non-governmental organisations 
(NGOs) and even the international community, to quell the conflict. In addition, this 
conflict has drawn the attention of a number of stakeholders such as mediators, 
negotiators, witnesses and even perpetuators disguised as supporters of the peace 
agreements. Areas emerging from conflict are often privileged to have a workforce 
whose sole purpose is to rejuvenate the conflict area, and consequently bringing about 
peace. This is the case in Northern Uganda. The workforce here includes the post-
conflict government, relief workers, volunteers, as well as the international community 
who work with the local community members to reinstate the post-conflict area of 
Northern Uganda (Baines & Stover, 2006: 2). Northern Uganda region is now in its 
period of transition from conflict like many countries in the PCR period, including South 
Africa (Gueli, Liebenberg & Van Huyssteen, 2007: 89). The PCR phases in Northern 
Uganda include the Amnesty process, Demobilisation, Disarmament and Reintegration 
(DDR), HIV/AIDS prevention for the civilian population, diplomacy and peace 
negotiations for the insurgents, and poverty eradication and reduction (Office of the 
President, 2003: 4).  
 
According to the World Vision, about 96 per cent of Ugandans needed the conflict to 
end and emphasised the people in Northern Uganda‘s desperation for actual peace 
(Badenoch, 2006: 3). The peace operations were non-existent and perhaps 
unnecessary since the Ugandan army protected the civilian populace in the region. 
Since its commencement over two decades ago, numerous peace talks have taken 
place to try and end the LRA conflict. This has been done with the hope that peace 
would be restored in the region. All peace talks were unsuccessful, including the fairly 
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recent Juba peace talks. The first major attempt of peace talks were pioneered by the 
Acholi Religious Leaders Peace Initiative (ARLPI). Established in 1998, the ARLPI was 
introduced to bring together both Christian and Muslim leaders in Northern Uganda. 
Using their motto ―Kacel pi kuc‖ (Together for peace), the organisation saw an 
opportunity to advocate for peace in the region using their differences (Otim: 2009). The 
ARLPI also successfully pushed for an Amnesty Act in 2000. This Amnesty Act was 
introduced by the GOU with the intention to give all LRA returnees Amnesty (Lomo & 
Hovil, 2004: 13). The law commenced in January 2002 with Article three of the law 
stating that:  
An Amnesty is declared in respect of any Ugandan who has at any time since the 
26th day of January, 1986 engaged in or is engaging in war or armed rebellion 
against the [G]overnment of the Republic of Uganda by (a) actual participation in 
combat; (b) collaborating with the perpetrators of the war or armed rebellion; (c) 
committing any other crime in the furtherance of the war or (d) armed rebellion; 
or assisting or aiding the conduct or prosecution of the war or armed rebellion 
(Otim, 2009).  
 
Up until 2007, about 16, 256 rebels had applied for amnesty (Multi-Country 
Demobilisation and Reintegration Programmes [MDRP], 2007: 1). However, this law 
excluded Kony and his senior commanders. This exclusion was opposed by the ARLPI, 
who were calling for another Amnesty Act devoid of any exclusion (Otim, 2009).  
 
The DDR process was also absorbed in the Amnesty Act. The disarmament process 
was implemented in agreement with the ―Implementation Schedule of the Final Peace 
Agreement‖ and was to be conducted by the United Nations Integrated Disarmament, 
Demobilisation and Reintegration Standards (IDDRS). For demobilisation, the LRA 
assembled from their military camp within Ri-Kwang-Ba Assembly Area and were 
reintegrated in accordance to the reintegration policy which adopted the DDR 
programme. This policy was fundamental to the Peace, Recovery and Development 
Plan for Northern Uganda (PRDP), which was implemented by the GOU. It covered 
gender mainstreaming with specific reference to women and girls and had a provision 
58 
 
for the children Act of Uganda. All these policies were monitored by a Ceasefire 
Monitoring Team [CMT] (Government of Southern Sudan-GOSS: 3, 5 & 7).  
  
Other peace talks were held in Rome in 1997 by business people who claimed to be 
LRA‘s political wing. These individuals were unknown to the public at the time. They 
were, however, doomed to fail, and the principle negotiator was almost killed by Kony 
during their first meeting with the rebels (Lomo & Hovil, 2004: 13).  
 
The second major attempt, which seemed to be the most successful peace talks at the 
time, was held in 2004. Betty Bigombe, the Minister of the Pacification of the North at 
the time, was chief negotiator. As was the case with Juba peace talks, there were 
extensive face to face meetings with the insurgents. However, the mission was a failure 
because of lack of proper communication, alleged vested interests of some politicians 
and a fixed deadline by the President of Uganda, Yoweri Kagutta Museveni (Lomo & 
Hovil, 2004: 12-13).  
The third and most recent major attempt at peace talks were the Juba peace talks of 
2006. These talks were intended to bring an end to the conflict in the north and disarm 
the LRA, but this goal was not achieved (ICG: 2008: I). The Juba peace talks started on 
positively and according to the chief mediator, there was confidence that a peace 
agreement would be reached (BBC Africa: 17 July 2006).  According to Okot (2009), the 
Juba peace talks failed because of three reasons. One reason was that the negotiation 
process was too rapidly processed. Just like the 2004 peace talks, the process of the 
Juba peace talks was linked to a number of deadlines (31 July and 12 September 2006 
set by Museveni) which made the speed of processing inevitable. The second reason 
for the failure is that the motives that geared the negotiation process were unrealistic. 
Apparently, Museveni needed the peace talk issue dealt with before the upcoming 
Common Wealth Heads of Government Meeting (CHOGM), which was to occur in 
November 2006.  Whether or not peace is sought, its quest should not be a temporary 
exercise as many significant problems such as the displaced population, have to be 
dealt with (Keating & Knight, 2004: L). 
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Today, the conflict between the LRA and the GOU still remains. Efforts to end it are 
currently on hold. Instead, the GOU has set up a ―special division of Uganda‘s High 
Court‖ after the failed Juba peace talks to take legal action against war crimes 
committed by the LRA rebels that violated the international law. Furthermore, the 
―Parliament of Uganda introduced legislation to domesticate the Rome Statute of the 
International Criminal Court in Uganda and establish the war crimes division‖ (Human 
Rights watch, 2010: 178-9). 
 
3.2.1. The International Community and the Lord’s Resistance Army 
 
As it did during the 1994 Rwanda genocide, the international community paid barely any 
attention to the LRA conflict. The UN Security Council did not place the LRA conflict on 
its list of items for discussion, and yet this incongruity would damage the peace 
procedures that were ongoing in Congo and Sudan at the time (ICG, 2006: 13). Before 
the recently acquired stability in Northern Uganda, the region was viewed by the former 
UN Under Secretary-General for Humanitarian Affairs and Emergency Relief 
Coordinator, Jan Egeland, as ―the world‘s most neglected humanitarian catastrophe‖ 
(ICG, 2007: 1).  
 
Yet, as atrocious as the events that unfolded were, the LRA conflict scarcely made any 
international headlines for the several years of its duration.  However, this was not the 
case when the International Criminal Court (ICC) issued a warrant to arrest Kony and 
five of the high ranking commanders of LRA. The ICC had been invited by President 
Museveni who begun investigating the LRA prior to 2006 (MDRP, 2007: 1). The ICC 
issued the warrant before the Juba peace talks, and for this reason, Kony declined 
signing the final peace deal that was pending in Uganda until the ICC dropped its 
charges. Kony also preferred the Acholi traditional mechanisms of justice called ―Mato 
Oput‖ (discussed in the next section), which is based on reconciliation and forgiveness, 
to being arrested and prosecuted. This led to one observer to comment that ―if the [Juba 
peace talks] fail because the ICC and the rest of world deem traditional Acholi justice 
insufficient, it may be the final betrayal for the people of Northern Uganda‖ (Aljazeera, 
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13 April 2009). On the contrary, efforts by the ICC to arrest and prosecute Kony and his 
commanders have not yet ended (Human Rights Watch, 2010: 181). 
 
3.2.2. The Acholi Traditional Mechanism for Justice: the Mato Oput 
 
The Acholi community leaders lead their communities by consent and every member is 
entitled to an opinion (Brock-Utne, 2001: 4). When a conflict occurs, these leaders take 
on the role of mediating and facilitating the process of ―Mato Oput‖, which is a conflict 
resolution strategy. For many generations, the Acholi people have been using ―Mato 
Oput‖ for reconciliation when a conflict has occurred. It is crucial to mention that the 
―Mato Oput‖ ceremony is not a happy one. Everyone attending the ceremony focuses 
on the sincerity of the event. Brock-Utne (2001: 4) explains that, during the ―Mato Oput‖ 
ceremony all the guilty persons: 
 Acknowledge responsibility; 
 Repent; 
 Ask for forgiveness; 
 Pay compensation, and; 
 Are reconciled with the victim‘s family through sharing the bitter drink - Mato Oput. 
 
The ―Mato Oput‖ ends in a significant ceremony called ―Mato Oput‖ which involves the 
traditional drinking of a bitter herb of the ―Oput tree‖. Albeit its bitterness, the ―Mato 
Oput‖ drink does not cause any harm or medical complications. It only signifies the 
psychosomatic acrimony of the individuals involved in a conflict situation. This method 
of resolving a conflict is not widely appreciated, largely because the upcoming 
generation is unfamiliar with the process. Since this generation has suffered gruesomely 
from the conflict, they are losing faith and reverence for the ―Mato Oput‖ ceremonies 
(ICG, 2010: 24). In addition, the ICG considers the ―Mato Oput‖ unsatisfactory because 
it only aims at reconciling people and different clans and not the war tensions between 
entire tribes. Such war tensions include the existing resentment of the Acholi by the 
Langi and Iteso people (tribal communities in northern and eastern Uganda - 
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respectively) who have labeled the Acholi as the parties responsible for the anguish in 
the region. 
 
3.2.3. The Aftermath of the Juba Peace Talks 
 
The Juba peace talks of 2006 are believed to have been the greatest opportunity for 
securing peace in Northern Uganda (Clark, 2009: 251).  After the failed peace talks in 
2006, the stakeholders signed a ―Cessation of Hostilities Agreement‖ (Clark, 2009: 251) 
and in February 2008 the parties reached an agreement on ―a Permanent Ceasefire 
amended [by] the Agreement on Accountability and Reconciliation, and the Agreement 
on Comprehensive Solutions‖ (Dagne, 2010: 7). Subsequent to this agreement, some of 
the children captured by the LRA left their places of hiding to return to Uganda. They 
were (and still are) received by designated reception centers located in Gulu, Kitgum, 
Pader and Lira [see appendix 1 for map of Uganda] (United Nations General Assembly, 
2007: 45).  
 
Because Kony failed to sign the final agreement to ensure peace, a military operation 
was carried out by the UPDF, the Ugandan army, to force Kony out of his base. A 
military option had always been plan B for the GOU in case the peace talk agreements 
did not thrive (ICG, 2008: I). The military operations, named Operation Lightning 
Thunder, were launched after the unsuccessful Juba peace talks (ICG, 2008: 15). 
Today, the hunt for the rebel leader and his followers continues. Earlier this year (2010), 
Brigader Bok Abudema, an LRA rebel leader and a killer and a rapist, was killed in the 
Central African Republic (CAR) by the UPDF. In the name of consolation, the LRA 
spokesman, Obonyo Olweny,  asserted that the death of Abudema would not bring an 
end to the LRA since there are countless insurgents equipped with the skills to 
antagonise the Ugandan government (Aljazeera: 30 January 2010).  
 
A study done by Civil Society Organisation for Peace located in Northern Uganda 
established that the LRA caused the death of 130 individuals daily (International 
Development Committee-IDC, 2005: 11). Although not in Northern Uganda at present, 
62 
 
the LRA rebels continue with their atrocious activities in other countries. Most of the 
recent atrocities of the rebel group have taken place in the Democratic Republic of 
Congo (DRC), Southern Sudan and CAR, where the rebels continuously attack civilians 
(see appendix 5 for Kony‘s operational areas to date). The armies in those countries are 
not well equipped to provide security for their citizens, but the Ugandan army, with the 
support of the United States of America (USA), is highly concerned with capturing the 
rebel leader Kony (Ibid). Despite the setbacks of what seems to be a rather ambitious 
and daunting task, the Ugandan army has gradually eliminated some of Kony‘s officials, 
hence discrediting him along with his struggle.   
 
In April 2010, an American NGO called ‗Enough‘ reported that the LRA insurgents have 
caused the deaths of 1800 people in the DRC in a period of eighteen months. Enough 
has been observing Kony‘s every action since the military operation (Operation 
Lightening Thunder) that the Ugandan army embarked on to drive him and his forces 
out of Northern Uganda. At the time Enough conducted its research, Kony had an 
estimate of 400 fighters, about half of whom were in the DRC while the rest were in the 
CAR. Most of the information the organisation receives about Kony is retrieved from 
abductees who have been able to escape, as well as UN, UPDF, Congolese, Sudanese 
and CAR armies (Monitor Online- 6 April 2010). The ICG (2010: I) protests that the LRA 
are causing horrendous agony, and that they will continue to do so even if Kony is 
captured or executed. The ICG (2010: I) concludes that the LRA problem is now faced 
by all the countries Kony has been to since the Operation Lightening Thunder disaster.  
 
Unlike the DRC, Southern Sudan and the CAR, the Ugandan army is still dedicated to 
capturing Kony. Despite the assistance from the USA which provides ―satellite imagery 
and audio interceptions‖, arresting the rebel leader has been unsuccessful (ICG, 2010: 
I). Apparently, this is because Kony is always on the run and would not stay in a specific 
area for a long period of time. In March 2010, he was reportedly in Southern Darfur with 
hopes of getting assistance from his ex-patron, the Khartoum Government, but he soon 
returned to the CAR where most of his followers are located. They are spread across 
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various countries and are always on the move, which makes it extremely difficult to 
track them down (ICG, 2010: I).  
 
Even with this constant threat, the Northern Uganda region is currently in a peaceful 
state (Schmidt, 2009: 2). The GOU and the LRA signed a ―Cessation of Hostilities 
Agreement‖ in 2006. This has subsequently led to the peaceful environment that the 
people in Northern Uganda have been longing for (Schmidt, 2009: 6). It is also 
confirmed that Kony left Northern Uganda, which provides some respite to the 
populace. In addition, the peace and aid from donor agencies has since incited 
economic growth in the region (ICG, 2010: 21). While places in Northern Uganda are 
prospering economically, there is still a significant difference in the economic status 
between the northern and southern regions of Uganda, a gap that will take long to be 
filled. The economy in the north is thriving and is observable through the first-rate trade 
between districts and the high traffic on the road linking Uganda and Sudan 
(International Alert, 2008: 16).  
 
Most of the populace in the region of Northern Uganda depend on agriculture, cattle 
keeping and subsistence farming, but many have had to discontinue such practices 
because of the conflict (International Alert, 2008: 14). Yet the biggest numbers of people 
in Northern Uganda today are young people with neither experience in-, nor enthusiasm 
for agriculture [both cattle rearing and subsistence farming] (International Alert, 2008: 
48). Today, these young people engage in petty trade such as the practice of 
fermenting alcohol (especially the women) and riding ‗boda-bodas‘ (vernacular for 
motor-bicycles) to transport people in order to earn a living. Although business is picking 
up in the region, a study conducted by International Alert shows that the employment 
status of the people in Northern Uganda has severely changed, putting the populace in 
a vulnerable situation, economically and also socially (see figure 2).     
 
The banking system in Northern Uganda has also improved. For a long period prior to 
the conflict, there were only two banks: Stanbic Bank and Centenary Rural 
Development Bank. Since the ―Cessation of Hostilities Agreement‖ was signed, banks 
64 
 
such as Crane, Standard Chartered, Barclays and the Development Finance Company 
of Uganda (DFCU) banks, also started to offer their services in Northern Uganda 
(International Alert, 2008: 16, 20). The health-sector has also gotten a boost.  In Gulu, 
there is Gulu Independent Hospital, privately owned by the ―Diaspora Acholi‖, which 
caters for the health-sector in the regions. In addition, there are also some private 
clinics which supplement the hospital.  
 
Most importantly, many people have been able to return to their homes. About 80 per 
cent of former IDPs have returned to their homes or designated areas of stay even 
though the government has found the delivery of services such as education and health, 
as well as safe drinking water, difficult (ICG, 2010: 21, Schmidt, 2009: 6).  Many others 
still reside in the camps. The majority of the vulnerable groups – the elderly, children 
and women – rely on relief services for survival. The majority of the IDPs camps in 
Northern Uganda were sustained by UN agencies during the conflict (IDC, 2005: 11). 
The simple housing consisted of ―mud huts with thatched roofs, built close together‖, 
which frequently caught fire. The global community, including groups such as the UN, 
reimbursed all the bills of IDP camps which offered services for which the GOU would 
have taken full responsibility. The expense of maintaining the existence of an IDP camp 
was high, and the UN spent about US$200 million annually on these camps (IDC, 2005: 
12). Despite the fact that the individuals‘ needs were met, their chronic stay in the 
camps led to continued redundancy. Many eventually lost their skills, qualifications and 
competences they had prior to the instability in the region (IDC, 2005: 12).  
 
There are disputes over land boundaries seeing that many of the IDPs are going back 
to their homes which they left during the conflict (International Alert, 2008: 9, ICG, 2010: 
21). The new conflicts occur because some people who left the IDP camps and 
returned to their homes earlier than the rest possessed and cultivated land that did not 
belong to them (International Alert, 2008: 37). The livelihood of the populace in the 
region is thus still appaling (Schmidt, 2009: 6). Notwithstanding the number of 
returnees, many of the people in Northern Uganda believe that the war is not over yet 
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and thus intend to continue staying in IDP camps until the day comes when Kony 
willingly signs the peace agreement (International Alert, 2008: 36).  
 
3.3. Peace-Building in Northern Uganda 
 
The prerequisite for peace-building in post conflict areas is for the conflict to end 
(Keating & Knight, 2004: 269). Peace-building includes strengthening the political, 
socio-economic, security and the transitional justice of a post-conflict area (Adebajo & 
Paterson, 2009: 1). Since the ―Cessation of Hostilities Agreement‖ of 2006, the peace-
building process has been particularly evident in the region of Northern Uganda. The 
process includes the construction of a railway to Southern Sudan and the establishment 
of power-generating dams and sugar factories (ICG, 2008: 1).  
 
Peace-building should be initiated by the communities affected by conflict rather than 
being imposed by external actors (IDC, 2005: 48). Until the host community develops 
the capacity to administer and uphold the peace process without any external support, 
the peace-building process is not yet complete. The Ugandan government, for instance, 
displayed great initiative when it embarked on the Peace, Recovery and Development 
Plan for Northern Uganda [PRDP] (Republic of Uganda, 2007: III). Also, many 
international non-government organisations (INGOs), including the UN, USAID, 
Norwegian Refugee Council (NRC), Caritas and World Vision, as well as local NGOs 
(for example Friends of Orphans-FRO) have been involved in the process of peace-
building.  
 
3.4. Capacity-Building in Northern Uganda 
 
Due to the conflict between the GOU and the LRA rebels, the people in the Northern 
Uganda region lack self-reliance, employment, and basic services such as adequate 
schools and hospitals (Rugumamu and Gbla, 2003: 5, 8). To make matters worse, the 
region has traditionally been affected by high levels of poverty. Although insecurity was 
one of the causes for the high levels of poverty in Northern Uganda (see figure 3), the 
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political, economic and policy processes could also account for Northern Uganda‘s 
inequalities (Office of the President, 2003: 6). Poverty is described ―as the lack of basic 
necessities and services, such as food, clothing, bedding, shelter, basic health care, 
roads, markets, education, information and communication‖ (Office of the President, 
2003:  7). Mackintosh and Mooney (2004: 85) are of the view that ―poverty is more than 
a lack of money. It carries a stigma because it is defined relative to what people think is 
needed for a decent life‖. Poverty usually instigates conflict and can also cause massive 
dislodgment of people (Eade, 1997: 170). 
  
The GOU has embarked on various programmes to improve the lives of the people of 
Northern Uganda, by providing for their basic human needs, as well as creating social 
and economic infrastructure (Office of the President, 2003: 31). The PRDP, one of the 
programmes initiated in the post-conflict Northern Uganda, is specifically a poverty 
eradication/reduction programme (Republic of Uganda, 2007: III). By launching PRDP, 
as well as the Northern Uganda Reconstruction Programme (NURPI), the Ugandan 
government hopes to address the most pressing issues in the area. These initiatives are 
aimed at restoring the socio-economic conditions of the people (Office of the President, 
2003: 31). Other sub-regional programmes, such as the Acholiland programme, School 
Roofing‘s Grant and the "capacitation" of Vulnerable Youth, as well as the Restocking 
Programme and the Northern Uganda Social Action Fund (NUSAF) have all been 
launched to assist with PCR (Office of the President, 2003: 32). 
 
NUSAF in particular, was put in place to employ development initiatives by creating 
socio-economic services and prospects – and eventually improving the people‘s lives by 
placing money in the hands of the communities (Office of the President, 2003: 33). The 
objectives of creating economic services include those at the micro- and macro-levels in 
societies in post-conflict situations such as Northern Uganda which generate economic 
prospects and provide for basic human needs. From the micro-level, communities 
develop micro-credit institutions to create economic activity and venture into businesses 
on a domestic scale, create jobs and to increase the numbers of school enrolments. It is 
67 
 
important to note that all these programmes still face the problem of inadequate 
finances, in addition to their other challenges (Office of the President, 2003: 32).  
 
3.4.1. Challenges facing the Implementation of Capacity-Building 
 
The purpose of this research study is to explore the challenges facing NGOs in 
transforming conflict through capacity-building in post-conflict areas. Often, the 
challenges involved in capacity-building are not anticipated. The process of capacity-
building is long-term and requires a systemic approach, a well-structured organisation 
and skilled personnel. Without a proper strategy, these challenges can be overwhelming 
and hinder the organisations‘ endeavours to achieve their goals (The World Bank, 2005: 
VIII). 
 
Although capacity-building is under way in Northern Uganda, one of the main 
challenges is that it is directed towards improving infrastructure services such as 
railways and roads rather than social services such as education (The World Bank, 
2005: VIII). Arguably, this is because the railways and road sectors have definite and 
clear goals as well as stakeholders with direct interests and readily measurable results 
(The World Bank, 2005: XV). This kind of development may have additional benefits 
however, as, Zuckerman and Greenberg (2004: 9-10) believe, the employment of 
people in post-conflict areas is highly dependent on the safety of the infrastructure, such 
as the roads. 
 
The availability of funds in any post-conflict area is a major challenge for capacity-
building. It is relatively easy to find donors to sponsor bricks and mortar, but more 
difficult to find funds to cater for the administration costs in general (McKinsey, 2001: 
28). Lack of funding usually leads to cutting-down and the delay of some of the desired 
interventions for particular communities (Friends of Orphans, 2008).  
 
Another challenge facing NGOs is that they often find it difficult to find successful and 
sustainable development projects for particular groups of people, and then these require 
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long-term investment when the end result is not instantly perceptible (United Nations 
Environment Programme-UNEP, 2002: 25, McKinsey, 2001: 29). In addition, these 
NGOs also struggle to maintain their skilled staffs as they are often in search of better 
jobs (International Development Association-IDA: 3). 
 
One of the conditions for long-term capacity-building in Northern Uganda is the 
possibility of a long-lasting peaceful community. The peace status for the region is not 
completely secure as Kony did not sign the peace agreement that would have put a 
definite end to his activities. Even though he is not in Northern Uganda, Kony still 
operates in the neighbouring countries of the DRC and CAR. In such cases, when 
peace is not guaranteed, UNEP (2002: 25) encourages aid agencies to propose 
projects that are flexible, open to new ideas, and loosely structured. Furthermore, aid 
agencies should expand the financial means to make them more flexible to include for 
instance ―long-term financial commitments, programmatic approaches to funding, 
support for trust funds and umbrella agreements‖ (Ibid).  
 
It is these constraints that the researcher seeks to explore, as numerous NGOs 
endeavour to transform a conflict situation through the process of capacity-building. No 
matter the challenge, the recovery and transformation of Northern Uganda is possible: 
especially if the peace promoted is also sustainable. In this way, capacity-building is 
also possible and sustainable (Keating & Knight, 2004: LX).   
 
3.5. Conclusion 
 
This chapter has described the history of the LRA conflict that has occurred in Northern 
Uganda for over two decades, the different attempts to quell it, as well as the peace-
building process which includes capacity-building. 
 
The following chapter will present, in detail, the research design and methodology, the 
aim and objectives, the sample and sampling method, the validity and reliability, the 
ethical considerations, and also the limitations of the research study.  
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CHAPTER FOUR: RESEARCH DESIGN AND METHODOLOGY 
 
Chapter Four will discuss the research design and methodology of the study. This 
chapter will also remind the reader of the background, the motivation and the research 
problem, as well as the aim and objectives of the study. Also discussed in detail are the 
sampling method, and the methods of data collection, which include document review, 
interviews and participant observation, as well as the data analysis and interpretation.  
The validity and reliability of qualitative research, ethical considerations, and limitations 
of the research study are described extensively. 
 
4.1. Background of the Study, Motivation and Research Problem 
 
The research study focuses on Northern Uganda, a region that has been infested by 
conflict for over two decades (International Crisis Group-ICG, 2008: 20).  The Lord‘s 
Resistance Army (LRA) led by Joseph Kony is responsible for the unrest in this region. 
Due to the conflict between the LRA and the Government of Uganda (GOU), millions of 
people were forced to leave their homes out of fear for their lives, leading to the 
abandonment of their properties in addition to becoming Internally Displaced People 
[IDPs] (ICG (2008: 20). By 2006, the United Nations High Commissioner for Refugees 
(UNHCR) recorded that 1,740, 498 people, which amounts to about 90 per cent of 
Northern Uganda‘s population, were living in IDP camps (Fearnely & Chiwandamira, 
2006: 3, Clark, 2009: 244). This trend of massive displacement of people has lead to 
enormous social and cultural disintegration (Clark, 2009: 251). As a result, individuals 
find it difficult to develop socially and economically.  This has lead to increased levels of 
poverty, unemployment and underdevelopment. Even though the conflict has come to 
an end in Northern Uganda, and many displaced people have returned to the homes, 
some people have been reluctant to return to their homes. They believe that everything 
there has been destroyed and that there is nothing to go home to (United States Agency 
for International Development-USAID, 2009: 32). For this reason, capacity-building in 
Northern Uganda is absolutely necessary with the sole purpose of re-developing 
individuals‘ skills to create social and economic development.   
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Numerous non-governmental organisations (NGOs) have assisted the populace in 
Northern Uganda to achieve peace through peace-building and post-conflict 
reconstruction and one such NGO is the Friends of Orphans (FRO) in the Pader district. 
Despite the NGOs‘ efforts to achieve these enormous goals, they tend to face some 
difficulties, such as the high expectation rate among the vulnerable population. The 
inadequacy of funds since the conflict has also been very problematic for the country. 
The extensive costs have arisen because people flee their homes and are forced to stay 
in IDP camps (Rugumamu & Gbla, 2003: 8). The continuous stay in IDP camps leads to 
the unrelenting rise in poverty levels and unemployment, and consequently the 
circumstances in which the people live remain unchanged (Office of the President, 
2003: 6).  
 
The FRO was established in 1999 by former child soldiers and abductees from the 
Pader district (adapted from Atim Ki Koma – “Let me do it myself”- Unpublished). While 
pursuing their studies at Makerere University (in Kampala, Uganda), its founding 
members set up a Community-Based Organisation (CBO) called the FRO. Today, the 
organisation has been upgraded to the status of an NGO and its mandate is expanding. 
The organisation has had over a decade of experience in Northern Uganda and more 
specifically in the Pader district. The FRO has been assisting in the peace-building 
process, which entails transforming a conflict through capacity-building. It is because of 
the organisation‘s extended experience in the post-conflict area of Northern Uganda 
that it was chosen as a case study. Most of the beneficiaries of the FRO are former 
child soldiers, abductees, child mothers, orphans and landmine victims, and the 
organisation has worked tirelessly to reintegrate these vulnerable groups of people back 
into their communities.  
 
The FRO employs twenty fully paid employees and is able to accommodate about ten 
international volunteers each year. At the time that the study was conducted, the 
employee roster pinned up on the organisation‘s notice board indicated that two 
volunteers were working there. Most of the employees are people who were once child 
soldiers or abductees. The organisation believes these particular people are able to 
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more easily relate to and address the needs of former child soldiers and abductees 
(Friends of Orphans, 2008). The participants of this research study were the employees 
of the FRO who include peace-builders, teachers, social workers, counsellors and 
researchers. They also hold professions in their different capacities of human rights, 
accountancy and administration. 
 
4.2. The Aim and Objectives of the Research Study 
 
Some scholars would consider the words ‗aim‘, ‗purpose‘ and ‗goal‘ to mean the same 
thing. In this case, the words entail a broader and more conceptual outset of that to 
which all effort is focussed. An objective represents a tangible yet quantifiable beginning 
that to which all effort is focussed (Fouché & De Vos, 2005: 104). The aim and 
objectives of the research study are: 
 
4.2.1. Aim: 
 
The aim of the research is to explore the challenges facing the Friends of Orphans in 
transforming conflict through capacity-building in Pader district, Northern Uganda. 
 
4.2.2. Objectives: 
 
The objectives of the study are: 
 To investigate what capacity-building programmes the Friends of Orphans 
implements in Pader district; 
 To examine whether these programmes have been relevant for transforming conflict, 
and; 
 To explore the challenges facing the Friends of Orphans whilst improving the social 
and economic lives of the people in Pader, Northern Uganda.  
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4.2.3. Research Question 
What are the challenges Friends of Orphans faces while transforming conflict through 
capacity-building in Pader, Northern Uganda? 
 
4.3. The Research Design and Methodology 
 
The methodology is a ―blue print‖ of the research study which offers the approach and 
preparation for carrying out the study (O‘Leary, 2010: 88-89). It involves the techniques 
and tools used for collecting and analysing data.   
 
A research design is the ―process of research from conceptualising a problem, to writing 
the narrative‖ (Fouché, 2005: 268). It seeks to find the final results of a study using the 
research problem as the guideline (Babbie & Mouton, 2006: 75). With the research 
design, one is able to anticipate suitable research decisions in order to achieve the 
maximum validity for the concluding results (Mouton, 1996: 107).  
 
4.4. Qualitative Research 
 
Qualitative researchers tend to borrow ideas from the group of people they are studying 
and afterwards put these ideas into context. This context is supposed to display the 
natural setting of these people (Neuman, 2003: 146). A qualitative research is ―any type 
of research that produces findings not arrived at by statistical procedures or other 
means of quantification‖ (Strauss & Corbin, 1998: 10-11).  
 
Qualitative research was chosen because the method preserves the chronological flow 
of the study and provides valuable explanations, using words that are organised into 
tangible meanings that usually prove to be convincing (Miles & Huberman, 1994: 1). In 
qualitative research, the researcher‘s actions will determine his/her design or strategy.  
Therefore, it is possible to develop the best choices of action that are appropriate for the 
study (Fouché, 2005: 269).  
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An exploratory and descriptive research design has been used to acquaint the 
researcher with the concepts and ―settings and concerns‖ (Neuman, 2003: 29) of 
capacity-building, as well as to obtain a detailed picture of the programmes that the 
FRO uses for capacity-building and the challenges faced whilst endeavouring to reach 
its goals in Pader, Northern Uganda. The exploratory design has been used to collect 
new data, establish the specifics and verify the existing patterns in the data (Mouton, 
1996: 103).   
 
A descriptive design provides a full description of the phenomena within its context (Yin, 
2003: 5). The study is descriptive, because it intends to identify the FRO‘s various 
activities and its efforts in promoting capacity-building, how they are carried out and 
what is currently happening (McNeill, 1990: 9).  
 
4.5. The Case Study Approach 
 
A case study is an ―empirical inquiry of qualitative research‖ that seeks to investigate a 
contemporary phenomenon using multiple sources of evidence (Noor, 2008: 1602). It is 
an in depth analysis of a system bound by time or place (Fouché, 2005: 272). The case 
study approach rigorously scrutinises one case with numerous focal points (Neuman, 
2003: 33).  
 
Qualitative research studies are conducted to obtain an ―in-depth, [yet] detailed 
knowledge of cases‖ (Neuman, 2003: 33). The author claims that a case study 
approach tends to have the logic ―to demonstrate a causal argument about how general 
social forces shape and produce results in particular settings―. The case study approach 
is especially useful when the particular phenomenon being researched is not readily 
distinguished from its context (Yin, 2003: 4). The data which are not applicable are not 
used unless they reflect the nature of the case and form an essential part of the 
research study – thereby making it a part of the outcome (Henning, Rensburg & Smit, 
2004: 41).  
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4.5.1.  Advantages of the Case Study Approach 
The case study approach is advantageous in many ways. This approach of a case 
study has been used to obtain detailed information about the study and also to find out 
more about the individuals‘ views on the capacity-building process, particularly in post-
conflict areas. The case study approach is also preferred to obtain a thorough 
understanding of the situation and its meaning for those involved (Henning et al, 2004: 
41).   
 
The case study approach is appropriate for this study because it provides an 
opportunity to describe and analyse a single unit, in this case an organisation, and its 
activities in the community, in depth (Ibid). Furthermore, the case study approach is 
advantageous because it helps to capture both the emergent and immanent properties 
of the organisation‘s life (Noor, 2008: 1603). 
 
4.6.  The Sampling Method 
 
Sampling is the assortment of a moderately small group of individuals from whom data 
for a particular research study is collected (Gary, Williamson, Karp & Dalphin (2007: 
102). Purposive sampling, a type of non-probability sampling, has been used for this 
research study. In non-probability sampling, the odds of choosing a particular person 
are usually not known because the researcher is oblivious to the population size (Gary 
et al, 2007: 104). This sampling method has been chosen because it is particularly 
relevant for use in exploratory studies, and the aim is to identify subjects that have the 
chief characteristics which are representative or typical of the populace under study 
(Strydom, 2005: 201-202). The whole population under study could not be used, thus 
justifying the use of purposive sampling whose sole aim was to identify those cases that 
were above all, informative (Neuman, 2003:213).   
 
Purposive sampling is advantageous because it ensures that the data has been 
collected from the participants vital to the research study (Gary et al, 2007: 105).  In 
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relation to the research question, the purpose is to investigate the challenges facing the 
FRO in transforming conflict through capacity-building. Therefore, the focal point for the 
study is the employees of the organisation from whom all data was sought.  
 
4.6.1. The Sample 
 
The researcher set out to interview ten participants but was only able to interview seven 
participants. All of these individuals are fully paid members of staff of the FRO and are 
involved in capacity-building and the whole arena of peace-building. The employee 
roster indicates the names positions, and telephone contacts of the people currently 
working in the organisation. By studying this roster, the researcher has been able to 
identify and make contact with the participants relevant for this research study. All these 
participants were contacted individually to schedule appointments for an interview. All, 
except two were able to make it for the appointments. One of them was ill and was 
therefore unable to participate.  Another was not present in Pader district, where the 
study was taking place. The researcher was incapable of reaching this participant due 
to limited resources. This participant also requested to withdraw from the study since he 
could not make it back to Pader district in time for an interview. The researcher has 
made utmost use of the available seven participants who have provided her with all the 
necessary data.  
 
The sample consists of a total of seven employees of the FRO: five men – including the 
Executive Director, programme officers in charge of education, a social worker and the 
finance officer –  as well as two women: the food security and peace-building project 
officer and the deputy assistant principle of Atim Ki Koma Vocational Training Centre. 
Atim Ki Koma is a centre at the FRO where the vocational skills and training take place. 
In brief, these participants are involved in the following activities:  The Executive 
Director is in charge of the organisation and develops partnerships with the Government 
of Uganda (GOU), disabled people‘s organisations, networks, donors, other 
developmental agencies, NGOs and community-based organisations (CBOs). The 
Programme Officers in charge of education are the overseers of all the programmes for 
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the vocational skills training. They are particularly important because they are in charge 
of planning, managing and following up all the educational activities in partnership with 
the Programme Manager and Field workers. The Programme Officers also interact with 
District Officials of the Pader district, the Vocational Principal of Atim Ki Koma 
Vocational Skills Training Centre and staff, schools, community members and other 
NGOs sustaining the education programme and education activities in the Pader 
district.  The social worker is tasked with numerous activities, some of which include 
interviewing the students and their families. This is done solely to evaluate their 
circumstances, providing them with counseling services, as well as liaising with and 
making referrals to other agencies. The finance officer is accountable for all the financial 
resources of the FRO.  
 
The organisation is mandated to help and assist vulnerable groups of people who 
include the former child soldiers, abductees, child mothers, land mine survivors, and 
orphans. These are the beneficiaries of the FRO. The Finance Officer is responsible for 
all payments made to the actual beneficiaries as well as banking all donations received 
from donor agencies. The Food Security and Peace-building project officer assesses 
the food security and livelihood situation in Lokole sub-county in Agago County in the 
Pader district and prepares assessment reports.  
 
Lokole sub-county has been severely affected by the conflict. Food production and 
income generation used to be at peak before the LRA invaded the area and made it 
their base. Nearly all the people in that area have been forced to leave their homes and 
move to IDP camps. After the ceasefire agreement in 2006, the populace started to 
move out of the camps and back to their homes. However, most of the farm lands were 
destroyed during the conflict, food security was therefore low and the people lacked 
innovative and employable skills that would boost their social and economical statuses. 
The deputy assistant principle of Atim Ki Koma Vocational Training Centre in addition to 
her other roles roll-calls the students registered with the FRO to verify their presence, 
sets tests and examinations, marks and writes monthly and annual reports and is in 
charge of the students‘ entertainment and sporting activities.  
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4.7. Data Collection Methods 
 
Data collection is the scrutiny, measurement and recording of information (Gary et al, 
2007: 2). The aim of this research study is to explore the challenges facing the FRO in 
transforming conflict through capacity-building in Pader district, in Northern Uganda.  
The qualitative techniques of data collection, that is, document review, interviewing and 
participant observation, have been used to obtain the relevant data needed for the 
study. The entire research study took place inside the compound of FRO. Consent was 
obtained from the Executive Director, Mr Ricky Anywar, to use the organisation‘s 
premises. While the participants performed their everyday deeds, interviews and 
observations were carried out. Data has also been acquired from the certified 
documents and reports which make up the small library of the organisation.  
 
4.7.1. Document review   
 
Data has been collected using the method of document review. Among the documents 
reviewed are books, academic journals and news articles as well as some unpublished 
documents from the FRO such as Atim Ki Koma – “Let me do it myself”. According to 
Strydom and Delport (2005: 318), the merit of this method is that the literature from 
documents is believed to be non-reactive as the analysis of the documents can never 
be anticipated. Documents also help to validate the information acquired from other 
methods of data collection used, thus enhancing the concepts of reliability and validity 
(Noor, 2008: 1604). Permission was acquired from the Executive Director of the FRO 
Mr Ricky Anywar, to consult the library of the organisation, but little information and 
documentation could be found here.  This was because, according to some of the 
interviewees, most of the researchers who had conducted research studies with the 
organisation had not made their reports and findings available. The results of this 
research is thus in demand amongst all the interviewees. As suggested by O‘Leary 
(2010: 223), all data is treated as true but with the question of ―whose truth?‖ at the 
back of the mind of the researcher. The data collected from the consulted documents 
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used during the research process is compared with the data collected using other 
methods, included and put together, hence concluding the data-collection procedure 
(Mouton, 2001: 198).  
 
4.7.2.  Interviewing 
 
Interviewing is used because it provides a clear picture of the stories of others. 
Interviews tend to be interactional where one is deeply and unavoidably implicated in 
creating the meanings that reside within the participants (Greeff, 2005: 287). To quote 
Greeff, ―Interviewing the participant involves description of the experience, but also 
involves a reflection on the description‖. An interview is therefore an attempt to 
understand an issue from the participant‘s point of view and to uncover their whole 
world before any scientific explanations can be attempted (Greeff, 2005: 287). It is 
necessary to acquire consent before carrying out the interviews (Family Health 
International: 18). Participants received and signed the consent form (see appendix 3) 
according to their preference of whether or not they wanted to participate in the study.  
 
Semi-structured face-to-face interview questions have been used to collect data from 
the interviewees. This method is flexible and there is room for more appealing and 
unanticipated data, in addition to the intended data (O‘Leary, 2010: 195). Gary et al 
(2007: 128) consider face-to-face interviewing as the best data collection technique. 
The authors argue that the interviewees tend to take the research study more seriously 
when conducted in person than when they receive questionnaires or telephone calls. 
Furthermore, personal contacts get a better quality and quantity of responses (Gary et 
al, 2007: 129).  
 
In case of any misunderstandings during the interview process, clarifications were 
regularly sought; this is an advantage of this method. The interviewees were also able 
to alert the interviewer when the question asked was not clearly understood, thereby 
demonstrating the flexibility of the interviewing method (Gary et al, 2007: 129). With this 
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method, the interviewer is able to detect when the interviewees are providing inaccurate 
information because the interviewer is actually present (Gary et al, 2007: 129). 
However, no faults were found with the information provided because all information 
was validated by comparing it with the data obtained through other methods of data 
collection. As the language of choice at the organisation is English, and the participants 
prefer speaking this language, the interviews were conducted in English. With the 
participants‘ consent (see appendix 3), a tape recorder was used to record their 
responses. These recordings were transcribed upon completion of all the interviews.  
 
Guidelines from Gary et al (2007: 140, O‘Leary (2010) which are invaluable when 
conducting interviews include: 
 Ensure that maximum preparation is made for the interview; 
 Develop a rapport with the interviewees; 
 Record the responses; 
 Probe further, and; 
 The closure of the interviewee session should be systematic. 
 
4.7.2.1. Maximum Preparation for the Interview 
 
Maximum preparations were made before interviews were carried out. Prior to the 
exercise, permission was sought from the management of the FRO. Gary et al (2007: 
187) emphasise that, when a case study is chosen, the researcher should ideally 
acquire entry from the “gatekeepers” or “the guardians of the social arena”. 
According to Neuman (2003, 536), a gatekeeper is ―a person in an official or unofficial 
role who controls access to a setting‖. The researcher approached the FRO on 24 
February 2010 by sending an email to the Executive Director, Mr. Ricky Anywar. Mr. 
Anywar informed the researcher that permission to conduct a study with the 
organisation is given by the Board of Directors and that the researcher needed to 
forward her Curriculum Vitae (solely to know the researcher‘s professional and 
educational background) along with answers to the following questions: 
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 How did the researcher hear about the FRO? 
 Why was the FRO chosen? 
 How long will the researcher stay with the FRO? 
The board members received this information as requested and on 16 March 2010, 
permission was given and a letter of confirmation granting permission was sent (see 
appendix 2).  
 
Prior to the interview process, every interviewee was made aware of the content of the 
interview and the aim of the research study. The researcher informed the participants of 
all the above information before the interviews were scheduled to take place and also 
reminded them of their interviews by telephone one day prior to the interviews. The 
researcher resides in Kampala (capital city of Uganda, see appendix 1) which is located 
in the southern part of Uganda. Travel arrangements to the Pader district were made 
before meeting the interviewees to be able to familiarise herself with the environment, 
as well as the arena of the FRO. On the scheduled dates for the interviews, the 
researcher made sure that she would arrive ahead of time. The interviewer used the 
exact words used in the interviews but was also cautious not to appear as though she 
was reading them. Like an actor, the researcher appeared natural and straightforward 
while strictly adhering to the questions asked (Gary et al, 2007: 140).  
 
4.7.2.2. Developing a Rapport 
 
The Microsoft Encarta Dictionaries (2009) describe a rapport as ―an emotional bond or 
friendly relationship between people based on mutual liking, trust, and a sense that they 
understand and share each other‘s concerns‖. The development of rapport between 
interviewer and interviewee depends as much on the interviewer as on the participants 
(Gary et al, 2007: 140). Each interview was begun with a brief delineation of the aim of 
the study in order to emphasise the importance of the research study. (Carson, Gilmore, 
Perry & Gronhaun, 2001: 75). Even though the participants were informed about the 
study, its importance as well as the length of the interviews, this information was 
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repeated on the day of the interview. The ethical considerations of confidentiality, 
interviewees‘ right to end the interview at their convenience, and the right to refuse to 
answer some questions were expounded on (O‘Leary, 2010: 202).  
When the interview commenced, the researcher adopted a soft stance towards the 
participants (Gary et al, 2007: 140). This was done by presenting a positive attitude 
towards the study and emphasising its importance.  In addition, informal language was 
used during the interview exercise. This also acted as an assurance that the researcher 
was actively listening and the researcher also maintained eye contact with the 
interviewees (Carson et al, 2001: 76). The researcher was however vigilant not to 
unintentionally persuade the participants to provide pleasing replies (Gary et al, 2007: 
140). 
 
4.7.2.3.  Probing 
 
Through the act of probing, in depth data from the interviewees was obtained. The 
questions the interviewer posed were asked in a slow but lucid manner and any 
misinterpretations were instantaneously rectified (Gary et al, 2007: 141). The questions 
asked also created possibilities, opened up options and dug below the surface to obtain 
the information that the researcher needed (O‘Leary, 2010: 203). The communication 
skill of paraphrasing what the interviewees said was utilised to clearly understand the 
information provided.  
 
4.7.2.4.    Recording the Responses 
 
With the consent of the participants, all the replies were recorded verbatim. Prior to the 
interviews, the tape recorder was checked and double checked to avoid any 
unnecessary interruptions and disappointments during the course of the interview. 
 
Below are the questions that the participants had to answer: 
1. What capacity-building programmes does the FRO implement in the Pader district?  
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2. How have these programmes been relevant in transforming conflict? 
3. What challenges are the FRO facing whilst reaching its goals? 
4. How successful have your programmes been in addressing the overall issues of 
peace-building and post-conflict reconstruction? 
5. What lessons are learnt that can be addressed in the future processes of capacity-
building and peace-building in general?   
 
In addition to the above questions, the researcher found it necessary to include the 
following questions: 
6. How many people are currently involved in these programmes? 
7. How is the organisation trying to cope with its challenges? 
 
4.7.2.5. The Closure 
 
Closing the interview process is an important part of the interview exercise. When the 
interview was complete, an ―item-by-item‖ review was carried out to ascertain that all 
the data was summarised (Gary et al, 2007: 141). After the interviews, the interviewees 
were asked if there were any other concerns that needed to be aired before thanking 
them for their valuable time and effort in participating in the research study. The 
interviewees were also asked whether it was possible to contact them in case of any 
further questions or if some information needed further clarity which they all agreed to. 
All the information provided by the interviewees is deemed factual and valid because:  
 Even without prior knowledge of the interview questions, the interviewees answered 
them with related replies;  
 When the participants had forgotten an important piece of information for a question 
asked earlier on, they quickly made it known; 
 The participants were aware that there was no financial gain from participating in the 
study.  The participants were enthusiastic about the study and each one of them was 
more than happy to participate; 
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 The staff members of the FRO made the researcher welcome and comfortable whilst 
at their premises, and they carried out their daily activities without concealing 
anything. 
 
Other approaches were used to ensure reliability and validity of the data collected (see 
validity and reliability of the qualitative research- 4.9).  
 
4.7.3.  Participant Observation 
 
The participant observation is a qualitative research method of data collection where the 
―researcher becomes the instrument of observation and sees for herself firsthand how 
people act in a specific setting and what that setting comprises‖ (Henning et al, 2004: 
81). Participant observation helps the researcher identify with the social, physical, 
cultural and economic context in which the participants live. Hence, the ideas, norms 
and the relationships between and among the people are studied (Family Health 
International: 14). The researcher was able to gain a better understanding of the 
research problem using this method.  
 
Permission was granted by Mr. Anywar to carry out observations of the programmes 
with the full support of the FRO staff (see appendix 2). This method of data collection is 
advantageous because of its flexibility. It assists in the study of the interviewees‘ 
attitudes and behaviours in their natural setting (Strydom, 2005: 283). The researcher 
was therefore able to study the participants in their natural setting and assess their 
ability to grapple with their concerns, interests, motives, values and beliefs (Gary et al, 
2007: 180).   
 
However, participant observation is disadvantageous because it is not only time-
consuming, but it is also difficult to document the data collected. Often, it is impossible 
to write everything down whilst participating or observing. To overcome this 
shortcoming, the researcher relied on her memory and wrote down all the data 
immediately in her journal, after the sessions of observation were done. The researcher 
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also spared some time after the interviews to observe the natural settings of everything 
and everyone at the organisation. The data that was written down included everything 
that had been observed, as well as the experience in the study area. That included an 
account of the events, the conversations of the participants, their gestures, their 
comings and goings and everything else that made the observation experience 
complete.  
 
Once the field notes from the observation had been expanded on, they were kept in a 
secure location where no-one other than the researcher could reach them. The 
identities of the participants who had been observed were also protected. This action 
ensures that the participants are not linked in any way to the data provided. In this 
respect, identifying information such as names and addresses of the participants will not 
be disclosed.  
 
4.8. Data Analysis and Interpretation 
 
Data analysis is the process of organising the data retrieved, in order to provide a clear 
meaning of the information (De Vos, 2005: 333). Gary et al (2007: 2) explain that data 
analysis is when a researcher organises and arranges the data collected in order for 
others to gain significant meaning out of it. The coding method of data analysis was 
employed because it helps to differentiate and combine all the data collected to render 
them meaningful (Miles & Huberman 1994: 56).   
 
These codes are usually in the form of abbreviations of key words, numbers or even 
coloured dots (De Vos, 2005: 338) They are assigned units of meaning, and placed in 
descriptive information categories collected during the research study (Neuman, 2003: 
441). Coding assists in reducing what was once large ‗chunks‘ of data into manageable 
lots and to retrieve them fast (Ibid: 442). Coding is useful because it helps to avoid 
entanglements of the details in the raw data while encouraging high-level thinking about 
them (Neuman, 2003: 441). Gary et al‘s guideline (2007: 197-8) to coding has been 
utilised:  
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 The initial step to coding in a qualitative research study is to create as many 
categories as possible. All the data obtained was read through thoroughly whilst 
jotting down every new category that emerged;  
 These categories were further scrutinised and as a result, sub-categorises 
emerged; 
 The categories were then organised and re-organised into order; 
 The researcher then organised the data in the field notes at the same time 
representing, by numbers, the categories in which each data belonged.  
 
4.9.  Validity and Reliability of the Qualitative Research 
 
Every research project seeks to provide an answer to a scientific question. It is thus 
important to confirm the validity and the reliability of the data obtained (Simon, 1969: 
24). In Neuman‘s view (2003: 184) ―reliability means dependability or consistency‖. The 
reliability is concerned with the consistency of the data collected (O‘Leary, 2010: 43). 
The researcher‘s desire is to be dependable and not unpredictable or dithering 
(Neuman, 2003: 184). However, one of the problems often encountered by researchers 
is that usually the study procedure is unbalanced. There should be prominence of the 
value of the changing relation between the researcher and what is being studied (Ibid). 
It is believed that the relationship between the researcher and what is being studied is a 
developing procedure (Ibid). 
 
Validity, on the other hand, proves the research study. Validity is intended to provide the 
authenticity of the data collected. In Neuman‘s view (2003: 185), ―validity means [the] 
truthful…bridge between a construct and the data‖. To acknowledge the ―true essence‖ 
of the research that has been captured, the researcher needs to validate the data 
collected (O‘Leary, 2010: 43). Validity is therefore concerned with the ―truth value‖, the 
approaches and methods relating to the research study (Ibid). But by using the 
qualitative research methods, more concern is given to genuineness or authenticity of 
data than validity (Neuman, 2003: 185). Authenticity means that the researcher provides 
a fair, honest and an unprejudiced account of the social life from the view of the 
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participants who live it daily (Ibid).  
 
In the course of writing the notes in a journal, the researcher was able to exercise the 
method of triangulation throughout the research period – since triangulation can be 
used for validation.  Denzin and Lincoln (2000: 5) state that ―triangulation reflects an 
attempt to secure an in-depth understanding of the phenomenon in question‖. However, 
triangulation is not a tool for validation, but rather an alternative to validation that adds 
richness, complexity and breadth to the study (Ibid). 
 
All through the data collection period, the researcher used a journal in which all her daily 
activities were written. This journal acted as a reminder of everything that was observed 
while at the FRO. However, it is relevant to note that, amid all the material that was 
written in the journals, no names, contacts and addresses of the participants or anything 
that might be traced back to the participants was written down.  This was done for the 
sole purpose of protecting their identities as well as adhering to the ethical code of 
research binding the researcher to the participants (see 4.11).  
 
4.10.  Limitations of the Research Study 
 
One of the limitations is that the case study approach does not address the issue of 
generalisation (Noor, 2008: 1603). It is also widely criticised because it only studies a 
small number of cases which can offer no generality to the findings obtained. 
Furthermore, the case study approach necessitates an intense study of a particular 
case which tends to bias the findings (Uses and Users of Information). Another 
limitation of the case study approach is that the researcher cannot at anytime 
investigate themes that are not bound in a particular system, but rather studies the 
relations and complexities within the system of the relevant phenomenon in detail 
(Henning et al, 2004: 33). 
 
With regards to the data collection technique of participant observation, a great deal of 
data was collected but it was necessary to omit some data from the report. Gary et al 
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(2007: 199) express the opinion that ―no researcher can account for every aspect of a 
[particular] situation,‖ inevitably making the researcher consider particular data. 
However, the authors also mention that the data considered could be questioned as to 
whether it actually symbolises the entire study. Relevant data for this study was 
selected.  
 
It should also be noted that during the course of participant observation, the mere 
presence of a researcher may change the way the group under study behaves. Gary et 
al (2007: 199) express the argument that is it not possible to observe individuals 
―without both influencing their behaviour and being influenced by them‖. With this is 
mind, observations were also made on the days the interviews were carried out. Any 
free time was also used to continue observing. Notes from the interviews were 
compared with those from the participants to be able to validate that the replies and 
what the researcher observed were similar.  
 
4.11.  Ethical Considerations 
 
According to Neuman (2003: 118-119), ―ethics begin and end with the researcher‖. In 
fact, the researcher‘s ethical code is the most excellent guard against any unprincipled 
manners. Researchers should not at any time cause any harm to the participants. A 
researcher should be indisputably concerned with the wellbeing of the subjects he/she 
is going to work with or/and obtain data from.  Ethics Committees scrutinised the 
researcher‘s proposal before this study was commenced. These committees could 
either accept or reject the proposal, or simply make certain changes to it (Strydom, 
2005: 68). For this reason, the researcher adhered to the ethical procedures of human 
research by Nelson Mandela Metropolitan University (NMMU). Clearance was given by 
the University‘s Ethics Committee and the researcher was presented with a letter of 
approval (see appendix 4).  
 
Paraphrasing Neuman (2003: 130), the researcher describes some of the basic 
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principles of social research that all researchers ought to adhere to: 
 Researchers should not take advantage of their subjects for their own benefit; 
 It is important for researchers to get consent from their participants; 
 The ethical code of privacy, confidentiality and anonymity should be taken seriously 
and abided by; 
 The sponsors of the research study should be indicated, preferably in the consent 
form; 
 Participating in any research study is voluntary in nature. Therefore, the participants 
cannot be pressurised to provide data; 
 Research should also predict the corollary of the study or the publication of the 
findings; 
 In addition, the design and methodology of the research study should  be published 
along with the findings and not separately or otherwise; 
 All data interpretations should correspond with the data obtained from the field; 
 Researchers should also ―use high methodological standards and strive for 
accuracy‖, and 
 Last but not least, a researcher should not carry out covert research. Research 
should be overt and also maintain all ethical considerations as stated above. 
 
4.11.1. Anonymity, Privacy and Confidentiality 
 
A participant may decline from participating in a research study. This can be because 
they would not want their privacy infringed upon by the outside world (Gary et al, 2007: 
87). For this reason, the participants‘ anonymity and confidentiality was not violated in 
any way. Gary et al (2007: 87) state that: 
If data are confidential, the identities of the [participants] are known to the 
researcher, but they are kept secret; if data are anonymous, it is possible for any 
one, including the researcher, to match particular responses with the individual 
subjects. 
 
The participants were assured of their anonymity and they were not subjected to any 
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harm such as publishing their names and personal addresses which could easily be 
used to track them down and violate their privacy (Babbie and Mouton, 2006: 522-3). 
The participants could also choose to withdraw from the study at their own convenience 
(Henning et al, 2004: 73). The participants were issued forms of consent (see appendix 
3) which acted as proof of their participation. The act of consent also ensures one‘s 
voluntary participation in a research study. 
 
4.11.2. Informed Consent 
 
According to Babbie and Mouton (2006: 520), there is a need to be conscious of the 
data being collected, bearing in mind what can be collected and what cannot be 
collected. The participants‘ time and energy was taken into consideration at all times 
during the interviews. Every participant was informed about the research, their 
permission sought and they only responded voluntarily (Babbie and Mouton, 2006: 
521). According to Gary et al (2007: 91), the informed consent form should include 
various pieces of information. Based on their suggestions (2006: 521), this study‘s 
informed consent form included:  
 The name of the researcher and her affiliation;  
 The aim of the research study. The participants were also informed that their replies 
would be tape recorded and a request to contact them in case of any further 
clarifications was made; 
 From the informed consent form, the participants were aware that they may 
withdraw from the study at their convenience. They also knew that they could 
choose not to answer certain questions; 
 In the consent form, the participants were aware that they would not obtain any 
benefits for participating in the study;   
 The participants were also informed how long the data collected would be reserved 
as well as how long the information would be kept secure; 
 The participants were provided with a statement in reference to their accessibility to 
the findings, and; 
 Lastly, the informed consent form guaranteed privacy, anonymity and confidentiality 
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to the participants. 
 
Informed consent also means that the researcher uses the language that the 
participants understand (Cone & Foster, 1993: 304). The participants were all 
comfortable with the researcher conducting the interviews in English. 
 
4.12. Conclusion  
 
Chapter Four has looked at the research design and methodology used for the study.  
The aim and objectives of the study were outlined in this chapter. Also discussed in 
detail were the sampling method, methods of data collection which included document 
review, interviews and participant observation. The data analysis and interpretation, the 
validity and reliability of qualitative research, ethical considerations, and limitations of 
the research study were also discussed. 
 
Chapter Five follows, presenting the findings obtained from the field. This data will be 
integrated with the information discussed in the literature review.  
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CHAPTER FIVE: FINDINGS AND DISCUSSION 
 
This chapter presents the findings collected from the field using the data collection 
methods of interviewing, participant observation and document reviews. The aim of the 
study is to explore the challenges facing the Friends of Orphans (FRO) in transforming 
conflict through capacity-building in Pader district, Northern Uganda. The findings in this 
chapter are presented and discussed in relation to the aim and the objectives of the 
study: investigating the different programmes FRO implements for capacity-building, 
and also examining their relevance to conflict transformation. On the basis of the 
responses derived from the various participants in the field, this chapter focuses on the 
major findings of the research and corresponding information in literature review.  
 
During the interviews, it was discovered that Pader district has been divided into two: 
the new district being called Agago. Agago, which was once a sub-county of Pader, was 
made a district on the 1st of July 2010.  The FRO continues to work in both these 
districts. The mandate of the organisation is limited to the most vulnerable people in the 
region. According to all the interviewees, these groups of people include former child 
soldiers, abductees, child mothers, land mine survivors and orphans. The researcher 
interviewed seven employees of the FRO who provided the required data for this study. 
The researcher incorporates the participants‘ verbatim responses where necessary. 
The subsequent discussion includes information drawn from the semi-structured 
interviews, the participant observations, as well as the document review. The data have 
been triangulated to obtain a complete analysis of the research study. The data was 
analysed using the coding method which will assist in answering the research questions 
and reveal the social characteristics of the area being studied (De Vos, 2005: 339).  
 
5.1. Discussion  
 
It has been mentioned in the literature review that one of the prerequisites for peace-
building is for the conflict to have come to an end. The ―Cessation of Hostilities 
Agreement‖ of 2006 provided the opportunity for peace to prevail and the peace-
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building process to commence in the Northern Uganda. Peace-building includes the 
transformation of conflict through, for instance, capacity-building, peace education and 
community empowerment (Snodgrass, 2010: 3-4). Capacity-building, the crux of this 
research study focuses on the empowerment of people by allowing them to attain skills 
for employment and job creation (Gutlove, 2000: 8).  
 
The Friends of Orphans (FRO) is one of the non-governmental organisations (NGOs) 
implementing capacity-building in the Pader and Agago districts of Northern Uganda. 
The organisation concentrates on building the capacities of the people in the region 
including former child soldiers, abductees, child mothers, orphans and land mine 
survivors. People in areas emerging from conflict situations often need their various 
capacities to be enhanced in the hope that their livelihoods, as well as their socio-
economical statuses are bettered (Farrall, 2009: 138). One‘s livelihood comprises of 
capability assets (including both material and social resources) and activities required 
for an improved life (United Nations Environment Programme-UNEP, 2009: 7).  This is 
summarised in the mission of the organisation, which states that the FRO strives ―to 
contribute to the empowerment, rehabilitation and reintegration of former child soldiers, 
abductees, child mothers, orphans and to combat the spread of HIV/AIDS.‖  
  
The researcher has used the verbatim responses of the interviewees in order to 
elaborate on the data acquired. All the interviews have been conducted in English as 
preferred by the interviewees. However, the researcher observed that, when some 
people came to the centre, the preferred language for communication was Acholi, the 
local language of the region. Most of the local people who come to the FRO have not 
acquired full scale education and are therefore not fluent in English, thus the inevitability 
of the use of the local language. Seven interviewees – five men and two women – 
participated in this study. Although all the interviewees contributed to the overall 
collection of the data, some of them were more conversational about the issues of 
peace-building and capacity-building, and thus provided more comprehensive 
information for particular questions than others. At the time of this study, it was term 
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break and therefore the researcher was unable to observe the employees of the 
organisation conduct the training or the participation of the beneficiaries in the training. 
  
5.1.1. The Mandate of the Friends of Orphans  
 
All seven interviewees agreed that a great number of people in Pader are former child 
soldiers, abductees, child mothers, land mine survivors or orphans. These are the most 
vulnerable people that the FRO assists. Many people spent a considerable amount of 
time as captives by the Lord‘s Resistance Army (LRA) rebels and others in the Internally 
Displaced People (IDP) camps, and thus their deprived circumstances seemed 
inevitable.  
 
The different programmes implemented by the FRO are mainly aimed at enhancing the 
lives of these people. Interviewee 4 explains: 
Most of our programmes are [targeted] at building the capacity of the former 
abductees, orphans, and women; we do that through rehabilitation reintegration 
and empowerment.  
 
One interviewee asserted that these people have nothing to call their own and yet they 
are also unable to find suitable jobs for themselves. 
They have lost virtually everything, they do not have…employable skills they 
have stayed in [hiding as LRA captives] for a long time so we try to build their 
capacit[ies] We felt that we do not want to create job seekers we want [them] to 
create employment for themselves so…we give them start-up capital so that they 
can go and set up their businesses within the community. (Interviewee 7)  
 
The interviewees emphasised how important employment is during the transitional 
process after a conflict. However, the organisation‘s main focus is not on creating jobs 
but empowering the people to be able to create their own businesses which will then 
create jobs for others. 
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5.1.1.1. Capacity-building and Development 
 
The concept of capacity development was discussed in detail in Chapter Two. As 
indicated, capacity development encompasses the needs and interests of the 
individuals as well as their relevant capabilities and competences. These are all 
essential for development, peace-building and post-conflict reconstruction (PCR) in 
general. 
 
5.1.1.2. Formal Education 
 
Education is one of the important components for capacity-building in the FRO and this 
is implemented by targeting the different stakeholders involved. According to 
Interviewee 4, these educational stakeholders include the children, the parents, the 
teachers, the local leaders, and also the Child Protection Committees (CPCs). Inter alia, 
education is one of the components severely affected by conflict. As indicated in the 
literature review, the lack of education leads to an increase in the number of illiterate 
people. Table 1 shows that the literacy levels in Northern Uganda are low compared to 
other regions (Southern, Eastern and Western) in Uganda. This difference has been 
attributed to the over two decade long conflict that occurred in Northern Uganda.  
 
Currently, the Government of Uganda (GOU) provides education for every child. This 
was introduced in 1997 when the Universal Primary Education (UPE) programme was 
introduced in Uganda. This event created an opportunity for every Ugandan child to 
obtain basic education. This means that the government pays the school fees. 
However, the parents or guardians of that child are responsible for the school material. 
According to the statistics provided by the Uganda Baseline Survey, since UPE 
commenced, primary school enrolment had risen from 2.5 million pupils to 7.5 million in 
2005 countrywide and the literacy rate has also  risen from 61.8% in 1996 to 70% in 
2003 (Republic of Uganda, 2007: 15).  
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Table 1. The Percentage of Educated persons in Uganda after Universal Primary 
Education (UPE) 
Region in Uganda Education Percentage 
North  56% 
East 63% 
West 74% 
Central/South 80% 
Source: Uganda Baseline Survey (Republic of Uganda, 2007: 15) 
 
Overall, boys attend school more than girls at the rate of 72 % and 42 % respectively. 
Despite the efforts made by the GOU in primary education, many people are still behind 
many others in their age groups, particularly with regards to completing primary 
education which takes approximately seven years (Republic of Uganda, 2007: 16).  
 
Throughout the time that the conflict between the LRA and the GOU took place in 
Northern Uganda, most of the children failed to benefit from education because of their 
prolonged stay as captives of the LRA rebels, while others stayed for long periods in 
IDP camps. Many lost parents who could have catered for their education, thus 
becoming illiterate orphans. Since the government caters for children‘s school fees 
nationwide, the FRO has had the opportunity to support some of these children by 
providing school materials such as exercise books, school bags, pens, pencils, 
mathematical sets and uniforms. In addition, the children are given sports equipment 
such as uniforms and balls for games like football, volleyball and netball. 
Enthusiastically, one of the interviewees mentioned that this number is rising and the 
project is still ongoing.  
 
The teachers are taught how to indentify child abuse in schools and in the communities 
they reside. This begins right at the schools where they teach. When asked what kind of 
child abuse cases exist in the communities, Interviewee 5 responded by saying that 
they ―have cases like corporal punishment, child labour, defilement, child neglect, which 
is actually the common case in the community now.‖ In reality, the trained teachers 
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often act as a policing unit for the FRO: when cases of abuse are identified, they are 
immediately reported to the concerned authorities.  
 
The parents and the community members are also included in this formal education 
capacity-building programme. Interviewee 4 states that they ―have been able to hold 
meetings with the parents…because [they] feel these people need to know more about 
education.‖ The capacity of the parents and the community members is enhanced by 
holding dialogue meetings with them with the sole purpose of informing them about the 
importance of education for their children. Five of the interviewees agree that the 
parents and the community at large are important stakeholders in upholding the 
continuity of a child‘s education. In fact, Interviewee 4 states that, ―if the parents are not 
doing their part …we won‘t succeed. That is why we feel that their capacity should also 
be built.‖ 
 
The local leaders, who include the Local Council (LC) leaders and the Child Protection 
Committees (CPCs), are the final group of the education stakeholders. These 
emphasise the initiatives of the FRO in the sub-counties, which include Patong, Lukole, 
Pajule and Lapomo. Each sub-county has its own LC leader. The CPCs consist of 25 
members with the responsibility of reporting any cases of child abuse occurring in the 
community. At the end of each month, the organisation holds meetings with the CPCs 
and LC leaders. What transpires from these meetings is then discussed in the meetings 
headed by the District Coordinator held at district level. It is here that all the 
organisations involved in child protection in Pader and Agago districts meet to share 
information about their activities and challenges and also brainstorm some solutions.       
 
5.1.1.3. Vocational Skills Training Programme 
 
The vocational skills training programme is one of the core activities of the FRO. This 
programme was specifically designed for people who cannot go back to school. 
Interviewee 7 explains that 
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[t]here is another lot who have lost hope…they cannot go to formal education we 
put them in vocational skills – it‘s alongside rehabilitation so after rehabilitation 
they apply for vocational skills.  
 
The researcher discovered that the FRO has a centre called Atim Ki Koma (adapted 
from Atim Ki Koma “Let Me Do It Myself”- Unpublished). The centre‘s programme is 
called Atim Ki Koma Vocational Skills Training Programme whose purpose is to 
empower, rehabilitate and reintegrate former child soldiers, abductees, land mine 
survivors, orphans and child mothers. Reintegration means that the ex-combatants are 
given a chance to reunite and reconnect with fellow civilians and other community 
members (Sany, 2005: 36). This programme assists participants to acquire skills 
leading to self-employment, augmented with a ―capital in put donation‖ after the course, 
to ease the establishment of small but profitable businesses (adapted from an FRO 
document called Atim Ki Koma “Let Me Do It Myself”- Unpublished). The FRO realises 
that its beneficiaries need to be able to do everything for themselves once they leave 
the programme and this is accentuated by the motto of the centre, Atim Ki Koma, which 
means ―let me do it myself‖ (Interviewee 5). It is from this centre that most of the 
individuals under the FRO‘s care acquire skills and training aimed at empowering them 
socially and economically.  
 
The Atim Ki Koma Vocational Skills Training Programme was proudly launched by the 
FRO in 2005 as a sewing and tailoring vocational training course with 21 mothers. 
These participants came from IDP camps and multiple sub-counties in Pader (see 
appendix 8 for IDP camps in Pader district),  and had all suffered horrifying experiences 
arising from violent conflict, which also led  them to become mothers at an early age 
(adapted from an FRO document called Atim Ki Koma “Let Me Do It Myself‖- 
Unpublished). The vocational programme presented a ray of hope for all these mothers. 
The land where Atim Ki Koma stood at the time was donated by a female councillor (an 
LC leader) in Pader town council. The FRO was later able to acquire its own land (see 
appendix 9 for the structural layout of the FRO). The Atim Ki Koma vocational 
programme was intended to offer free skills-based vocational training, economic 
development skills, free enterprise and sustainable income-making needs for the 
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vulnerable group of individuals, particularly in Pader, Northern Uganda (Ibid). The 
researcher discovered from all the interviewees that there are currently seven skills 
training programmes running at the centre. Beneficiaries can acquire a range of skills, 
as Interviewee 6 explains: 
For the skills training, we have computer…motor vehicle 
technology…tailoring…carpentry and joinery… brick laying and concrete 
practice…catering…welding and metal fabrication.  
 
The duration of computer and Motor Vehicle Technology (MVT) programmes is three 
years, whereas the rest of the programmes run for a year. The researcher discovered 
from four interviewees that a needs assessment is done before the people register and 
join the centre. Interviewee 7 explains that the centre ―organise[s] a workshop, a kind of 
interactive meeting to seek their views.‖ 
 
This information led the researcher to understand that these people, and not the 
organisation, take ownership of their capacity-building and what they would wish to 
learn and gain from it. The people are asked what they would want to acquire and from 
such dialogues, the FRO places them into the various training schedules. The UNEP 
(2006: 3) states that the effectiveness of capacity-building depends on the recipients 
themselves, who should carry out their own needs assessment and not leave the 
exercise to the NGOs such as the FRO. The United Nations High Commissioner for 
Refugees (UNHCR) (1999: 3) also stresses that the needs assessment should be done 
soon after the process has been initiated. Also important is the currently existing 
capacities prevailing among the people. This helps to identify which capacities to build 
on and which ones need to be started from ‗scratch‘. A needs assessment is crucial in 
designing the capacities to be implemented and these should reflect the actual 
circumstances of the recipients.  
 
Two interviewees perceived that the initiative has served over 400 people since the 
vocational skills training programme started. In addition, according to five interviewees, 
most people do well after completing their courses. The researcher was unable to 
establish the exact statistics of those doing well apart from a proclamation in the form of 
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a statement made by the five interviewees. Interviewee 4 was quick to mention that the 
number of beneficiaries could be higher since most of the activities and work done by 
the organisation is not documented, which is one of the challenges of the organisation. 
Most of the beneficiaries are youth, but parents are allowed to register for these skills:  
We have been working much with the children between the age of 7-18, 
sometimes we go up to 25 in our vocational skills training programmes but we 
also work with the parents of those children so age for the children would be 
between 12-25, for the parents we do not have a limit. (Interviewee 3)  
 
After the individuals have completed the programmes, they are not sent home empty 
handed. Start-up kits are presented to them. These start-up kits are in form of 
equipment and supplies needed to establish small businesses which will also become 
Income-Generating Activities (IGAs). For instance, tailoring machines and knitting 
supplies are given to those participating in the tailoring course. This ensures that the 
beneficiaries will be able to put into practice the skills and knowledge acquired. Since 
poverty has been increasing at an alarming rate in Pader during and after the LRA 
conflict, these skills provided by the FRO not only assist in addressing the issue of 
poverty, but also develop young entrepreneurs who are empowered and have the ability 
to provide for themselves. This reduces poverty in the communities by creating 
economically self-reliant people. The FRO ensures that what is being implemented in 
the communities is sustainable. This is done by the organisation having its beneficiaries 
followed up occasionally by community volunteers the FRO manages to place in the 
various sub-counties. These follow ups are considered a monitoring and evaluation 
strategy by the organisation. In fact, ―[w]hen they set up their businesses in the 
community we follow them up within the community,‖ conveys Interviewee 2.  
 
The follow ups are done once a month to make certain that individuals are doing well. 
Interviewee 4 explains how this is done:  
Normally we pay a visit to them because some of them are actually working 
within the trading centres or within the centres in the different sub counties where 
they are coming from. 
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Even then, the follow ups are not long-term, particularly when the beneficiaries are no 
longer in the vicinities that the FRO is mandated to work. When this happens, the 
organisation cannot ascertain whether its beneficiaries are prospering or not. 
Interviewee 5 tells of one problematic incident:   
One of the girls who graduated from here and was also given a start up kit, was 
married up to Lira district…it [became] difficult for us to follow her up…she ended 
up selling the start up kit…she was given. 
 
The Interviewee indicates that this is a problem which persists because of financial 
constraints. Also, documentation showing what transpires from the follow ups is 
inadequate. In this regard, the researcher could not ascertain how many people are 
being followed up or their statuses.  
 
One thus concludes that the FRO does not have a suitable monitoring and evaluation 
strategy for its programmes. Without an evaluation strategy, it is difficult to verify how 
much progress is being made in any post-conflict area (UNHCR, 1999: 18). Evaluation 
is done by sporadically assessing the performance, effectiveness and significance of 
the implemented initiatives. Some evaluations are short-term and happen midway while 
projects are being implemented. These are different from the normal monitoring 
sessions. Without the short-term evaluations, a good monitoring mechanism can be 
used. Other evaluations occur when the implementations have been finalised. These 
are the long-term evaluations and they point out the impact the projects have had on the 
people in addition to its potential for sustainability (UNHCR, 1999: 18). 
 
Capacity-building indicators can help to conduct an effective evaluation. However, 
during the initial stages of capacity-building, the indicators are not perceptible. The only 
indicator is a mere proclamation of what the outcomes will be. The UNHCR (1999: 14) 
describes an indicator as a display of ―clarity and understanding of the goals and 
objectives‖. There are ―qualitative indicators‖ (how an organisation performs) and 
―quantitative indicators‖ (the number of individuals involved in training). These different 
forms of indicators assist stakeholders in monitoring and evaluating their capacity-
building advancements.  
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Drawing from the Plan Dialog (2000), these qualitative and quantitative indicators are 
categorised into three sections: ―the product, the performance and the permanence‖. 
The product is the capacities that have essentially been initiated in communities in order 
to realise positive results (Plan Dialog, 2000). The UNHCR (1999: 14) refers to these 
capacities as in put indicators. They identify what resources are being put into the 
projects of capacity-building. The output indicators (the performance) display the results 
of a particular project. Once the recipients have benefited from all these capacity 
initiatives provided by various/relevant stakeholders, the permanence section focuses 
on how these capacities can be sustained for an enduring period of time. Also called the 
impact indicators, the permanence section displays the effect the project has had on the 
people and whether the end product will eventually be sustainable or not (Plan Dialog, 
2000, UNHCR, 1999: 15). 
 
5.1.1.4. The Livelihood Support Programme 
 
The researcher has been able to find out that the people benefiting from the livelihood 
programmes are those who are neither able to attend the vocational skills training nor 
go back to school. Interviewee 7 explains simply that, there is ―this group that cannot 
come for formal education or vocational skills so [for] those ones we build their 
capacities within their communities.‖ 
 
From the literature review, it was discovered that agriculture is one economic area 
severely affected by ongoing conflict. Agriculture, a practice dominant in Northern 
Uganda, is crucial during PCR and most of the populace depends on both cattle 
keeping and subsistence farming (International Alert, 2008: 14, United States Agency 
for International Development-USAID, 2009: 65). Prior to the LRA conflict with the GOU, 
most of the people in Northern Uganda were involved in subsistence farming, a practice 
that guaranteed food for the people. Many of them were in possession of farms. These 
farms were, however, abandoned when people sought places of safety, particularly in 
IDP camps.  
 
102 
 
The organisation implements agricultural practices (animal and crop husbandry) in order 
to enhance the livelihood of the people (Friends of Orphans, 2008). The FRO have 
explored the different types of agricultural production existing in the region in order to 
identify the gaps in production that needed to be filled. It became clear that the 
individuals have the land, the capacity and time for this work. What is lacking though is 
the inventiveness and motivation to start. The organisation does not only train the 
people to become better farmers, but it also provides them with what the interviewees 
referred to as ―assorted seeds‖. These include beans, cassava, maize, ground-nuts, 
beans and simsim (sesame) and ―livestock‖: goats, cows, oxen, bulls. Also provided are 
ox-ploughs which assist in preparing their gardens. The interviewees generally agree 
that the programmes offer support to many farmers and that: 
If they follow up those modern agricultural practices which they have gotten 
through the training they will be able to get good yield and that will improve their 
livelihood and living condition. (Interviewee 5) 
 
The kind of seeds provided by the FRO are dependent on the areas in which they will 
be sowed, as some parts of Pader and Agago districts are affected by drought. For this 
reason, local seeds are given because they are able to survive such harsh conditions. 
According to six interviewees, the livelihood support programme has not only improved 
the people‘s diets, but some have been able to open up businesses in their 
communities selling the surplus of their produce through retail shops and food stores. 
This has also boosted the people‘s economic status. In addition, the project has tried to 
address the food insecurity situation that exists in the region, which intensified because 
of the conflict. During the conflict, most of the people obtained food from emergency 
relief organisations such as the World Food Programme (WFP), but today this is not the 
case. Interviewee 1 states that most of these organisations are ending their projects in 
the region. It has however been extremely difficult for forcefully displaced individuals to 
return to their previous agricultural practices after reintegration and rehabilitation. The 
FRO‘s livelihood support programme assists people to regain these agricultural 
practices that they in fact used to engage in prior to the conflict. Interviewee 5 explains 
that the livelihood programme was intended ―to fight hunger and bring peace in the 
house holds…if there is no hunger in the societies then definitely peace will prevail.‖ 
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In addition to seeds, the organisation also gives animals to farmers. Interviewee 4 
mentions that goats, in particular, are given to the vulnerable children staying on their 
own and without parents or guardians to take care of them. This is because goats have 
the ability to multiply easily. Goats are viewed as sustainable because they can quickly 
be sold for some financial benefit, thus creating a fairly sustainable IGA for these 
children. In Pader district, a goat costs about 60,000 Ugandan shillings ($28), which 
Interviewee 4 considers enough for the child to feed his/her family and also cater for 
other things such school materials. According to Interviewee 5, about 200 farmers have 
benefited from this project so far. This particular project is supported by one of FRO‘s 
donor, Free the Slave, from the United States of America (USA).   
 
In the board room (doubling as the researcher‘s interview room) and in all the other 
offices, including the reception area, charts with similar illustrations can be observed. 
These re-emphasises the livelihood support programme to the farmers and are used as 
examples during training. The phrases on the charts are written in Acholi, but they have 
been translated into English for the purposes of this study. From Interviewee 2, the 
researcher has been able to obtain the meanings. In her journal, this is indicated:  
The title on the chart is TIC MATEK KIRIBE IPUR KERO (Hard work and 
togetherness brings peace) and it is divided into four sections. The first section 
shows a teacher standing in front of fourteen males and six females under a tree. 
The teacher appears to be teaching them. Below this section are the words 
PWONYO LUPUR KIDIRO ME PUR MABERWEKO CAM CEK KABERO 
(Teaching the farmers with good skills of cultivating brings good harvest). The 
second section shows two boys ploughing a field and appeared to be sowing 
some seeds while two ladies are digging. The statement below this section states 
that RIBE IPUR KITIC MATEK KERO MAGOBA MA BUP (Coming together to 
work or to cultivate brings greater profit). In the third section, the seeds sowed in 
the previous section have grown and are ready to be harvested. The phrase 
below it is written: LUBU CIK ME PUR WEKO CAM CEK MABER (Following the 
rules of proper cultivation, brings about good harvest). The last section shows a 
family enjoying the yields of their produce. GANG MATEK NONGO TYE KICAM 
MAROMO DAND DUCU MAKWO IGANG ENO (A good home is a house with 
enough food for the family members).  
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The FRO‘s mandate with regards to the provision of food to people is thus made clear in 
the charts. However, despite these implementations, there is still a gap to be filled in 
reference to food security in the communities. 
 
5.1.1.5. HIV/AIDS Programme 
 
According to a survey conducted by the Ministry of Health (2005: 30) in Uganda, the 
prevalence of HIV is highest in the North, with a percentage of 9.4 per cent comparable 
to the countrywide average of 7.0 per cent among adults between 15 to 59 years. The 
spread of HIV/AIDS in Pader district and Northern Uganda at large is partly attributed to 
the conflict that occurred between the LRA rebels and the GOU. During the conflict 
many children were abducted and the girls in particular were subjected to sexual 
slavery, an element that escalates the spread of HIV. Many others were coerced into 
marrying rebels, and others became night commuters. These living conditions 
(specifically night commuting) forced them into prostitution as a way of earning a living. 
Although almost nonexistent today, the ―night commuters‖ are those children who did 
not reside in IDP camps but rather commuted from their homes during the night to seek 
safety. These children slept on verandas of what were considered secure places during 
the conflict, such as hospitals, churches, and trekked back to their homes at daybreak. 
This is the ordeal many of children and youth have endured, which made them more 
susceptible to acquiring HIV (Dagne, 2010: 5, Friends of Orphans, 2008).  
 
In addition, the FRO offers a helping hand to the populace living with HIV/AIDS by 
providing basic care, while  supporting and sensitising about care, prevention, as well 
as the stigmatisation of HIV/AIDS. The organisation also addresses gender violence 
and sensitises about the harmful cultural practices which are related to the spread of 
HIV/AIDS, such as rape, defilement and circumcision (Friends of Orphans, 2008). 
 
At the time of this study, the beneficiaries were on a term break. The researcher was 
thus unable to observe them take part in, for instance, the vocational skills training 
programmes, except for the time they were called upon to participate in a training 
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exercise organised by the Northern Uganda Malaria, AIDS and Tuberculosis 
programme (NUMAT). The researcher observed several tens of people arrive at the 
FRO for this training. Interviewee 3 informed the researcher that the training focused on 
HIV/AIDS prevention. After the training, the researcher observed the NUMAT team 
while they carried out Voluntary Counselling and Testing (VCT), one of the strategies 
used to sensitise and prevent the spread of HIV in Uganda.  All the beneficiaries and 
staff of the FRO were able to test their HIV status during the course of this training. The 
results from these tests are confidential and will not be indicated in this study. 
 
5.2.1.  Challenges facing the Friends of Orphans 
 
The main purpose of this research study is to explore the challenges facing the FRO in 
transforming conflict through capacity-building in Pader district, Northern Uganda. Prior 
to the Cessation of Hostilities Agreement of 2006, the FRO had been facing the 
challenge of insecurity. Like most NGOs, the organisation had to have army escorts 
while carrying out their intervention strategies. They generally travelled deep into the 
villages in order to reach the vulnerable communities, as ambushes by the LRA rebels 
were frequent at the time. The FRO remained behind (during these ambushes) while 
other relief organisations withdrew only to return to the area once the situation had 
became calm. Interviewee 7 explains that it was important (even during the ambushes) 
for FRO to remain in the area because Pader is where the organisation was based. In 
addition, the Pader district was inaccessible at the time of the conflict and, as a result, 
many of the international non-governmental organisations (INGOs) worked in the 
neighbouring districts of Kitgum and Gulu (Document of Ministry of Health in Uganda, 
2005: 2). All the interviewees agree that insecurity is no longer a challenge, especially 
since Kony and his fellow insurgents were driven out of Northern Uganda by the 
Uganda People‘s Defense Forces (UPDF) army.  
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5.2.1.1. Inadequate Funding 
 
As mentioned in the literature review, continuous funding is the key to the sustainability 
of any capacity-building implementations. Inadequate funding has been a major 
challenge for the FRO. Since it is a local NGO, the organisation has no other source of 
funds apart from the assistance and support received from donor agencies. Interviewee 
5 indicates the importance of this by saying, ―[y]ou know in the NGO world, we depend 
on funding from outside. Most of [the] funding is always from the donors.‖   
 
However, the mechanisms of donor funding tend to be complicated because no donor 
will provide funds ceaselessly. In fact, according to Interviewee 7, most of the donors 
financially supporting the FRO usually sponsor particular programmes. This means that, 
at the end of each programme, funding comes to an end. Additionally, most donors tend 
to be once-off funders. Interviewee 7 claims that this is so because this is habitually the 
policy of most donor agencies. There are many humanitarian relief organisations 
existing in Northern Uganda at present and it is no coincidence that most of them seek 
funding from the same agencies. Perhaps this could explain the donors‘ policy of 
providing funds only once. The interviewees spoke of various organisations from which 
the FRO receives funds. These include Geneva Global International (supporting the 
livelihood programme), American Jewish World Service, War Child United Kingdom 
(UK) and the International Organisation for Migration (IOM), which provide school 
material to children, and also support the vocational skills training programme. 
Interviewee 5 adds that there are also some well-wishers from the United States of 
America (USA) from whom the FRO receives financial assistance. Notwithstanding the 
assistance provided by various donor agencies and well-wishers, Interviewee 5 is 
concerned that the funds given are not enough to meet all the needs of the 
organisation. Despite the numerous requests, the researcher was unable to acquire the 
budget of the FRO and can therefore not present a concise breakdown of the 
organisation‘s expenditures. To address the challenge of inadequate funding, the FRO 
incessantly writes proposals and forwards those to numerous donors, but most of these 
are unsuccessful.  
107 
 
All the interviewees agree that most of the FRO‘s challenges are associated with the 
lack of funds, thus affecting service delivery in the communities. This includes the 
insufficient transport facilities, the lack of a permanent source of water and electricity in 
the dormitories.  
 
5.2.1.2. Insufficient Transport Facilities  
 
Another challenge that the FRO faces is the insufficient means of transport. One 
interviewee mentions that, in some cases, the FRO has programmes that necessitate 
going deep into the villages in order to reach the people. However, this is sometimes 
impossible because of lack of transport. Interviewees 4 and 5 assert that the 
organisation only has one car (a Toyota Plus pick-up) and three motorcycles. At the 
time of the study, the researcher was informed by Interviewee 5 that only one 
motorcycle was in use, as the other two had mechanical problems and were in the 
garage. Furthermore, when the car has mechanical problems, the FRO is forced to hire 
motorcycles to carry out its activities. The motorcycles are however conducive to the 
FRO‘s activities due to the bad road network in the region.  
 
5.2.1.3. Lack of a Permanent Water Source at the Centre 
 
An additional challenge facing the FRO is the lack of a permanent water source. Three 
interviewees highlighted this as a very big problem, particularly for the beneficiaries. 
Some of the vocational skills training programmes, such as brick laying and concrete 
practice, as well as catering, require water. Since the FRO does not have a water 
source at the centre, the beneficiaries have to walk about 200 metres to the only bore 
hole near the organisation. According to a British Geological Survey, the groundwater 
programme, deep boreholes are the only feasible option for supplying clean and safe 
water in Pader and Agago districts (Graham, 2008: IV). In this regard, Interviewees 5 
and 6 suggest that a borehole should be drilled at the training centre to ensure an 
invariable source of water for the beneficiaries, as well as the organisation.  
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5.2.1.4. Not Enough Dormitories 
 
Many of the beneficiaries come from faraway places and during the semesters reside in 
dormitories not far from the centre. Four interviewees indicate that these dormitories are 
not sufficient to house their beneficiaries, and two add that the FRO addresses this 
challenge by requesting that those beneficiaries with relatives in the area seek 
accommodation from them. The organisation also pays rent for the whole semester for 
those beneficiaries who are unable to get space in the dormitories (Interviewee 6). The 
researcher believes this is even more strenuous since the organisation struggles to find 
adequate funding. In addition, Interviewee 5 claims that the dormitories lack a fence 
while security in the area, as in any other area, is dubious. The dormitories need a 
fence like the one surrounding the FRO, made of chicken wire mesh (see appendix 9 for 
the structural layout of the FRO). To make matters worse, ―[t]here is no electricity in the 
dormitory. The beneficiaries use…kerosene lamps and at times they use candle.‖ 
(Interviewee 5)  
 
Boys and girls are provided with accommodation. They sleep in separate buildings 
which are next to each other. Interviewee 4 asserts that the girls are provided with a 
matron who stays in a separate house a few metres away from their dormitory. This 
matron also acts as a counsellor for the girls as well as the boys as the latter do not 
have the same facilities as the former. In addition, the FRO has a social worker who 
works hand in hand with the matron in order to provide individual, as well as group 
counselling.  
 
5.2.1.5. Inadequate Training Equipment 
 
Four interviewees assert that the organisation faces a challenge of insufficient 
vocational skills training equipment such as computers, as well as classrooms and 
workshop spaces. Most of the programmes are practical but since equipment is limited, 
many beneficiaries are not actively involved during the training.  
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5.2.1.6. Limited Staff 
 
The organisation is short of staff and this affects service delivery in the communities, 
confirms Interviewee 6. According to three interviewees, the FRO tries to address this 
challenge by training numerous community volunteers. The organisation uses local 
volunteers because they easily understand its beneficiaries since they live within the 
same communities. There are six community volunteers in every sub-county. They help 
the organisation to coordinate the activities of the organisation in the community. 
Interviewee 7 explains:  
We do the mobilisation through the community based volunteers. There are 
meeting points where we meet the community volunteers…and we introduce to 
them the programmes we have and…their roles in the project is to find the target 
groups we need and their support…so through that they can identify the target 
groups which are the beneficiaries…so whenever we get new programmes we 
keep on going back to them.  
 
The FRO also accepts volunteers from outside the country and annually has  about ten 
international volunteers who assist in certain training (adapted from Atim Ki Koma “Let 
Me Do It Myself- Unpublished). At the time of this study, there were two volunteers both 
from the USA. They were going to train the beneficiaries in computer skills. (Interviewee 
4)   
 
5.2.1.7. Overwhelming Number of people in need of assistance 
 
During the time when the conflict between the LRA rebels and the GOU was at its peak, 
many NGOs existed in Pader district, providing emergency relief to vulnerable people. 
Today many of the organisations are leaving and since the FRO is a local NGO, it is left 
with an enormous gap to fill. Prior to 2008, the Pader district hosted about 43 
humanitarian organisations. Of these, 25 were INGOs, seven were UN aid agencies, 
and eight were local CBO/NGOs, while and others included the Uganda Red Cross and 
the International Committee of the Red Cross [ICRC] (Savage, Petty & Acidri, 2008: 12). 
Interviewee 1 explains: 
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Most NGOs [here were] emergency NGOs and they are now leaving…so we 
have a lot to do. The gaps that were left by the emergency NGOs are many but 
the problem is the funding.   
 
In addition, at least three interviewees believe that the organisation is faced with the 
challenge of high expectations from its beneficiaries. Since the FRO is not able to reach 
out to every vulnerable person, those who have benefited are encouraged to share 
whatever skills and donations they have acquired. Interviewee 1 says that, ―[w]hen we 
give all these items to…people we expect them to share.‖ This is how the organisation 
attempts to deal with the challenge of the large number of people in need of assistance 
and support. 
 
5.2.1.8. Corrupt Local Officials 
 
In order to assist the vulnerable communities, the FRO must be able to access these 
groups of people. In this regard, the organisation must seek permission from the district 
headquarters, and then again from the sub-county officials: the LC leaders who have 
authority over the areas (Interviewee 1). The challenge is that the LC leaders often want 
to benefit from the programmes being implemented, while the FRO‘s immediate 
beneficiaries, such as former child soldiers, abductees, child mothers, land mine 
survivors and orphans, are in fact the most vulnerable groups of people. These LC 
leaders even ask for bribes, as Interviewee 1 explains:  
[They] actually want you to buy your way out at least to make this [programme] 
work in [their] sub-count[ies]…they want some money at times we do not have 
that in our budget.  
 
However, without the LCs‘ approval, the FRO cannot implement any projects in their 
particular sub-counties.  
 
5.3.1. Successes  
 
When asked how successful the FRO has been during the years of its existence, all the 
interviewees welcomed the question and replied enthusiastically. Although there is no 
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statistical data to demonstrate the organisation‘s success, the employees of the 
organisation believe that it has been successful. Much of the success is attributed to the 
organisation‘s numerous partnerships with various local and international organisations.  
 
5.3.1.1. Peace-building, Conflict Transformation and Reconciliation 
 
The interviewees state that there has been a commendable change in the attitudes of 
the local people and a reduction in the cases of conflict occurring in Pader and Agago 
districts. After the LRA conflict with the GOU, different kinds of conflicts emerged. These 
include land conflicts and family disputes involving domestic violence and corporal 
punishments. Interviewee 5 describes the situation in the region prior to 2006 as conflict 
infested. For example, land conflicts were inevitable because people were returning to 
their homes and claiming their land, which may have been taken up by other people 
who had returned earlier. The result was that, ―[i]nitially people used to fight…beat one 
another…quarrel in the community there was lots of family disagreement―(Interviewee 
2). Four interviewees confirm that, because of the different programmes implemented 
by the FRO to encourage peace, transform conflict and reconciliation, there has been 
tremendous reduction in these conflicts.  
 
In the bid to promote peace-building, reconciliation and conflict transformation in the 
communities, a small number of individuals have been trained to identify and handle 
conflict. The programmes were guided by the question, ―[h]ow can we have sustainable 
peace since the war has been here for almost 23 years?‖ (Interviewee 7)  
 
What is more, the interviewee mentioned that:  
The government of Uganda was…negotiat[ing] how [to] stop the war, so their 
interest…as we saw was only stopping the war…but we realised that the victims‘ 
interests were somehow…ignored; the victims were looked at as witnesses of 
peace-building rather than being partners in peace-building. (Interviewee 7) 
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5.3.1.1.1. Peace-building 
  
Peace-building is a major focus of the FRO.  The organisation carries out peace-
building training amongst the youth in different sub-counties. The trainees look out for 
any emerging conflicts, particularly within the communities in which they reside, and 
often attempt to resolve them, as they have been trained. This is important because, as 
Interviewee 1 explains, ―[c]onflict comes from within the communities themselves and 
when they are not resolved they escalate into bigger conflicts.‖ The commonly identified 
conflicts include child neglect, land disputes, corporal punishment, and domestic 
violence, as well as some rape and defilement cases.  
 
The organisation trains about fifteen individuals per sub-county, who are given bicycles 
to ease their movement between parishes. These individuals are supposed to report at 
least ten cases per month (Interviewee 5). The FRO also has a form on which they 
indicate the conflict cases existing in the communities. On the form, these people must 
indicate the details regarding the conflict that has occurred, the parties involved, as well 
as the age groups of the conflicting parties. These people are trained by the FRO for 
twenty-one days and from then on, refresher training is carried out. If these individuals 
cannot resolve the conflicts, they are passed on to the peace committees.  These peace 
committees consist of the traditional leaders. Aggravated cases such as rape are often 
forwarded to the FRO who in turn forward them to the police. At the time of the study, 
this initiative was barely five months old, so its success is still to be determined. 
 
The organisation also uses sports to promote peace in the communities. The youth 
groups interested in sports are provided with sports equipment such as uniforms and 
balls to boost their hobbies. This brings the youth together and encourages interaction. 
As an initiative for competitions, the organisation bought three trophies, which different 
sub-county sports groups compete for. ―We thought that in the process we would bring 
the youth together and that promotes unity. [In] the end you find that there is peace,‖ 
said Interviewee 4.   
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5.3.1.1.2. Reconciliation 
 
The African Development Bank [ADB] (2008: 28) confirms that reconciliation is an 
essential part of conflict transformation. In Gutlove‘s view (2000: 6), reconciliation is 
simply the re-establishment of the relationships that once existed amongst people in 
addition to rebuilding their ―trust, hope and mutuality‖. For this reason, Bar-Tal (2000: 
355) posits that reconciliation is particularly relevant to individuals who have been 
involved in a conflict for a protracted period of time, such as a decade. To increase the 
effectiveness of reconciliation, the conflicting parties should clearly comprehend the root 
causes of the conflict and also share responsibility for its onset (UNHCR, 1997: 6). 
Reconciliation has been one of the main goals of the FRO. 
 
In the Acholi land, the traditional justice system called Mato Oput is used when 
reconciliation is necessary (this is discussed in detail in Chapter Three). It involves 
drinking a bitter drink from the Oput tree, as well as the exchange of animals such as 
cows, bulls and goats between the conflicting parties as a sign of reconciliation and 
peace. The Mato Oput procedure has existed among the Acholi for many years. 
Interviewee 3 explains that they ―basically lean on the traditional justice system; the 
Mato Oput.‖ 
 
This process of Mato Oput is normally carried out by traditional leaders who are part of 
the peace committees (Interviewee 1). She adds that these traditional leaders act under 
the command of the Acholi King Rolachana, who resides in Gulu. The traditional leaders 
are headed by a person called the Rwot who exists in every sub-county and is the 
chairman of the peace committee responsible for carrying out the cleansing 
ceremonies. The Rwot represents the King Rolachana when carrying out the Mato Oput 
process.  
 
While this is positive, the FRO has identified a gap with regards to the cleansing 
ceremony (Mato Oput process). There are instances when these traditional leaders are 
not available and, without them, a conflict cannot be resolved in the traditional way. The 
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organisation has been able to address this issue by training the youth on the practices 
and procedures of the Mato Oput process so that, in the event of the traditional elders‘ 
absence, they are able to perform the rituals and resolve conflicts. Interviewee 4 calls 
this category of capacity-building, ―peace-building through Mato Oput‖. Interviewee 1 
confirms that the Mato Oput strategy is the recognised, well known practice for 
reconciliation, ―that is normally used‖ in the Acholi land. The FRO also provides the 
requirements (goats, cows and bulls) needed for exchange during the cleansing 
ceremony, particularly in cases where they are not available; a factor that delays the 
reconciliation process and prolongs conflict.  
 
In Pader district, many of the former child soldiers and abductees have been 
reintegrated into their communities. However, there are some cases where these 
people have been involved in atrocities that directly affected some of the others in their 
communities. For instance, if a person was involved in the killing of a fellow community 
member‘s relative, that relative will not hold responsible the LRA rebel leaders who 
forced that person into committing such an act, but will blame the individual him/herself. 
―[This] has brought conflict at a personal, family and community levels…which has 
never been resolved,‖ explains Interviewee 1. These kinds of disputes have to be dealt 
with to restore total peace in the communities. Interviewee 3 explains:   
We name that micro peace-building in a sense that we wanted to reconcile the 
community through…building their capacity and see what went wrong and how 
best can we resolve these…differences.  
  
Interviewee 1 affirms that, the reduction of these kinds of conflicts is a sign that peace is 
prevailing in the communities. Six interviewees mention that the attitudes expressed by 
community members towards the previously returned individuals, such as the former 
child soldiers and abductees, have also changed. Interviewee 3 states that community 
members often treated these people with contempt, and rage, and blamed them for the 
atrocities committed during the conflict. These people had low self-esteem and felt 
hopeless. To change the people‘s mind-sets, the FRO‘s programmes constitute of 
components that directly focus on addressing this issue. According to Interviewee 4, this 
115 
 
is done by encouraging reconciliation through the use of the Mato Oput process. Here 
follow the statements of three interviewees on this matter:  
We have had tremendous reduction in the number of family conflicts, land 
conflicts, intercommunity conflicts…When you talk about the Lango and the 
Acholi community…that borders on the Nile…because of our programmes you 
find that those one who could have…revenged on the part of the Lango 
community or on the side of Karamoja [are not able to and] because of the 
capacity that we have built they do not have the spirit of revenge and they are 
always called for reconciliation. (Interviewee 3)  
 
Changes in the attitudes of the people for example those ones who were around 
those ones who were affected by the conflict are willing to welcome back those 
ones that initially wronged them. (Interviewee 6) 
 
Incorporating those who were directly affected by the war and those who were 
not directly affected by the war is a way of fighting the stigma. (Interviewee 2) 
 
The positive results of the traditional reconciliation process are thus clearly seen by 
these interviewees. 
 
5.3.1.1.3. Conflict Transformation 
 
All the interviewees have been asked whether the programmes that are implemented 
are relevant for conflict transformation. During the interviews, six interviewees indicated 
that they understand what the term conflict transformation means. Nonetheless, the 
researcher still provided a basic definition of the term to all the interviewees. Conflict 
transformation is the long-term attempt to change the process and underlying structures 
of dealing with the conflict leading to non-violence (Schmelzle, 2006: 4). While conflict 
resolution aims to resolve the issues that have driven the parties to conflict, and conflict 
management focuses on the regulation and containment of the conflict, conflict 
transformation goes the extra mile by changing the elemental relationships, social 
structures and relative state of affairs that caused the conflict in the first place (Miall, 
2007: 3).  
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The six interviewees confirm that the vocational skills training and the livelihood 
programmes have been a remedy for the youth who would have opted to engage in 
anti-social practices. Contrastingly, the youth ―are both destructive and constructive at 
the same time―(Interviewee 5). In order to become more constructive, the FRO engages 
the youth in sports activities since this particular group of people has been severely 
affected by the conflict. This programme is considered to be a tool for reconciliation, and 
thus for transforming conflict. The organisation supports the youth in numerous sporting 
activities, for instance, football which, according to Interviewee 4 tends to bring them 
together.  
 
5.3.1.2. Socio-economic Empowerment of the people   
 
Poverty is a major element induced by the destructive nature of armed conflict.  The 
conflict between the LRA rebels and the GOU has led to the destruction of educational 
and health services, the destruction of farms on which most of the people were 
dependant, and also the destruction of lives. Three interviewees agree that the 
livelihood support programme, which entails the crop and husbandry project as well as 
the vocational skills training, is empowering various individuals. The number of 
recipients the FRO has had over the years cannot be verified, apart from an assertion 
from the interviewees stating that they ―are supporting over 200 farmers‖ (Interviewee 
5). Interview 4 claims that he ―cannot give the exact number but they are about 400 
youths‖ partaking in vocational skills training. 
 
Interviewee 3 says this is helping to rebuild the lives of the people, many of who lacked 
employable skills, an element that encumbered their personal growth and development. 
Interviewee 4 adds that people with the inability to provide for themselves run an 
increased risk of engaging in anti-social behaviours such as alcoholism, drug abuse and 
criminal acts like robbery. When crime serves as an instrument for basic human 
survival, the poverty levels tend to rise, which could in turn become a major causal 
factor and driver for conflict. In a post-conflict area like Northern Uganda, persistent 
poverty can also become a major stumbling block to the success of conflict 
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transformation, peace-building and PCR in general. However, [the] livelihood 
programme is trying to restore the kind of agricultural work that used to happen before,‖ 
says Interviewee 4. This is even more important when one considers that, according to 
Interviewee 5, some of the beneficiaries that complete courses with the organisation are 
the ‗bread winners‘ for their families.  
 
Below are the testimonies of two of the people benefiting from the FRO:  
 
I had lost all hope in life especially by giving birth at age 15...It not only made me 
a child mother but also made me poor. I was abducted...lost the opportunity to be 
educated. The only alternative to support myself and my child was through 
vocational skill training…Now I am able to support myself and my child. Friends 
of Orphans have given me a sewing machine, materials and placed me in a stall 
where I am able to generate my own income. 
 
At 13, [I] was abducted while…on…way to school by LRA rebels and forced to 
marry an LRA commander. At 14, [I] delivered… [a] baby in the bush without the 
help of a midwife, nurse or a doctor. The father was killed during a battle with 
government forces. Friends of Orphans have put a smile on my face after I had 
lost it all. I am what I am because of their work, the skills I have acquired have 
enabled me start a small business and earn income to support myself and my 
child (Friends of Orphans, 2008). 
 
These statements show that some people have been able to benefit from the support of 
the FRO, and thus indicating a degree of success for the organisation. 
 
5.4. Conclusion 
 
Chapter Five has presented and discussed the study findings in detail. The following 
chapter gives the concluding remarks of the study. The researcher will also provide 
recommendations for the FRO. 
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CHAPTER SIX: CONCLUSION AND RECOMMENDATIONS 
 
Chapter Six presents a summary of the findings of this study, the concerns of the 
employees of the Friends of Orphans (FRO), and the limitations as well as the 
importance of the research study. Last but not least, the researcher will make 
recommendations for the organisation and propose areas for further research.    
 
6.1. Summary of Research Findings 
 
The main purpose of this study is to explore the challenges facing the FRO in their 
mission to transform conflict through capacity-building in Pader district, Northern 
Uganda. During the study, the researcher discovered that the FRO are mandated to 
work in two districts.  The reason for this is that Agago, which was once a sub-county of 
Pader was made a district on the 1st of July 2010.  The FRO continued to work in Pader 
as well as the newly named Agago. This research study is both descriptive and 
exploratory and the researcher has used the data collection methods of interviewing, 
participant observation and document review. Upon collecting the data, coding was 
utilised to analyse the findings obtained. 
 
The programmes of the FRO are intended to improve the socio-economical status of the 
people in Northern Uganda, particularly in the districts of Pader and Agago. The 
organisation‘s mandate targets the most vulnerable people, who include former child 
soldiers, abductees, child mothers, land mine survivors and orphans. By conducting a 
needs assessment, the organisation is able to identify the skills the people in this area 
need to survive and this is done by implementing different programmes such as the 
vocational skills training programmes. Formal education is also made possible by the 
FRO through the provision of school materials. The Government of Uganda (GOU) has 
been catering for school fees since the initiation of the Uganda Primary Education 
(UPE) programme in 1997. However, there are those people who are neither able to 
attend the vocational skills training nor go back to school. These individuals are 
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supported through livelihood support programmes which enhance the people‘s 
agricultural ability (both crop and animal husbandry), a practice that was dominant in the 
region prior to the conflict. Peace-building, reconciliation and conflict transformation are 
promoted. HIV/AIDS support, another programme implemented by the FRO, is also 
provided to those who need it. 
 
The challenges facing the FRO in transforming conflict through capacity-building are 
numerous. Most of them are associated with inadequate funds to carry out their 
programmes. This impedes their delivery of services to the communities in the Pader 
and Agago districts. A challenge not related to the lack of funds, but equally important, 
is the corrupt officials who often anticipate benefiting from the assistance and relief the 
FRO provides within the communities. These corrupt officials include, in particular, the 
Local Council (LC) personnel who preside over the sub-counties the FRO is mandated 
to operate.  
 
Despite its interminable challenges, the organisation has had success; much of which is 
attributed to the FRO‘s numerous partnerships with various local and international 
organisations. The interviews revealed that some of the beneficiaries who have 
received vocational skills training are reaping the rewards of their new skills.  
 
6.2. Lessons Learnt 
 
The FRO has been operating in Northern Uganda for over a decade. The organisation 
was established in 1999, initially as a community-based organisation (CBO) and, more 
recently, as a non-governmental organisation (NGO). The organisation has always 
relied on the LC leaders to identify the most vulnerable people in the communities. 
However, LC leaders had the tendency to only identify the needs of their own relatives 
and friends which insinuated corruption. Today, community members help the 
organisation to identify the people who need help and support. These individuals are 
then enrolled at the vocational training centre, where they identify what they want to 
study. Meetings are held with them to identify which programmes they are interested in.  
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Those who are able to go back to school are given school materials such as school 
bags, mathematical sets, exercise books, as well as pens and uniforms.  
 
Another lesson learnt by the FRO is that working with and supporting the vulnerable 
communities that have been affected by conflict is a holistic process that requires the 
involvement of different stakeholders. The stakeholders may include the beneficiaries, 
the local leaders, as well as other organisations involved in similar work. These have to 
all work together to accomplish a full reconstruction process in the post-conflict areas. In 
addition, programme implementation needs to be monitored and evaluated to guarantee 
sustainability and this should begin as soon as programmes are initiated. All the 
programmes implemented by the FRO, including the vocational skills training and the 
livelihood support, are informally monitored by community volunteers to determine the 
extent of their impact.  
 
The organisation does not pay its beneficiaries because the organisation believes that it 
is not empowering to give money, as it would not achieve any level of sustainability. The 
FRO engages in training that is believed to be sustainable when utilised effectively. On 
completion, the beneficiaries are given start-up kits according to the skills acquired. 
These kits act as a foundation for any investment or entrepreneurial foundations in mind 
and, thereafter, those who reach this stage are monitored and are given more support 
when needed.  
 
6.3. Concerns of the Employees of the Friends of Orphans 
 
Interviewees expressed concern with regards to building the capacity of staff, 
particularly in the areas of proposal writing, resource mobilisation, fund-raising and 
financial and resource management. As mentioned in Chapter Five, most of the staff 
members of the FRO are former child soldiers or abductees. It has been difficult to build 
their capacities, especially with the interminable challenge of inadequate funds. Equally, 
this challenge leads to the persistent issue of incomplete building operations. These 
operations include the fairly newly constructed classroom block and the store rooms 
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where the organisation‘s food and equipment is stored. The classrooms lack permanent 
blackboards, tables, chairs, ceilings, cemented floors, windows and doors. One 
grievance aired was that, whenever it rains, ongoing training is interrupted because of 
the noise made by the rain on the corrugated iron roof.   
 
Another concern expressed by the interviewees was the lack of a borehole for a 
constant supply of clean water at the FRO premises. Water is an important component 
in certain skills training, including catering and bricklaying and concrete practice. The 
beneficiaries have to walk about 200 metres to collect water. This interferes with their 
training because the time used to collect water could have been utilised for learning.  
 
The lack of electricity in the dormitories is also a concern expressed by the 
interviewees. Electricity is an element that would enhance security in the vicinity as 
beneficiaries use kerosene lamps and sometimes candles which can be dangerous if 
unattended.  
 
With regards to the issue of the dormitories, interviewees are concerned about the fact 
that the boys‘ and girls‘ dormitories are close to each other. In addition, the dormitories 
lack a fence, an issue that could initiate or aggravate destructive behaviours such as 
alcoholism, promiscuity and drug abuse. At least one case of a student who often left 
the dormitory at night without permission has been documented.  Upon identification, 
this student was suspended.  
 
The increasing number of people in need of support and assistance from the FRO is 
also a concern. This is as a result of the departure of many NGOs which had previously 
offered support to the people affected by the conflict. Therefore, the FRO is presented 
with the challenge of filling the gap that these organisations have left especially with 
regards to capacity-building. This overwhelming number of people in need of support 
also encumbers the already limited space in the dormitories. As a result, the 
organisation pays the rent for some beneficiaries who do not have accommodation 
because they have no money.   
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6.4. Limitations of the Study 
 
The researcher was unable to present all the information collected through the data 
collection technique of participant observation. There was more data than was possible 
to report, putting the researcher in a dilemma of which data to report and which not to 
report. Gary, Williamson, Karp and Dalphin, (2007: 199) express the opinion that ―no 
researcher can account for every aspect of a [particular] situation‖, leading the 
researcher to consider data fastidiously. The researcher made certain to select that data 
that was above all relevant for the research study.  
 
It should be noted that, during the course of any observations, the mere presence of the 
researcher may change the way the group under study behaves. It is impossible to 
observe individuals ―without both influencing their behaviour and being influenced by 
them‖ (Gary et al, 2007: 199). To mitigate this effect, the researcher also carried out 
observations on the days when the interviews were done. Any free time the researcher 
had whilst at the FRO was used for observation. The researcher also compared the 
notes from the interviews to the information from the participants in order to validate the 
accuracy of what was communicated by them. 
 
The FRO had very little information documented about how many people gained from 
the programmes the organisation offers. This is in regards to how many women, men 
and children have received training, their age differences as well as their success 
stories (if any). Even so, the various researchers who have conducted studies with the 
organisation rarely make their findings available. 
 
Although previous research endeavours have shed light on peace-building and post-
conflict reconstruction (PCR) in Africa, they have not researched the procedures and 
challenges faced by all the stakeholders, especially with regard to the component of 
capacity-building, in depth.  
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6.5. Importance of the Study 
 
The purpose of this research study was to understand the dynamics of capacity-
building, for instance, the challenges faced in post-conflict areas. However, before the 
process of capacity-building begins, it is important to analyse the conflict and analyse its 
causes through conflict mapping.  One must also reflect on the initiation of the peace-
building processes, which incorporate transforming the conflict, as well as capacity-
building once the conflict has subsided. One way conflict transformation can be done is 
through capacity-building. The findings of this study are relevant to stakeholders such 
as NGOs involved in capacity-building in Northern Uganda, as well as various post-
conflict areas around the globe. 
 
6.6. Recommendations 
 
Extensive research regarding the perspectives of the individuals benefiting from the 
various NGOs provides a holistic picture of the actual work done in post-conflict areas. 
This research provides insight into whether the social and economical statuses of the 
people have changed. The relevance of the programmes for young adults (between five 
to twenty-five years) and the impact on their growth and development (especially among 
those who were directly affected by the conflict in their childhood) is very important. 
Further research on how to bridge the gap between skills training and employability is 
essential, as it is not always a guarantee that acquiring the available skills will lead to 
employment or income generation.  
 
The interviews revealed that the FRO writes proposals to various donor agencies to 
address the issue of funding, but that many proposals have been unsuccessful. The 
researcher believes this is because the organisation lacks a monitoring and evaluation 
strategy and therefore is not able to present measurable outcomes which demonstrate 
the level of sustainability of their programmes to the donor agencies.  The FRO needs 
to adopt such mechanisms, a statistical illustration of the recipients as well as a 
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complete breakdown of their expenditure, which can be presented as evidence of total 
transparency to the agencies they intend to seek funding from.  
 
It is recommended that the FRO develops a culture of documenting its financial records 
and its activities, and also publishing them because such documentation is currently 
limited. Researchers often have difficulty determining whether the organisation has had 
any impact in the communities and how many people benefit from the organisation. 
Also, among their successes, some of the interviewees reported that there has been a 
reduction in the number of conflicts occurring in the communities. The researcher 
proposes that this needs to be documented and this can be done using a proper 
monitoring and evaluation strategy. 
 
Furthermore, the organisation should update its library on a regular basis. It was 
discovered during the interviews that researchers who carry out studies with the FRO 
seldom make their findings available. The organisation could develop a policy governing 
this. The researcher suggests that, before researchers commence their studies, they 
should sign a contract requiring them to adhere to this policy.  
  
In addition, the researcher recommends that the FRO carries out workshops which can 
inspire its beneficiaries when invited to attend them. These will also enhance or provide 
the potential for personal and career growth and development, for example in 
management, organisation marketing and self-determination skills. Such skills are 
crucial for the development of the community as well as the organisation.  
 
In the bid to address the challenge of inadequate funds, the organisation can, for 
instance, conduct workshops which community members are invited to attend. A 
workshop is defined as ―a one-off event providing an opportunity to bring [people] 
together to discuss or examine a precise topic‖ (http://ec.europa.eu). A workshop is ―a 
series of educational and work sessions‖. It is a gathering where ―small groups of 
people meet together over a short period of time to concentrate on a defined area of 
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concern‖ (http://www.sil.org/lingualinks/workshops). Proposals can also be forwarded to 
donor agencies to request funds for these workshops, which could take between three 
and five days, and are inexpensive compared to sponsoring whole projects that, in most 
cases, take months to bring to a close. These can also be enhanced by inviting experts 
in, for example life skills, to educate the participants. These workshops should above all 
be relevant to the participants. 
 
In addition, the interviewees mentioned that the FRO faces the challenge of corrupt 
officials, in particular the LC leaders, who often ask for bribes before the organisation 
can implement any projects in the communities. Instead of acceding to their demands, 
the organisation could negotiate around this issue and invite them for training where 
they are informed of the actual benefits of the programmes. The researcher suggests 
training in computer literacy as a good starting point in this regard.  This would also 
improve the existing relationship between the organisation and the local leaders and 
enhance personal development. 
 
While the programmes that the FRO implements are sustainable, it is recommended 
that they should also initiate developmental ones which are relevant and applicable in 
today‘s fast changing job market. The researcher proposes that the organisation 
initiates programmes that focus on career development, thus making the recipients think 
about creating careers for themselves. Career development encompasses procedures 
that ―coordinate school, family and community resources to facilitate each individual‘s 
potential for economic, social, and personal fulfillment‖ (http://www.ncset.hawaii.edu).  
In a world of constant change it is becoming more important to be flexible… 
[There is a need] to respond to changes in the job market and make sound 
career choices…Career development can…play an important part in raising the 
aspirations of people who need extra help and support to access and manage 
opportunities that might otherwise be [out of reach]. Career development 
services and program[me]s for young people will help them to make immediate 
career and learning choices but also lay the foundations for life-long learning and 
life-long career development (http://www.skills.sa.gov.au). 
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This will increase the beneficiaries‘ opportunities for employment in companies and 
organisations in other parts of the country and even abroad, as well as create jobs for 
the ever growing needs of the population. 
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Appendix 1: Map of Uganda 
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Appendix 2: Letter of Approval-Friends of Orphans (FRO) 
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Appendix 3: Informed consent form 
 
Dear (name of participant), 
The following information is presented to the participant so that he/she can acquire 
knowledge about the research study. 
The title of the research study is: an exploration of capacity-building as a conflict 
transformation approach: a case of the Friends of Orphans in Pader district, 
Northern Uganda 
Researcher: Catherine Akurut                                                                                                                                                            
Address: 
Telephone: 
The primary purpose of this study is to explore the challenges facing Friends of 
Orphans in transforming conflict through capacity-building in Pader, Northern Uganda. 
 
The objectives of the study are: 
 To investigate what capacity-building programmes Friends of Orphans implements 
in Pader district; 
 To examine whether these programmes have been relevant for transforming conflict, 
and; 
 To explore the challenges faced by Friends of Orphans whilst improving the social 
and economic lives of the people in Pader, Northern Uganda  
 
Participation in the study is voluntary and you may withdraw at your own convenience. 
However, you will need to inform the researcher prior to withdrawing. You have been 
given permission to ask any questions about the research study. The researcher will 
collect data for the study using the interviewing method in addition to reviewing 
documents. After the interview, I may be contacted for clarifications (if any). Since the 
participants can be at risk in the event of revealing information that could harm them as 
well as the organisation (Friends of Orphans), the information collected will be 
handled with great care. The data collected during the interview will be recorded and 
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stored in a safe place until the study is completed; after which all data will be destroyed. 
Your personal information will not be made known during the course of discussion 
or published by the researcher. On completion, the participants will receive a copy of 
the written document of the research study. Thank you for your participation. 
 
 
I (name of participant) was requested to participate in a research study conducted by 
Catherine Akurut, a Masters Degree student in Conflict Management and 
Transformation at Nelson Mandela Metropolitan University, Port Elizabeth, South Africa. 
I have been informed about the research study in which I will voluntarily participate. I am 
also aware of the fact that I can withdraw from the study at my own convenience. I will 
however need to inform the researcher before withdrawing. With full knowledge of all 
preceding segments, I consent to participating in this research study.  
Participant‘s Name: ___                                                      _  
Participant‘s Signature: ___                                                     _ 
Signed at                                    on this _      day of ____         2010.   
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Appendix 4: Letter of Approval-Nelson Mandela Metropolitan University (NMMU) 
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Appendix 5: Map of Attacks by the Lord’s Resistance Army (LRA) in the Congo, 
Sudan and Central African Republic from December 2008 to April 2010 
Source: International Crisis Group (2010: 26) 
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Appendix 6: Map of Northern Uganda 
 
 
Source: United States Agency for International Development (USAID) 
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Appendix 7: Map Showing IDP Camp Census in Northern Uganda-2009 
 
 
Source: Internal Displacement Monitoring Centre (IDMC) 
 
 
158 
 
Appendix 8: Map of Internally Displaced People (IDP) Camps in Pader District 
 
Source: UN Office for the Coordination of Humanitarian Affairs (OCHA) 
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Appendix 9: Layout of the Friends of Orphans (FRO) 
 
When the researcher arrived at the Friends of Orphans (FRO), the gate which is green 
in colour was closed. There were some men seated outside the gate on a big tree trunk 
just by the roadside. The researcher presumed they were waiting to enter. There was 
also a lady with a handcrafted broom at the front of the gate. She appeared to have 
been sweeping the outside of the gate. Since the gate was closed, the researcher had 
to knock and a youthful man opened.  The researcher presumed the gate was closed 
for security reasons, thus preventing any unauthorised persons from entering. Upon 
entering the FRO compound, one could see a small house on the left hand side of the 
gate where the gatekeeper was stationed. The researcher was welcomed by a scene 
with lots of vegetation, including plants with blossoming purple flowers and some trees 
such as pawpaw trees. Also observed were many hens and turkeys in the compound 
which was fenced with chicken wire mesh.  
 
The researcher also observed two small huts, one on the left hand side of the 
compound, and the other directly opposite the gate.  Next to the first hut was a little 
house with five doors, and written on its walls were the words: staff, boys and girls. 
These were the ablution facilities. The huts were made of brick walls and cemented 
floors. The roofs were thatched. There were also two smaller houses made of 
corrugated iron. The researcher was informed by four interviewees that these were the 
storerooms where all property was kept, and that they were therefore always under lock 
and key. On the left hand side of the compound from the gate were well laid out bricks 
and metal welding equipment. 
 
Two large blocks were observed in the compound. The first block was divided into three 
large rooms partitioned by block walls. The first room on this block was the 
administrative centre for the FRO. Upon entering the reception, the researcher 
observed an extension wire running across the room which supplied power to a 
computer and a printer. Both pieces of equipment were located just opposite the 
doorway. There were also two black chairs and one sofa, apparently for the 
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organisation‘s visitors. There were two people observed at reception: one was seated in 
the sofa and the other behind the computer. The room was divided by walls made of 
cardboard to create space for different offices. These included the reception area, the 
board room, and three other offices. The doors (which were made of wood) were all 
painted grey, the walls were painted white with a maroon skirting board and the ceiling 
was also white with a sky blue decoration on it. The two other rooms on the first block 
were classrooms for the people who come for training at the organisation. In one of the 
rooms were scattered sewing machines, stools and some basins, metal suitcases, 
mattresses and new bicycles and in the other were tables with computers on them.  The 
roof of this block was made of corrugated iron and it was painted green with two solar 
panels on it. It would seem that FRO at times uses solar power. 
 
The second block was also partitioned into three rooms. These were classrooms as 
well. However, this block was incomplete. Although it had visible provision for windows 
and doors, these were not fitted in. The building blocks were noticeable and the floor 
was not cemented. Unlike the first block, the entire block had no ceiling. Even though 
not complete, the researcher realised the classrooms were in use because they each 
had a blackboard and some spread out stools presumably used as seats for the 
students.   
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The Pictorial Layout of the Friends of Orphans (FRO) 
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List of Figures 
Figure 1: Number of Countries with Conflict Globally and in Africa, 1960-2006 
 
 
Source: African Development Bank (2008: XII). 
 
 
 
 
 
 
 
 
 
 
 
 
 
0
5
10
15
20
25
30
35
40
1
9
6
0
1
9
6
2
1
9
6
4
1
9
6
6
1
9
6
8
1
9
7
0
1
9
7
2
1
9
7
4
1
9
7
6
1
9
7
8
1
9
8
0
1
9
8
2
1
9
8
4
1
9
8
6
1
9
8
8
2
0
0
0
2
0
0
2
2
0
0
4
2
0
0
6
Countries with conflict, all
countries
African countries with conflict
165 
 
Figure 2: The Change of the Employment Status in Northern Uganda 
  
 
Source: International Alert (2008: 23). 
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Figure 3: Poverty by Region in Uganda in the period of 1992-2000 
 
 
  Source: International Alert (2008: 13) 
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List of Tables 
Table 2: Origin of Asylum seekers in Africa-2004 
Source: UNHCR, 2005 (Fearnely & Chiwandamira, 2006: 8) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Country of Origin Major Country of Asylum Total 
Sudan Chad/Uganda/Ethiopia/Kenya/ 
DRC/CAR 
730, 600 
Burundi Tanzania/DRC/Rwanda/South 
Africa/Canada 
485,800 
Democratic Republic of 
Congo 
Tanzania/Zambia/Congo/Burundi/ 
Rwanda 
462,200 
Somalia Kenya/Yemen/United Kingdom/ 
USA/Djibouti  
389,300 
Liberia Guinea / Côte d'Ivoire / 
Sierra Leone / Ghana / USA 
335,500 
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Table 3: Internally Displaced Persons in Africa-2006 
 
Country IDP figures 
Sudan  
 
 
5,355,000 
 
 
Uganda 1,740,498 
DRC 1,664,000 
Algeria 1,000,000 
Zimbabwe 569,685 
Source: Internal Displacement Monitoring Centre, 2006 (Fearnely & Chiwandamira, 
2006: 8-9) 
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